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This report has been prepared to assist relevant stakeholders inassessingthe strategiesof MCB Group Limited and their potential of success.
The statements contained herein mayinclude declarations of future expectations and other forward-looking statements that are based on our
currentviews and assumptions.

Readers are advised not to place undue reliance onforward-looking statements relatingto the Group’s business strategy, plans, objectives and
financial positions as these statements rely on assumptions and hypotheses which inherently represent an accuracy risk. Actual results,
performance and events maydiffer from those described in such statements due to unexpected changesin the economic, political, sanitary,
industry, interest rate and currency market conditions as well as developments in relation to applicable laws and regulations. The MCB Group

Limited doesnot undertake to update any forward-looking statement that may be made from time to time by the organisation or on its behalf.
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DearShareholder,

The Directors of MCB Group Limited are pleased to presentits AnnualReport forthe yearended30June 2021.

The AnnualReport was approved by the Board of Directors on 28 Se ptember 2021.

M G Didier HAREL Pierre Guy NOEL

Chairperson Chief Executive
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MCB Group at a glance

Our identity

MCB Group Limited (referred to as ‘MCB Group Ltd’ or ‘Group’) is
the holding company of MCB Group, which consists of banking and
non-banking subsidiaries and associates. Our main subsidiary, i.e.
The Mauritius Commercial Bank Ltd (denoted as ‘MCB Ltd’, ‘M®’
or ‘Bank’), is the leadingbank in Ma uritius. Furthermore, the Group

is recognisedas aprominent financialservices playerin the region.

Our purpose-driven approach

The Group’s continuous advancementis founded onthe trust ofits
customers, shareholders and the community at large. We are
committed to usingourfinancial expertise and acting as a force for
good to deliver a positive economic, societal and environmental

contribution across countries where we operate.

We strive to offeradapted, convenient andinnovative solutions to

our clients through their channel of choice ina seamless manner.

We set out to uphold shareholder value by pursuing the
implementation of our diversification strategy and maintaining a
robust business model. We actively monitor and assess the dynamic

operating environment and ensure that we rise up to challenges

and opportunities.

Our reporting suite

This Annual Report is our primary report to our key
stakeholders. These include shareholders and investors,
customers, societies and communities, authorities and

economicagents and employees.

This Annual Report is complemented by our Sustainability
Report, which provides a comprehensive overview of our
Corporate  Sustainability Programme, ‘Success Beyond
Numbers’. It describes the contribution of the Group to
promoting a sustainable local economy, preserving the
country’s environmental and cultural heritage, and supporting

individualand collective well-being.

The reports can be accessed at www.mcbgroup.com. They are
available in a format that is fully adapted to smartphones,
tabletsand computers. This allows for a more enjoyable reading
experience, while making it easier to share key information
from the report. The latter can, thus, be conve niently broadcast
on social media platforms as well as on instant messaging

services.

Fora more comprehensive understanding of the Group’s strategy,
business, performance as well as approach to corporate
governance, our websites provide a full suite of publications,

which caterforthe diverse needs of our stakeholders.
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http://www.mcbgroup.com/

Mobilised through an exceptional year

During the extraordinarily challengingtimes triggered by the COVID-19 pandemic, the Group has lived up to
its promiseof being a responsiblecorporatecitizen. Our teams across businesslines and entities took prompt
actions to ensure the continuity and soundness of our services and operations, notably amidst the
introduction of a second lockdown in Mauritius. The health and safety of employees and clients continue to
be a key priority and we further encouraged the implementation of digital solutions. We accompanied
individuals and businesses in facing up to the challenges by means of adapted solutions, after close
collaboration with relevantauthorities. The Group also strengthened its risk management framework to tackle
and mitigate pressures exerted on business activities. Thanks toits robust fundamentals and its ability to adapt
to the constantly and rapidly changing operating landscape, the Group upheld its operational and financial

resilience.

Throughout this Annual Report, we highlight how we have, so far, successfully responded to the crisis

alongside supporting our people, clients and communities, with a view to helpingthem emerge stronger.
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Highlights areas that have gained prominence amidst the pandemic as well as our response thereto



Financial highlights
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Non-financial highlights

Shareholders and investors
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sustainable way forourstakeholders’section on pages 50to 66

Read morein the Sustainability Report on our website



Reflections from the Chairperson

Resilience and stability in an extremely tumultuous year

As | reflecton whathas beenone of the most challengingyearsin the Group’s history, three things have stood outin mymind. First,
the resilience and professionalism displayed by the Group’s employees across entities in supporting our customers and communities
during this particularly difficult period. The second is how we have adapted our service offerings and capitalised on our digital platforms
to offera secure and convenient service to our customers. Third, the strongsense of purpose and valuesth at guided our response to
a crisis which disrupted our ‘normal’ way of life and exerted a majordrag on economiesof the presence countrieswhere we operate.
While we could never have predicted the magnitude ofthe pandemic we currently face, the Group was on a sound footing operationally
and financially going into the crisis. Although the pandemic significantly impacted our activities throughout FY 2020/21, the
organisation managed to deliver encouraging results, reflecting ourincreasingly diversified operations and robust business model, as
well as our ongoing focus on prudent risk management. Whilst we continued to build our reserves to absorb possible future credit
losses albeit to a lower extent, profit attributable to ordinary shareholders grewby 1.4% to reach Rs 8,019 million for FY 2020/21. The
Group maintained adequate capital buffers with the overall capital adequacy ratio and the Tier 1 ratio standing at 17.4% and 16.1%
respectively. We maintained healthy funding and liquidity positions while our asset quality metrics remained relatively stabl e in spite
of tough market conditions. | am also pleased to announce that the Group has resumed dividend payments, after not providing for any
inthe previous year, due to the exceptional circumstances and uncertainty resulting from the outbreak of the pandemic, on the one

hand, and in line with directives by banking regulators across presence countries, onthe other.
Adapting to the dynamic context to pursue our underlying strategic objectives

As the pandemic continued to unfold across our presence countries, we ensured that our sanitary protocols and business continuity
plans were regularly updated to respond quickly and effectively to the challenging environment. Our focus remained on preserving the
health and safety of our employees, customers and other stakeholders. In fact, in the wake of the spread of the COVID-19 virus and
subsequent national lockdowns, we took prompt actions to increase proximity with customers facing difficult times and deliver
customised solutions and advice. We leveraged our strong operational platforms, coherent governance set-up and adapted
technological infrastructures, while working closely with the authorities in our countries of operation. On the business development
front, our financial resilience was supported by the continuous diversification of our operations and the consolidation of our
involvementin established markets. Whilst the exceptionalcircumstances brought about by the pandemic have prompted a review of
some short-term business objectives, Group entitieshave, during the course of the last financial year, pursued the execution of their
business expansionstrategyin a discdplined and prudent manner, adoptinganinnovative approach alongthe way. Within the banking
cluster, MCB Ltd maintained its leadership positioninthe Mauritian banking sector, notwithstanding the notable pressures on the lewel
and quality of credit demand in both the retail and corporate segment triggered by the pandemic. It pursued its regional expansion
agenda, notablyin Africa, with further headway made in wideningand deepening its involvement in Energy and Commodities financing
alongside strengthening its position as lead arranger with finandal institutions. Our foreign bankings ubsidiaries have, in the face of the

difficult context and country-specific challenges, pursued initiatives to support balance sheet growth onthe basis ofa more customised
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value proposition. In the non-banking field, despite facing up to the testing operating environment and travel restrictions due to the

COVID-19 crisis, entities have managed to maintain their market positioning.

To reinforce our growth initiatives, the Group upgraded its inherent capabilities and further fostered internal synergies amongst
entities. During the past years, the Group has invested massively in its Digital Transformation Programme to promote operational
excellence and innovation as a key tenet for continuously enriching customer service quality and relationships. These efforts are paying
off in the current circumstances. In fact, leveraging our strengthened value proposition across segments and enhanced platforms, we
capitalised on the accelerated move towards digital, which was engendered by the pandemic, by promoting the increased take-up of
our digital channels and solutions. In this respect, we made further headway in improving our digital offerings to create the best

customer experiencesand becoming more efficientand agileinthe conduct of our operations.

In parallel, the Group sustainedits efforts to enhance the competendes of its talent pool. During the year, we made progress on the
deployment of major people development initiatives, notably through our dedicated talent management programme, with a view to
building a competentand engaged workforce, and, going forward, we shallhave to vigorously pursue our efforts in thiscritical area. |
am particularly pleased with our Lead with Impact Academy initiative, carefully designed and structured to further entrench the MCB
LeadershipBrand and promote desired leadership behaviours, with the assistance of expert facilitators, highly-respected i ntemational
consultants and coaches. We alsofocused on the digitalisation of our learningsolutions through the implementation of the ‘Perdipio’
platform to make learning accessible to all employees anywhere, anytime and through any device. The platform provides leaming
materials and tailored courses on a variety of topical subjects intended to enhance the skill set of our employees. Furthermore, our
new Performance Management System offers an enhanced framework to pave the way for effective people management, talent

development and carefully-planned career paths.

Alongside complying with industry best practices, good corporate governance standards and applicable statutory and regulatory
requirements, the Group continued to anchor decision-making on its holistic, coordinated and disciplined approach to risk management
as wellas its strong compliance framework. Besides, we re mained committed to delivering a positive e conomic, s ocial, environmental
and culturalimpact. In this respect, we pursued our thrust to embed sustainability princdples into the fabric of our business in the
context of our Corporate Sustainability Programme. In addition to adopting environment-conscious practicesin our operations and

activities, we made further moves in support of local production as well as the promotion of gender e quality.

Overall,itis comforting to note that the solid credentials ofthe Group have been widely acknowledged. The Group has remained the
strongest blue-chip company on the Official Market of the Stock Exchange of Mauritius during the year under review . Our market
capitalisation witnessed a year-on-year growth of 29% to reach Rs 69.5 billionas at31 August 2021, accountingfora market share of
some 28%. Further testifying to our resilient performance amidst the pandemic, MCB Group Ltd is ranked 622" worl dwide as per the
latest Top 1000 World Banks listing of The Banker magazine and retained its status as the leadinginstitutionin East Africa. Additionally,
alongside maintaining its investment grade rating amidst an unfavourable context, MCB Ltd was, for the fifthtime in six years, awarded
the prestigious title of ‘Bankofthe Year bythe Banker/FT Magazine. MCB was alsorecognised, forthe eighth yearina row, as ‘Best
Bankin Mauritius’ atthe Euromoney Awards and hasbeennamed the ‘Best Commercial Bank Ma uritius 2021’ and ‘Best Innovationin

Retail banking Mauritius 2021’ by International Banker.

Moving ahead with cautious optimism about the future
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The operating environmentisset toremain quite challenging, with the impact ofthe COVID-19 pandemic continuing to cast its shadow
overeconomic conditions acrossour core geographiesforsome time to come and thus continue impacting our business activities. That
said, there are reasons to be cautiously optimistic. In Mauritius, the vaccination campaign has progressed at an accelerated pace lately,
thereby paving the way for the re-opening of the country’s borders which should, in turn, support a gradual recovery in the tourism
sector, with multiplier effects inthe economy. Atanotherlevel, we anticipate heightened competitive pressures, with market players
raising their game to align with evolving market dynamics. We canreasonably expect a continuous enhancement and sophistication of
value offeringsamongst players, with emphasislaid on boosting the recourse to disruptive technologiesto meet the fast-ewlving needs
of customers. Further, the regulatory and compliance frameworkis likely to get even more stringent, in view of the increasingly complex

and rapidly-changing landscape.

While attending to the immediate imperatives and continuously scrutinisingthe evolvingoperating context, we remain determined on
implementing our growth agenda and investing for the future. As such, we will continue to create and consolidate the necessary
building blocks forachievingsound, diversified and sustained business development. In thisparticular respect, while beingcautious in
our approach, we are intent on reinforcing our involvement in existing markets and pursue our regional diversification strategies.
Specifically, the Bank would seek to deepen its involve ment within the ecosystem of commaodity trade finance and structured debt by
focusing on selected traders in the oil and gas upstream chain, while capitalising on its network of correspondent banks, our foreign
bankingsubsidiaries and overseasassociatesas well as representative offices. Concomitantly, we aim at further widening and extending
ourrelationship with globaland international corporates seeking to leverage the Ma uritian International Financial Centre for tapping
into the African market. We willalso further push ahead with our sustainability agenda and ESG commitments in line with our pledge

to be a responsible corporate entityandyield a positive impact onthe environment, societies and economies.

Further enhancing our capacity for growth will remain our foremost overarchingstrategic objective, goingforward, in order to enable
us adapt to the new realities emerging in the wake of the pandemic and tap into the opportunities arising from the recovery a cross
markets. In this context, we will maintain our innovative and customer-centric approachin our banking operations. To thisend, we are
seeking to fast-track the completion of our customer journeys as part of our Digital Transformation Programme alongside further
sharpeningourtoolsand platforms and becoming more data-driven. While the increasing availability and accessibility to information
continues to simultaneously improve customer satisfaction and generate productivity gains, the Group shall, on an ongoing bas s,
ensure that, as part of the extensive use of technology and information management within its banking operations, it systematically
and effectively manages emerging risks linked to the protection of information at large. To this effect, these specific attendant risks
have been embeddedin the Group’s overallrisk management framework and leading edge market practices, inthe organisational and
technological arenas, are being continuously implemented, with a view to mitigating these risks. From a broader angle, we aim to
enhance ourinformedand dynamic assessment of keyrisks that Group entities are exposed to, notably through the consolidation of
the riskmapping approachat Grouplevel.| am more than ever committed to making discussions on Group core and emerging risks a

keyregulartheme at Board level.

Last, but certainly not least, we will, as part of our ongoing people-management development initiatives, further stre ngthen our people
capabilities, aimed at building the workforce of the future with specific focus on: (i) the promotion of dedicated people and career
development plans to upskill our talent pool in tune with our strategic needs; (ii) the consolidation of an enhanced bottom-up
succession planning process, to ultimately cover critical positions within the Group; (iii) thestrengthening of our learninginfrastructure,
backed by online and offline training; (iv) the further development of an inspiringand rewarding learning culture; and (v) the

development of strong in-house talent leaders and developers. To stimulate the implementation of these bold objectives, we shall
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ensure thatour People Management functions operate with ‘outside-in’ mindsets, in order to more productively contribute towards
the realisation of organisation-wide ambitions and value creation, as well as to strive for continued excellence goingforward.

Concluding remarks

On behalf ofthe Board, | would like to expressmysincere gratitude to our customers and shareholders for their continued lo yalty and
confidence in the organisation. | also extend my appreciation to the Management teams and staff across all segments of the Group

who remaincommitted to livingour purpose and for their resilience in helpingour customers during these unprecedented times.

I alsowish to thank myfellow Directors for their valuable counsel and continued supportin preservingthe stability of our operations,
while guiding the organisation through the persistently complex and challenging operating environment to which we have been
confronted to, since the outbreak of the COVID-19 pandemic. Duringthe year, we had the privilege of welcomingJean-Philippe Coulier
and Stephen Davidson as Independent Non-Executive Directors of the Board. | amsure that their extensive experience and knowledge
will contribute positively to the different responsibilitiesassigned to the Board. On another note, Pierre Guy Noel, the Chief Executive
of the Group, reached retirement age in August 2021. With a view to ensuring the smoothest possible transition at the helm of the
Group, the Board of Directors of MCB Group Ltd has asked Pierre Guyto stayon as Group Chief Executive, on the basisof an ad-hoc,
short-term contract. In this respect, the Board has also approved the appointment of Jean Michel Ng Tseung as Chief Executive
Designate of MCB Group Ltd, with effect from 1 September 2021. The Board extends to Jean Michel its sincere congratulations and
bestwishes onhis appointment. Pierre Guy has made anabsolutely outstanding contribution in steering the strategic development of
the Group over the years and driving its continuous transformation. We will have the opportunity to appropriately thank him in this

respect,indue course.

Looking ahead, | am confident that we are well placed to emerge even stronger from the storms and adapt to the socio-economic
transformations that lie ahead. Ourresilient business model, the grit and commitment of our people and the continued s upport of our
shareholders and customers will undoubtedly e nable us to forge ahead with our strategicinitiatives and continue to create long-term

value forall ourstakeholders.

M G Didier HAREL
Chairperson
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About this report

Philosophy of the Annual Report

16

This Annual Report provides a holisticand transparent assessment of our ability to create sustainable value in the short, mediumand long term for our

multiple stakeholders. During the year, we continued to make progress towards comprehensively adhering to the key principles and requirements of

the reporting framework of the International Integrated Reporting Council.

Reporting scope and boundary

Reporting period
The reportis published annually and covers the period spanning 1 July 2020 to 30 June 2021.
Materialevents taking place after this date and until approval ofthe report by the Board of Directors

of MCB Group Ltd have alsobeencommunicated.

Reporting requirements

The contents of the report comply with the obligations and re quirements falling under relevant laws
and regulations as well aslocal and international codes and standards of good practices. Thefinandal
statements have been prepared in accordance with International Financial Reporting Standards

(IFRS) andrelevant regulatory requirements.

Financial and non-financial reporting
The report extends beyond financial reporting and provides insights on the organisation’s non-
financial performance and positioning in relation to its key stakeholders, which have a significant

influence onits ability to create value.

Operating business
The reportsheds light on activitiesundertaken across the Group’s local and foreign subsidiaries and
associates. The nature and extent of information delivered depend on their materiality and relative

significance to the Group andits stakeholders.

Specific areas of reporting

The report contains information on the overall strategic progress achieved by the organisation
during the period under review, while providing insights on our operating environment, business
model and strategy, business performance, support to stakeholders, management of risk and

adherence to corporate governance principles.

Assurance and independent assessment
Ourexternal auditors provide independent assurance onthe financial statements of MCB Group Ltd,

alongside confirmingthat the corporate governance report is consistent with the requirements of the

applicable National Code of Corporate Governance.

gMCBGROUP

Sustainable Development Goals (SDGs)

The Group has assessed its contribution to each of
the SDGs of the United Nations and accordingly
identified and prioritised 11 SDGs that are most
aligned and relevant to its operations and the
local context. Throughout this report, we outline
our approach to delivering on these SDGs, with

more detailsavailable in our Sustainability Report.

Climate
Action

Icons used in this report

D Read more In this Annual Report

Read more in the Sustainability Report on our website

(i :
* Find out more online {i.e. acro

e
1"&::& Area gaining prominence amidst the pandemic and/or our
response thereto
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. 17
Value creation

Our capitals

Ourrelevance as a financial services provider todayandin the future depends on our ability to leverage Our key stakeholders

the forms of capitalas inputs to achieve desired outputs and outcomes. . .
P P P We engage with our internal and extemal

stakeholders in a systematic, coherent and
Financial capital "".‘_ meaningful manner, with a view to promptly
/‘/d The pool of funds — derived notably through shareholders’ equity as well as funding from ;

investors andclients —underpinning our organisation’s operations and businessactivities

O
—
—

"'-‘_ responding to their needs/requirements.

Shareholders
and investors

Human capital

Our people’s technical skills, competenciesas well as their collective knowledge and motivation
to innovate and develop customised solutions for clients

Qo
Jo
Qo

Social and relationship capital Customers

Our involvement in driving social progress and a thriving financial ecosystem by collaborating 3
with relevantinstitutions and acting on relationships within and between communitiesas well
as groups of stakeholders

Natural capital L.
P Societies and

The stocks of naturalassets orrenewable and non-renewable environmental resources, which communities

are, directly orindirectly, impacted by the operations and business activities of our organisation

Intellectual capital

Authorities and
economic agents

Ourknowledge-basedintangibles - includingour franchise and re putation, intellectual property
and strategic partnerships —as well as ‘organisational capital’ such as tacit knowledge,
procedures and protocols

Manufactured capital

The operational paradigms, mechanisms and processes that provide a framework for our .
services delivery, including our physical infrastructure aswellas our information technologyand
digital platforms

Employees

000

Material matters

We apply the principle of materiality in determining what should be included in our report. We focus on matters that have the potential to materially
impactourabilityto createvalueinthe short, mediumand longterm. Our material matters are assessedand, ifneed be, reviewed on an annualbasis, in

light of the evolving operating environment. Material matters that have beenidentified forthe year underreview are summarised below.

( 3
Implications of the pandemic . -, Regulatory change, risk i
. Evolving competitive | Strategyexecutionand !

and macroeconomic managementandgovernance ! !
landscape | alignment H

developments standards | |

) { |

Digital disruptions and Customerexperience and data Environmental considerations

. ] Changing world of work i |

cybersecurity privacy ging ! and socialwelfare 1

Read more in the Sustainability Report on our website

gMCBGROUP
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Success Beyond Numbers




Our Mission

We will keep finding ways to meet the needs of our customers
We will listen to them and help them achieve their goals

We will help people with ideas to be entrepreneurs

We will be worthy of our shareholders’ confidence

We will do what we can to make the world a better, greener place

And we will never go away

Our Core Values

)

Integrity
Honest and
trustworthy at all times

Innovation

Proactively seeking
out new opportunities

Customer care
Delivering unrivalled
service

&=

Knowledge

Believing in lifelong
learning

2

Teamwork
Working together
towards a common
goal

)

Excellence

Being the best we
possibly can
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Our corporate profile




Our corporate profile z

Who we are

MCB Group is an integrated regional financial services provider. Building on its sound business model, the Group offers customised
products andservices to a wide range of clients throughits local and foreign subsidiaries and associates. Through MCB Ltd, which was
established in 1838, the Group has cemented its position as the leading banking sector player locally. In addition to that, the Group
has actively diversified its activities across geographies, notably in the region, and broadened its footprint in the non-banking field.
Listed on the Official Market of the Stock Exchange of Mauritius since its inceptionin 1989, MCB Groupis one ofthe most traded stocks
thereon, representing some 49% of market turnovertin FY 2020/21. We have the largest market ca pitalisation, with a share ofaround

29%2. The Group has a broad and diversified shareholder base, comprising around 10% of foreign shareholding.

1Excluding one-off transactions
2Excluding foreign-currency denominated, GBC1 and international companies

Our strength and value drivers

We are determined on building resilient, profitable and sound businesses and enabling people to fulfil their dreams and ambitions,

alongside doing our best to foster the sustained successand well-being of societies and economies.

Gy &8 Th SO 2

Solid business Proven client-centric Robust risk Adoption of Adherence to
model approach management and cutting-edge sustainability
compliance framework channels, tools principles

and practices

Our credentials and recognition

Domestic market shares of MCB Ltd

~ 40% Domestic credit to the economy ~ 47% Local currency deposits

Credit ratings of MCB Ltd

Ourmain subsidiary, MCB Ltd, is investment-grade rated and Moody’s Investors Service

is among the few financial institutions rated as such in sub- Long term rating Short term rating Outlook
Saharan Africa. Domestically, MCB Ltd’s rating assigned by Baa3 P-3 Negative
CARE Ratings (Africa) Private Limited showcases the Bank’s CARE Ratings (Africa) Private Limited

highest degree of safety regarding the timely servidng of Long term rating Outlook
financial obligations and hence carrying lowest credit risk. AAA Negative

Sustainability ratings

In addition to the Bank’s Sustainability Rating by Ecovadis, =~ MCB Group MSCI ESG Rating ~ MCB Ltd Sustainability Rating by Ecovadis
MCB Group has an MSCl ESG Rating and is a constituent of

Sustainability score of 53/100 equivalent to
SEM Sustainability Index (SEMSI). The | atter tracks the price- M S C I B‘BB i
ESG RATINGS

performance of companies listed on the Official Market and reesT s T8 I & [ [aaa  Sustinability practices.

a Bronze medal in the assessment of its

the Development & Enterprise Market which demonstrate

strong sustainability practices. Read more in the Sustainability Report on our website
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World

d
62 2“ in the world

in terms of Tier 1 capital

The Banker Top 1000 World Banks, June 2021

Africa
. . D ) .
16 in Africa .‘.‘. » 1%t in East Africa
in terms of Tier 1 capital “.‘.‘.‘.‘ interms of Tier 1 capital
JThe ngﬁr Top 1000 World Banks D » The Banker Top 1000 World Banks,
une

. ..‘.... . June2021
0305090305020
. . 00
94 in Africa 0%0%%®
in terms of market capitalisation .‘

African Business Top 250 Companies, . in terms of operatingincome and profitability
I\;ay 2021 g g “. .“ L’Eco Austral, Top 500 Regional, Edition 2020

o
0g0g0%3
27t in Africa ....: =. 5™ strongest Bank in Africa

in terms of assets ...‘ by Balance Sheet
Jeune Afrique, Top 200 Banks, The Africa Report, . . The Asian Banker 500 Largest and Strongest
October 2020 . Banks Rankings 2020

Mauritius

Bank ofthe Year

Best Bankin

. . Best Commercial Bank
for Mauritius Mauritius Mauritius
The Banker Bank Euromoney Awards .
International Banker
of the Year Awards for Excellence 2021
2020 2021

Excellence Award

Winnerin the

‘ inabili Best Innovation in 2020
suz‘;‘::::;'ty' Retail Banking Attributed b'y Citibank
PwC Corporate Mauritius for.MCB s USD
Reporting Awards International Banker Stralght—th.rough
2020 2021 processing
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Our market operations

To furthertheir businessgrowth, Group entitiescan rely, to a notable extent, on wide-ranging platforms and channels, encompassing branches,
ATMs as well as payment, mobile and Internet Banking platforms. Moreover, Group entities leverage organisation-wide synergies as well as
alliances and partnerships with external parties. As for MCB Ltd, it also taps intoa wide network of correspondent banks worldwide, induding
over100in Africa, alongside capitalising onits Representative Officeslocated inJohannesburg, Nairobi, Paris and Dubai. Of note, in September

2021, our Representative Office license in Dubai wasupgraded to Advisory Office under Category 4.

United Arab
Emirates (Dubai)

Kenya
(Mairobi)

o Seychelles

o Mayotte

Madagascar

Reunion

Mozambigue Island

South Africa
(Johannesburg)

Legend

» Banking subsidiaries of the Group

® Representative Offices of the Bank

® Group associate (Banque Francaise Commerciale Océan Indien) i
» Group associate (Société Générale Mogambique) presence in the Indian Ocean andsub-Saharan African regions.

Our channels and digital platforms

e~ 460 m ~ 287500
@ Correspondent | 213 47 ’
L

While being headquartered in Mauritius, the Group has a notable

H ATMs Internet Banking
banks L—> subscribers
62 ~ 12,800 ~ 408,200
|_|_| Branches/ POS @ MCB Juice
Kiosks terminals = subscribers
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How we operate

The orderly execution of our strategy is enabled by properly ring-fenced entities, business lines, as well as coverage and support

functions. Common frameworks and policiesare adopted where appropriate to ensure that the Group works inanintegrated way.

MCB GROUP LTD

Banking* Non-Banking Financial* Other Investments*

MCB Investment Holding Ltd (100%)

100% MCBLtd 100% MCB Capital Markets Ltd
100%  MCB Equity Fund Ltd 57.73% Fincorp Investment Ltd

49.99% gi’;‘;ﬁ:{;fe’fx‘zgggt‘;‘ema'e MCB LeasingLtd 100% 100% MCB PropertiesLtd

35% Société Générale Mogambique (Associate) 100% MCB Factors Ltd 100% MCB Consulting Services Ltd

80% MCB Madagascar SA 100% MCB Microfinance Ltd 80%  MCBInstitute of Finance Ltd
10% 40%  Credit Guarantee Insurance Co. Ltd (Associate) 100% MCB Group Corporate Services Ltd
100% MCB Seychelles Ltd 100% MCB Real Assets Ltd 100% Mascareignes Properties Ltd
100% MCB (Maldives) Private Ltd 100% MCB International Services Ltd

100% MCB Forward Foundation

99.63% Blue Penny Museum 0.37%

Relate to clusters

MCB Group Ltd is the ultimate holding company of the Group.

The subsidiaries and associatesof the Group operate under three clusters, i.e. ‘Banking’, ‘Non-banking financial’, and ‘Other investments’.
MCB Investment Holding Ltd, a wholly-owned subsidiary of MCB Group Ltd, is the holdingcompany of all the banking inve stments of the

Group, namely MCB Ltd and overseas bankingsubsidiariesand associates.

Following anagreement signed between MCB Group and Hightech Payment Systems (HPS)in February 2021, the |latter has acquired MCB

Group’s 80% stake in ICPS Ltd, with the transaction beingconduded on 7 April 2021.

Breakdown of Group performance for FY 2020/21

Profit attributable to ordinary

shareholders Assets

7%-

W MCB Ltd - Domestic

m MCB Ltd - Foreign-sourced
Rs 683.1 bn

® Foreign banking subsidiaries & associates

Non-banking financial & Other investments

*Includes profit on disposal of shares in ICPS Ltd of Rs 356 million

&MCBGROUP
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Our clusters and entities

The Group is the market leader in the Mauritian banking sector via its main subsidiary, MCB Ltd, which is also actively involved in the
region. Beyond Mauritius, the Group also leverages its overseas banking subsidiaries and associates.

MCB Ltd

The Bank delivers a wide range of financial products and services across customer segments to help clients fulfil their growth ambitions and meet

theirtransactional needs. Clients have at theirdisposal multiple channelsand platforms and canavailof innovative digital and payments solutions.

Retail: This segment caters for the day-to-day and lifetime needs of our retail customers. In addition to credit facilities, convenient deposit facilities

and adapted account packagesare offered to ourindividual customers across age and income groups.

Private Banking and Wealth Management: The Bank nurtures client relationships through the delivery of dedicated advisory servicesand offerings
including investment and wealth management solutions, which are geared towards the safeguard, growth and transmission of the assets of its

residentandnon-resident affluentand high net worth client base while also serving external asset managers through tailored offerings.

Business Banking: The Bank acts as a financial partner to smalland medium and mid-market enterprises by providing them with tailored solutions
to meettheirgrowth endeavours and accompanyingthem during their business development cycle while fadilitatingtheir accessto new markets

and alternative sources of finance.

Corporate and Institutional Banking: The Bank assists domestic large corporate and institutional clients by offering them flexible solutions and
dedicated advice to meet their growth and capacity building ambitions. While leveraging the Mauritian jurisdiction, it also attends to the needs of
diverse customer segments doing business within andinto Africa, and ventures beyond. Following a recent reorganisation, the coverage in this
segment consists of specialist teams focusing on: (i) Mauritian & Regional Corporates; (ii) Global & International Corporates; (iii) Specialised
Finance (which comprises Energy & Commodities finandngas wellas Power & Infrastructure financing); and (iv) Financial Institutions and
Syndication. In line with its ‘Africa Forward Together’ brand and the ‘Bank of Banks’ initiative, the Bank is also continuously collaborating with

other financial institutions to helpimprove theirvalue offering and build stronger and meaningful partnerships.

Overseas entities

The Group’s foreign banking subsidiaries in Ma dagascar, Maldives and Seychellesas wellas its overseas associates, i.e. Banque Frangaise Commerdiale
Océan Indien (BFCOIl)—operating in RéunionIsland, Mayotte and Paris —and Société Générale Mog¢ambique provide clients with an array of banking
services adaptedto local market realities. Key offerings providedinclude inter alia de posit and credit facilities as well as payment services, induding
digital solutions. Our foreign subsidiaries capitalise on Group synergies to position themselves as the preferred banking partner of corporate and

individual customers.
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The Group has gradually entrenched its participation in the non-
banking financial services field.

Kev entities
MCB Capital Markets Ltd is the investment banking and asset
managementarm of MCB Group. Led by a dedicated and experienced
team of specialists, the entity provides a broad range of investor
services under one roof, notably induding corporate finance advice,
asset management, stockbroking, private e quity, structured products
and registry services. Based in Mauritius, the team works with dients
wishing to start or grow their operations in Africa and helps them
developsolutions that meet their financing, strategic and investment

objectives.

IMICB Factors Ltd is a prominent operatorinthe field of factoring in
Mauritius. It offers innovative advisory and counselling solutions,
while tailoring its factoring services to suit the business growth and

cash flow requirements of its clients.

MCB Leasing Ltd brings in a wealth of experience to position itself
as a keymarket player. It offers a wide range of finance and operating

leasing solutions, alongside offeringattractive rates on fixed deposits.

MCB Microfinance Ltd facilitates accessto credit by micro and
small entrepreneurs, with a view to assisting them to unleash their

potential as well as implement theirideasand business plans.

D Read more in the ‘Delivering on our Strategic ﬁg‘

Objectives’ sectionon pages 33 to 91

&MCBGROUP

The Group is involved across several other business areas and ancillary
undertakings. The Group also has dedicated structures to promote its
actions in the Corporate Social Responsibility and philanthropic fields.

Kev entities
MCB Consulting Services Ltd provides companies with sustainable
solutions to help them attaintheirinnovation and businessdevelopment
goals. Its areas of specialisation include the provision of advisory senices
— which range from strategic planning and execution to risk management
—business processand organisationalreviews, assistance in the selection,
implementation and maintenance of Information Technology solutions,
as well as the delivery of training services. Since its ince ption 7 years ago,
the entitycarriedout more than 580 assignments in41 countries across

fourdistinct continents.

Fincorp Investment Ltd is aninvestment company listed on the local

stock exchange with the two strategic assets namely MCB Leasing Limited

and Promotionand Development Ltd.

MCB Institute of Finance Ltd providesstudents and professionals alike
with the financial know-how via carefully selected courses in partnership
with high-calibre educational institutions. It aspiresto become an Aftican

reference inthe emergence and support of financial sector talents.

More information on our market operations by
cluster is available on our website

MCB Group Limited | annual report 2021
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Our extensive and customised financial solutions

Through its banking and non-banking entities, the Group provides its clients in Mauritius, regionally and internationally, with
customised andinnovative financial solutions as well as dedicated advice to meet theirambitions. We work closely with customers

to understandtheirimperatives, challengesand priorities, while assistingthem to design solutions adapted to their needs.

Personal financial services

Everyday Banking

Financing Solutions

¢ Home loans

¢ Deposit accounts Banking Channels Payment Services
(current & savings) ¢ Personal loans
o Multi-currency accounts ¢ Branch network ¢ Local &international ¢ Education loans
* Forextransactions o ATM mon..ey transfers ® Carloans & car lease
¢ Overdrafts ¢ Internet banking * MDbI|.E refil &[:!ayment.s * Green loans
o Debit, credit & * Mobilebanking:MCB Juice ~ * g aang Orderinstructions vy oinance
general insurance cover ¢ Book transfers
+ Bill payments

Savings & Investment

» Education plan/

Retirement plan Wealth Management
Solutions
® Investment funds
o Custodian services * Financial Planning
o Fixed deposits * Discretionary Portfolio
Management
o Distribution of sement
life insurance plans, ¢ Non-Discretionary
treasury bills & Investment Management
government bonds o Investment Trade Execution

* Access to Private Equity
groups and deals

\(sM C B G RO U P MCB Group Limited | annual report 202!
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Intra-Group synergiesare tappedintoto provide clients with required solutions, e.g. provision of investor-related servicesand
pursuance of the ‘Bank of Banks’ initiative, through which, the Group provides adapted solutions, linked to trade finance,

payments outsourcing and advisory s ervices amongst others, to support the growth of counterparts, mainlyin Africa.

Corporates & Institutions

Payments & Cash
Management Solutions

International Trade
Finance

« Electronic points of sale & Financing Solutions Transactional Banking o Import & export
cards acquiring services e Short & long term loans  Business deposit card e Credit protection
¢ Corporate credit cards o Greenloans e Deposit accounts * Bank guarantees
* E-commerce o Syndicated loans o Multi-currency accounts e Standard trade finance
» International transfers « Bridging loans e Internet banking * Structured commodity finance
* SWIFT services o Private equity o Bank drafts * L/Cre-issuance/confirmation
¢ Transfers & remittances * Mezzanine financing * Forex transactions ® Secondary asset trading
* ﬁi‘::;?gﬁi?n‘egn:ﬁlmm o Structured finance e Overdrafts
SmartApprove Application o Factoring & Mobile banking: MCB JuicePro
o QR Payment * Microfinance

¢ Operating & finance lease
o Asset-Based lending

* Lokal is beautiful Scheme
* Lombard facilities

o SME Scheme

Investment Related

Services \/

o Investment trade execution [/
s Structured products

Qutsourcing & Advisory
Services

o Payments outsourcing
s Consulting & project

o Structured credit . . . ) management services
o Investment advisory services Business Services Foreign Exchange Services  Corporate finance advisory
- Real assets s Checking facilities o Currency swaps ® Punch
- Private equity « Payroll services  Spot & forward deals
¢ Securities & custodian » Secretarial services e Interest rate swaps
services .
» Share registry services ¢ International transfers

* Brokerage services
* Investment management n* Mare information on our financial

solutions is available on our website
o Dual currency deposits

\(sM C B G RO U P MCB Group Limited | annual report 202!
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What we deliver

Our value-creating business model

We use our resources and expertise to create sustained benefit for all our stakeholders.

Strengthen our domestic position

\/

Our key strategic orientations :

Our inputs and resources

Social and Natural capital Manufactured capital

relationship capital

Financial capital Human capital Intellectual capital

N

Ve,
\/

Our outputs and outcomes

Value created Executing our The global goals for
Corporate Sustainable Development
= Shareholders and investors Sustainability
00 We deliver appreciable and predictable returns for our Programme

shareholders and investors

Customers 22
olg]e] We support financial goals of our clients with a tailored W
{Q} offering delivered through excellent services and appealing

\/ digital platforms Support a vibrant

and sustainable =

mequilnies

L. L. local econol
Societies and communities my

[+ ] . . S
o We promote social progress and financial inclusion in y /
% countries where we are involved while also helping to é’ﬁ
\/ preserve environmental endowment ok
- . Promote our cultural
:\ Authorities and economic agents ST e E]

;II 'If |r We collaborate closely with authorities and economic heritage
agents to foster the stability and progress of the financial
sector and economy of presence countries

00} Employees %

{D? We act as an employer of choice and are committed to ill‘ll(;‘i{\?iztulglgl:d
\/ supporting the development and well-being of our staff collective well-being

Delivering financial outcomes for the Group

Non-interest income =
[MNet fee and commission revenue +
Trading revenue + Other revenue]

Interest Interest
income expense

Other operating expenses
and impairment charges
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Expand our non-bank activities Grow our international footprint

Key drivers of
change in our
endeavours

Convert deposits Invest and trade in
and funds into lending, securities, forex and
leasing and other other financial assets
factoring facilities

Undertake actions
in support of the
welfare and
development of the

Offer transactional,
related and
nitigation
fac
Our
business

activities

Provide investor-
related, asset
Provide a range of rcl.'oarg?)?:tne:'?innt a?‘ré:
products and services .
spanning the prz;\?:::o;:rlel:r;“;::
non-financial field wealth management
services as well as
Meet the outsourci custodian services
needs of financial services
providers via payments
solutions and d ated
business review and
transformation services

Share of profits Income tax Net Dividends to Retained
from associates expense profit shareholders earnings

D Read morein the ‘Delivering on our Strategic Objectives’
section on pages 33to 91

Read morein the Sustainability Report on our website
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How we distributed value created

During the last financial year, the Group continued to provide relevant and meaningful ways to promote the interests of its

stakeholders and help them prosper, supported byits resilient financial results.

Wealth created by MCB Group

Retention to support growth Employees

Rs bn

Rs bn

2019 2020 2021

2019 2020 2021

E-:‘;I\Iealth is allocated to support th(;E §:Our value  proposition comprises"g
G ‘6 f hand inabil i competitive rewards and benefits, with |
j oroup's Wtregrowthandsustaina ||ty§ 48.0% Eparticular emphasis laid on the personalé

FY 2020/21 28.8% and careerdevelopment of ourstaff.
.0/
Rs 15.7 bn

FY 2019/20: Rs 15.2 bn

ivia our retained eamings.

Society

—
A I
(| (]

Rs bn

Rs bn

pr s 10.0%

e ° g

2019 2020 2021 2019 2020 2021

§Via our direct and indirect tax payments, we
support the authorities in fostering the execution
i of socio-economic development projects. {

\ e contribute to the welfare of the societ\;";
n which we live and work with fundsg Providers of capital
ssignedfor Corporate Social Responsibilityé

: (CSR) activities and sponsors hips.
’ : * Includes the proportion of our CSR contribution
remitted to the Mauritius Revenue Authority

Rs bn

2019 2020 2021

éWe provide shareholders withé
éadequate dividend payout.

D Read more in the ‘Delivering on our Strategic Objectives
section on pages 33to 91

Read morein the Sustainability Report on our website
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Message from the Chief Executive
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Demonstrating our operational and financial resilience amidst testing times

Forall of us, this pastyearhas beenone of the most turbulentinliving history. The COVID-19 pandemic has sent shock waves across
the world, with efforts to contain its spread affecting every facet of our lives. Over and above the health and social challenges, the
economic crisis that unfolded has been unprecedented. As in most parts of the global economy, our presence countries have
experiencedsignificant economic upheaval, contributing to highly challenging operating conditions forthe Group’s entities. They had
to deal withrestrained business activities, heightened uncertainties and increased market volatilities amongst others. Furth ermore, we
had to contend with unfavourable developments linked to the inclusion of Mauritius on the lists ofthe Finandal Action Task Force and

the European Commission as well as the downgrade, by Moody’s Investors Service, of the sovereign credit ratings of Mauritius.

Eversincethe pandemicbroke out, the Group has triggeredits business continuity plans to cope with the evolving context and ensure
minimal disruption to service delivery whilst maintaining, as a priority, the safeguarding of the health, safety and wellbeing of our
employees. | would like to highlight here the tre mendous commitment and resilience of our employees, as wellas their team spirit, to
support all our stakeholders during these testing times. Whilst we limited on-site presence to reduce risks of contamination and
contagion, our technological platforms enabled our staff to work effectively fromhomeand continue serving our customers. We strived
to find the most effective means to attend toclient needs by capitalisingon dedicated initiatives and the support measures put in place

bythe authorities.

From a financial perspective, the particularly difficult economic and market conditions exerted pressures on revenue lines across
segments and prompted us to maintaina prudent stance by building additional provisions, inthe form of Expected Credit Losses. Yet,

the Group posted a resilient performance, with profit attributable to ordinary shareholders edgingup by 1.4% to reach Rs 8,019 million.

Operating income increased by 2.0% compared tolast year. Netinterest income rose by 3.1%, driven primarily by increased investment
in Government securities as a result of the persisting excess liquidity situation prevailing in most of our markets. Our dive rsification
strategy led to a healthy expansion of the Bank’s international loan book, helped further by the weakness of the Mauritian Ru pee.
However, netinterestincome in foreign currency declined marginally due to the drop in LIBORrates. Net fee and commissionincome
recovered from its contraction in the previous year to grow by 13.3%, thanks to higher revenues from regional trade financing and
wealth management activities. In contrast, ‘other income’ bore the brunt of the challenging context and declin ed by 14.5%. Lower
volumes of trading in foreign exchange coupled with high volatilityin money and foreign exchange markets contributed to a drop of Rs
459 million in net gain from financial instruments. On the other hand, other operating income remained stable, the profit of Rs 356
millionrealised onthe disposal of ourshares in ICPS being largely offset by the absence of rental income atthe level of COVIFRA, as a

result of ourborders being closed throughout the whole financialyear.

Operating expenses increased by 6.1% on the back of ongoing investment in capacity building initiatives, notably linked to our
digitalisation efforts, thus leading to a rise inthe cost-to-income ratio from 35.5% to 36.9%. However, impairment charges dedined by
6.1% to Rs 4,766 million. The costofriskinrelation to loans and advances, while decreasing from 1.84 % to 1.39%, remained high as
we continuedto increase our Expected Credit Losses (ECL) whichreachedRs 8,854 million asatJune 2021. Excluding ECL provisions,

costofrisk forthe year decreased from 64 bpsto 55 bps.
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The share of profit of associates fell by Rs 29 million, principally due to lower contribution from BFCOl more than offsettin gimproved

results atthe level of Promotionand Development Ltd.

The Group continued to display strong capitalisation levels with capital adequacy ratios remaining comfortably above minimum
requirements. The BISand Tier 1ratios stood at 17.4% and 16.1% res pectively despite a significant growth of 21.1% in risk-weighted
assets. Furthermore, asset quality improved slightly with NPLdecliningfrom 4.2% to 3.9% while healthy liquidity and funding positions
were maintained. In the latterrespect, itis worth mentioningthat the Group successfullyraised Rs 2 billion through the firstissue of
unsecured floating rate notes under the Rs 10 billion Multi-Curre ncy Note Programme approved by the Board of MCB Group Ltd in May

2021. These proceeds were investedinthe capital of the Bankinorderto supportits future business growth.

Encouragingly, MCB preserved its investment-grade credit ratings and remains among the few financial institutions rated as such in
sub-Saharan Africa. Eventhough MCB’s long-term bank deposit and issuer ratings has been reviewed to Baa3 from Baa2 with a negative
outlook as a consequence of the downgrade of the credit rating of Mauritius, the rating agency acknowledged the Bank’s healthy
fundamentals, solid franchise and adequate risk management framework. Further testifying to our credentials, MCB Ltd su ccessfully
tapped into global financial markets fora syndicated facility of USD 1 billion, receivingin excess of USD 1.6 billion commitments from
some 30lenders, to refinance existing obligations and to fund its asset growth. Atthe time it was concluded, this facility re presented

the largest financingto a corporate borrowerin Africa forthe current year.

Aftera yearduring which nodividend was paid bythe Group as a result of the substantial uncertainty resulting fromthe outbreak of
the pandemic, we have resumed payment ofdividend thisyear, albeit at a reduced rate compared to previous years. In addition to the
interim dividend of Rs 7.25 per share paid inJuly 2021, a dividend of Rs 9.50 per share has been declared and will be payabl e in
December2021.The total dividend payable this year will thus amount to Rs 16.75 pershare, equivalent to 25% of profit attributable
to ordinaryshareholders in relation to Financial Years 2020 and 2021. The Board of Directors has also approved, s ubject to regulatory
approval, a Scrip Dividend Scheme. This scheme will provide to the shareholders ofthe Group an option to convert a designated portion
oftheirfuture dividends intoshares of the Group. The successful implementation of this scheme will potentially en able the Group to
consolidateits capital baseinorderto supportits future expansion and/or alternatively provide it with additional capacity to increase

its dividend payout.
Pursuing our growth trajectories across market segments

Whilst attending to the implications of the severe economic downturn, Group entitiesgenerally consolidated their strategic positioning
in theirrespective markets, backed by closer client proximity and an enhanced value proposition. In parallel, we carefully p ursued our
underlying growth agenda across segments and further diversified our footprint, with the African continent remaining our key focus.
Hence, alongside reinforcing its position as a innovative, reliable and caring financialpartner and upholdingits leadership status within
the domestic banking sector, the Bank made appreciable inroads in deepening its involvement in Energy and Commodities finand ng
and gradually building its Power and Infrastructure franchise, while strengthening its syndication offerings and position as lead amanger
with financial institutions. Our foreign banking subsidiaries consolidated and extended their market reach, particularly in the case of
MCB Madagascar, which sustained a notable business growth on the strength of commercial initiatives, improved service delivery and

increased visibility. In the non-banking field, MCB Capital Markets Ltd registered a further rise in assets under management and
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continued to build its track record in the corporate finance advisory arena, with the successful completion of several transactions.
Likewise, notwithstanding the adverse context andtravel restrictions, MCB Consulting made noteworthy stridesby capitalising on its
industry expertise and agile delivery model, with the company s pearheadingn umerous projects across several countries. Of note, the
Group is currently reviewing its ‘Bank of Banks’ proposal to reinforce its positioning as a regional platform for providing tailored

solutions to counterparts.

To support theirstrategic progress, Group entities continued to lay emphasis on bolsteringfoundations for growth. We leveraged our
reinforced digital ca pabilities to drive operational efficiency, boost service qualityand meet evolvingcustomer needs. As a nother key
focus area, we devised dedicated training programmes to sharpen the skills of our employees and set forward to entrench the MCB
Leadership Brand through our Lead with Impact Academy initiative. Entities acrossthe Group strengthened their risk management and
control framework, with key moves pertaining to continuous mitigation of compliance and information risks. Importantly also,
alongside further consolidating intra-Group synergies and collaboration, we pursued business realignment and transformation
initiatives to ensure that we have solid operating structures to further affirm our strategic intent within a dynamic context. In this
respect, we recently upgraded our Representative Office license in the Dubai International Finance Centre to Advisory Office under

Category4, whichshould equip the organisation with an enhanced scope ofintervention.
Sustainability embedded in our DNA

The significant toll of the pandemic has brought evengreaterscrutinyto the social and environmental impacts of corporates around
the world. Against this backdrop, the Group is, more than ever, committed to pursuing the implementation of initiatives under the
three pillars ofits Corporate Sustainability Programme, ‘Success Beyond Numbers’, with a viewto integrating our sustainability vision
and principlesinto our strategy and operations. During the year in review, we have, in the wake of the disruption in global supply
systems caused by the pandemic, launched a ‘Lokal Rebound’ study to assess the Mauritian productive fabric and promote local
productionandresilience. Additionally, alongside furthering our move towards carbon neutralityin our operations, we hawe pledged
to investing EUR 5 million in Livelihoods Carbon Fund 3, a carbon-impact fund with leading companies wordwide joining forces to
accelerate efforts on climate-change mitigation and social impact. The Groupis also determined on affirming its commitment to gender
equality, which it considers to be an essential social emancipation vector and a significant contributing factor tothe country's economic
development. With this objective in mind, the Group has signed the Gender Diversity Charter of the Africa CEO Forum — Women
Working for Change —and stressed its ambition to achieve, by 2026, a target of 40% of female re presentation within the Middle and
Senior Management echelons of MCB. To achieve this target, the Group adopted a Gender Equality Charterand launched a series of
measures such as the set-up of ‘Lean in Circles’, a platformfor women to share their experiences in order to progresstogether and the
doubling ofthe paternityleave to 10 days. Another step aimed at promoting the welfare of our employees relates tothe creation of an
Employee Solidarity Fund, to provide assistance to those having been most affected by the ongoing pandemic. At the community lewel,
we continuedto partner with relevant stakeholders, such as NGOs and public sector entities, in Mauritius and other presence countries

towards promoting social welfare, with our activities beingmainly channeled via the MCB Forward Foundation.
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Steering forward in a disciplined way

The operating environment continuesto warrant our close attention with the global e conomic recovery remaining uneven and fragile.
Across the Group’s presence countries, notwithstanding encouraging trends in Seychelles and Maldives on the tourism front, the
outlook continues to be subject to significant uncertaintiesrelating, notably, to the pickupin long-haul travel, supply chain constraints
and market volatilities. That said, progress on the vaccination front in Ma uritius and the re-opening of the country’s borders augur well
for a gradual recovery in the tourism industry with positive offshoots onto the rest of the economy and for business confidence, at
large. On the basis of ourstrongfundamentals and continued execution of our diversification strategy, the Groupis wellequipped to

reap the benefits of economic recovery, with prospects on the international frontin particular beingencouraging.

However, we need to remain cautious and maintain our vigilance whilst monitoring the evolution of the economic and market
environment closely, notably as support measures are removed. We are also conscious of the increased competitive pressures that are
likelyto persistinspecific markets, partly linked tothe more extensive use of latest technologies by operators to better meet the needs
and aspirations of customers. In the same vein, the Group remains attentive to the increasingly demandingregulatory and compliance
environment prevailing locally and internationally. This implies keeping track of developments impacting the positioning and
competitiveness of the Mauritian International Financial Centre. In respect of the latter, it is encouraging to note that the FATF has
acknowledged that Mauritius had substantially completed the implementation of the Action Plan aimed at strengthening the
effectivenessofits AML/CFT system. After conducting an onsite assessmentin September 2021, the FATF isset to announce its decision
and it is hoped that Mauritius will exit the list of ‘jurisdictions under increased monitoring’, thus also triggering the rem oval of our
jurisdiction from the EU list of High Risk Third Countries. These outcomes remain critical to the future development of the finandal

sectorandprogress of the countryinfuture.

Mindful of the highly dynamic context, we will pursue the execution of our strategic objectives in a disciplined manner. We seek to
strengthen our domestic position by supportingthe countryinits reconstruction path towards a stronger and greener economy, while
pursuing our diversification strategy. We will expand our regional footprint by capitalising on our competencies nurtured in niche
segments, leveraging the Mauritian jurisdiction in the process. The Group also aims to boost its non -interest income by enriching its
value proposition inareas such as transactional banking, wealth management and other non-banking activities. As a key strategic lever,
we will further entre nch sustainability across our operations in order to give a new dimension to the scaleand depth of our stakeholder
interactions. The Group will continue to anchor its development onits healthy financial soundness and robust operational capa bilities.
Alongside ensuring continuous reinforce ment of our risk management, internalcontrol and compliance frameworks to effectively deal
with core and emerging risks, we will pursue our digital transformation journey to improve operational agility and further co nnect with
our customers and stakeholders. Through the further deployment of our HR Transformation Programme, we will aim at reinforcing
people management processes and foster an enhanced framework for attracting, developingand retaining talents, thus allowingus to

bettersupport ourongoing growth strategies across entities.
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Concluding note

I wouldlike to thank all our employees and the Management teams across Group entities for their steadfast commitment and resolve
during the exceptionally challenging context. | am proud of what we have done, as a Group, to maintain our service quality and support

ourcustomers, our countriesand our communities.

| also wish to express my gratitude to the members of various Boards of the Group for their sustained counsel in helping the Group

confrontthese unprecedented circumstances in a prompt and judidous manner, while upholdingits stabilityand progress.

My sincere gratitude goesto our esteemed customers for continuing to trustin ourabilityto support themand create value for their
benefit. Inspite of the restrictions on movements that the crisis has triggered, we reinforced our proximity and relationship with them

as we strived to find the best ways to assist them infacingthe tough conditions.

Havingreached the retirement age of 65in August 2021, | accepted, atthe Board’s request, to stay on as Group Chief Executive on the
basis of an ad-hoc, short-term contract, with a view to ensuring the smoothest possible transition at the helm of the Group. In this
respect, | wish to extend mysincere congratulations to Jean Michel Ng Tseungupon hisappointment as Chief Exe cutive Designate of
MCB Group Ltd. | am confident that the Group will be in safe hands, going forward, and will continue to uphold the strongest
foundations for the achievement of our growth objectives. Infact, | have beenveryfortunate in mycareer at MCB to work with talented

people who embrace and permanently live the core values of the organisation.
While COVID-19 caused the most brutalsodo-economiccollapse, which anyone of us has everseen, | believe the Group isin a great

position to weather the storm and capitalise on the anticipated economic recovery thanks to our robust business model, innovative

mindsetand the commitment ofour people towards creatingsustainable value inthe interest ofallits stakeholders.

Pierre Guy Noel

Chief Executive
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Our operating context

The COVID-19 crisis has materially altered the externalenvironmentin which the Group operates, prom pting us to navigate cautiously

and adaptto the new emerging realities, while continuing to deliver value to our stakeholders amidst the prevalent uncertainties.

[ External dynamics impacting our strategy execution ]

Difficult

macroeconomic
environment

Dynamic market, Heightened
societal and regulatory and

technological supervisory
landscapes oversight

(e |

Diligent and pragmatic Capacity buildinginitiatives
Marketvigilance reinforced and approach adopted to pursue pursuedto preserve market
inherent vulnerabilities within ourbusinessexpansion and positioningandenhance
markets addressed diversification agenda with adaptabilityto tap into
focus onexpertise nurtured emerging opportunities
Collaborationand partnership with Riskand compliance framework Role as aresponsible corporate
stakeholders enhanced with a view bolstered to addressemerging citizen strengthened to create a
to creating ortappinginto risksandupholdaresilient positive impact on the community
impactful ecosystems performance and upholdoursocial value
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Macroeconomic environment

The pandemic has triggered historic declines in GDP across countries where the Group operates during the past year. Whilst a

recovery is expected as from this year, prospects diverge markedly, hinging on vaccine rollout and extent of policy support.

In Mauritius, the fallout of the pandemicand the stringent measures takento curb the transmission of the virus have takena severe
toll oneconomicactivityin 2020asreal GDP contracted by 14.9%. With the exception of the ICT and the financial servicessectors, all
industry groups suffered a negative growth last year, with the tourism sector being the most impacted. As for this year, while a
resurgence of COVID-19 cases led to a second lockdown in March, the impact thereof was nonethelesscontained due to its relatively
shortduration andthe quickdeployment of work access permits which helped sustaina reasonable level of activity. As it sta nds, the
domestic economy appears on course to stage a recovery, with growth projected at about 5% in 2021. Activity levels are being
supported mainly by a rebound in export-oriented manufacturing and in construction activities amidst the execution of large-scale
infrastructure projects while financial services and the ICT sector continue to perform reasonably well. Furthermore, the ongoing
phased re-opening of the country’s borders, underpinned by the progress on the vaccination front, is expected to support a gradual

recoveryin the tourism sectoras from the latter part of the year with positive s pillover effects on supporting sectors and SMEs.

The downturn witnessedinthe wake of the pandemic coupled with the huge fiscal stimulus deployed by the authorities inthe f orm of
income support schemes have led to a marked deterioration ofthe country’s fiscal metrics, as gauged bya public s ector gross debt to
GDP ratio of 95% as atJune 2021. As it has been the case in a number of countries worldwide, the we akening fiscal position has
contributed to the downgrade, by Moody’s Investors Service, of Mauritius’ long-term foreignand local currencyissuer rating to Baa2
from Baalin March 2021. On the external front, the sharp decline in foreign exchange earnings amidst the collapse in exports —notably
tourism —triggered a hike in the current account deficit to 12.7% of GDP last year while the balance of payments fell into deficit territory
forthe firsttimein 15 years. High externalimbalances are expected to persist this year, despite a progressive improve ment in line with
the gradual pickup in economic activities and recovery in capital and financial flows. Inflationary pressures have also built up lately
amidst higher petroleum prices, higher freight chargesand the impact of specific budgetary measures, compounded by the weake ning
of the rupee.In fact, headline inflationstood at3.0% as at August 2021 and should pursue an upward trend but contextually stay at

manageable levelsover the coming months, partly suppported by the introduction of price control measures on various essential goods.

On the regionalfront, outputin the sub-Saharan African regionisset to recover by 3.4% in 2021 following last year’s collapse, supported
by the pickupinglobal activityanda recoveryincommodity prices, notablyoil. However, the recoveryis still fragile, given legacies of
the crisis, the slow pace of vaccination as well as limited policy support, although the foundations for growth overthe medium term
staygenerallyapprecable. As regards foreign countries where the Group is present, the resumptionin tourist arrival s in Maldives and
Seychelles pointto a notable recoverythis year, but the outlook remains uncertain and contingent on the path of the pandemicand
the pickupindemand from key markets. Elsewhere, a partialrecoveryis expected in Madagascarin 2021 following the severe impact
of the crisislast year, with activity levelsset tostrengthenin the mediumterm driven byan increase in private capital expenditure, and
pickup inagriculture, tourism, manufacturing and mining. In Mozambique, growth is set to recover this year and pick up over the
medium term, driven byinvestmentin commodity-related activities, induding in the Liquefied Natural Gas sector. Growth in Reunion
Island took a significant hit last year amidst the sharp dedine in household consumption, investment and tourism activity, with the

outlook forthis year hingingnotablyonthe path ofthe virus.
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Key economic indicators

Domestic landscape

Real GDP growth at market prices Public sector debt *
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Notes:

(i) Figures for World and sub-Saharan Africa were sourced from the IMF World Economic Outlook, July 2021

(ii) Figures for Maldives and Madagascar were sourced from the IMF World Economic Outlook database, April 2021
(iii) Figures for Seychelles were sourced from the latest IMF country report, August 2021

Sources: IMF, Statistics Mauritius, Bank of Mauritius, Ministry of Finance, Economic Planning and Development, Oanda, and MCB staff estimates
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Market, societal and technological landscapes

The Group continued to navigate challenging market conditions across presence countries while the pandemic has also accelerated

shifts in customer behaviours and adoption of digital channels.

In Mauritius, the ongoing uncertainties associated with the pandemic and the ensuing economic disruptions have adversely impa cted
the demand for credit, with the growth in bank loans and advances to the private sector moderatingduring FY 2020/21. Operators have
also faced upto heightened market volatility. In the money markets, short-term yields dropped to verylow levels before moving back
within theinterestrate corridortowards the end of the financialyear, with the Bank of Ma uritius (BoM) fully resuming the issuance of
its ownsecurities as fromDecember 2020, in an attempt to mop up the level of excessliquidityinthe banking system. Additionally, the
drop in export proceeds restrained the availability of foreign currenciesinthe bankingsystemand exerted pressures onthe value of the
rupee, withthe BoM having to intervene regularly to supply foreign exchange to the market. Whilst the crisis entailed increased risks to
operators, the BoM stressed that banks have remained sound and resilient as highlighted in the latest Financial Stability Re port. The
sector’s capital adequacyratio re mained well above the minimum regulatory requirement at 19.8% as at March 2021, while asset quality
slightlyworsened with a non-performing loans to total loans ratio of 6.2% as at March 2021 from 5.8% as atJune 2020. In additionto
reflectingtheir underlying fundamentals, the resilience of banks was upheld by support measures provided by the authorities. Indeed,
alongside maintaining the Key Repo Rate at the historic low level of 1.85% to support the flow of credit in the economy, specific measures
underthe CentralBank’s COVID-19 Support Programme, notably in the form of moratorium and fundingfacilities, were extended to June
2022. Additionally, the Mauritius Investment Corporation (MIC) which operates as a fully-owned subsidiary of the BoM is providing
financial support to, inter alia, systemicallyimportant firms that are financially distressed as a result ofthe pandemic. As of August 2021,

the MIChad approved applications worth around Rs 30 billion and disbursed some Rs 10 billion.

Similar conditions prevailed inour foreign presence countries with the authorities therein upholding support measures to mitigate the
impactof the crisis. InSeychelles, amidst plummetingtourism receipts, a high degree of volatility was observed in the foreig n exchange
market, withthe Central Bank of Seychelles (CBS) intervening in an attempt to smooth disorderly foreign exchange fluctuations. The (BS
also maintained an accommodative monetary policy stance to support domestic economic activity and realigned its interest rate corridor,
with the latter move expected to lead to a general reductionininterestratesoverthe medium term. For its part, alongside intenening
to alleviate the shortage of US dollaron the market and extendingthe regulatoryleeway on loan moratoriums, the Maldives Mo netary
Authority pursuedits thrust to modernise the payment system, with emphasislaid on mobile servicesespeciallyin the current context.

In Madagascar, the primaryfocus of the centralbankhasbeen onsupporting bankliquidity during the pandemic.

On anothernote, the strategy execution of some ofthe Group’s subsidiaries remained constrained by travel restrictions. Our banking and
non-bankingentities continued to be exposed to high competitive pressures in specific segments. Particularly, operators have increasingly
leverageddigital innovations and operating platforms to upgrade their offerings inresponse to the changing lifestyles and aspirations of
customers in the wake of the pandemic, alongside gearing up on cybersecurity processes. Another noticeable observation through the
COVID-19crisisisthe increased prominence of ESG considerations inthe strategy of financial sector operators as theystrive to conduct

businessin a more responsible manner.
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Key banking sector indicators

Credit to the private sector Evolution of yields
Y.o.y. growth (%) Weighted average yields on Government of Mauritius Treasury
Bills/Bank of Mauritius Bills
Jun-19 Jun-20 Jun-21

Mauritius 3.2 4.0 36 2020 20z

Madagascar 18.7 132 15.9 Month Yield (%) Month Yield (%)
April 0.43 January 0.29

Maldives 8.2 7.8 8.8 May 0.19 February 0.24
June 0.78 March 0.28

Seychelles 20.8 21.5 -3.8 July . April 0.49

Sources: Bank of Mauritius, Banque Centrale de Madagascar, Maldives August 1.30 May 0.80

Monetary Authority and Central Bank of Seychelles September 1.38 June 1.29
October - July 0.75
November 0.64 August 0.83
December 0.31 September 0.78

Note: There were no issuance during the months of July and October 2020

Financial soundness indicators

Mauritius Madagascar Maldives Seychelles
As at June (%) 2019 2020 2021 | 2019 2020 2021 | 2019 2020 2021 | 2019 2020 2021
Capital-based
Regulatory capital to risk-weighted assets 20.0 20.4 19.8 n.a. n.a. n.a 47.4 47.9 47.2 20.7 18.2 22.5
Asset quality and liquidity
Non-performing loans to total gross loans 6.3 5.8 6.2 7.2 7.2 7.9 9.6 9.3 8.0 4.5 3.1 5.0
Liquid assets to total assets 21.0 26.4 29.4 35.9 343 37.1 43.9 44.5 49.8 55.9 55.6 58.1
Profitability
Return on assets 2.0 1.1 1.2 3.9 3.4 3.2 3.8 2.2 6.8 3.0 -2.3 2.1
Return on equity 17.4 9.5 11.4 39.4 34.7 32.9 15.2 8.9 32.0 29.2 -24.2 23.2

Notes

(i) Ratios for Mauritius refer to banks and non-bank deposit-taking institutions

(ii) Figures for Mauritius and Madagascar in 2021 relate to March 2021

Sources: Bank of Mauritius, IMF country reports & FSIs database, Banque Centrale de Madagascar, Maldives Monetary Authority and Central Bank of Seychelles

Regulatory and supervisory oversight

The response to the COVID-19 pandemic has seen increased regulatory interventions during the year, as the authorities in countries
where the Group operates focused on preserving the soundness and resilience of the banking and financial services sector industry,

alongside pursuing their moves towards modernising the set-up on which the delivery of services is anchored.

In additionto extendingthe application of some support measures, the Bankof Mauritius (BoM) came forward with various re gulatory
forbearance policies to bolster the ability of banks to support customers facing cash flow and working ca pital difficulties i n the wake of
the pandemic. As such, the implementation of the Capital Conservation Buffer of 2.5% was further deferred to 1 April 2022, with the
currentrate of 1.875% thus applicable until 31 March 2022. The Central Bankalsointroduced a guidance on transitional arrangements
forregulatory capital treatment of IFRS9 provisions under expected credit losses, which allows financial institutions to retain a portion
of their IFRS 9 provisions to prop-up the regulatory capital, provided they refrain from paying dividends and making other transfers
from profit. Onanothernote, inits bid to ensure that banking activitiesremain grounded on advocated principles, the BoM introduced

new and revised several guidelines during the year, including those pertaining to the computation of debt-to-income ratio for
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residential propertyloans, recognition and use of external credit assessment institutions, liquidity risk management and cross -border
exposures as well as the operationalframework of primary dealers, while draft guidelines have been issued for consultations relating
to private banking business and the use of cloud services. The BoM also released a Guidance on LIBOR Transition, which intends to
assist banks in the transition process by setting out the expectations with regard to their governance structure, ri sk identification

approaches and otheractions in relation to the benchmark rate transition.

In the context of the Finance (Miscellaneous Provisions) Act 2021, provisions have been made for enhancing the country’s AML/CFT
framework, notably through the establishment of a Core Group focusing on the implementation of the Financial Action Task Force
(FATF) standards while further disdosure powers have also been granted to relevant authorities. Inthe same vein, the Financial Senices
Commission (FSC) launched the ‘One Platform’, which provides a more seamless process for the filing and conduct of oversight of
licensees. Overall, itis comfortingto note that the FATF has, atits latest Plenary meetingheldin June last, acknowledged that Mauritius
had substantially completed the implementation of the Action Plan aimed at strengthening the effectiveness of its AML/CFT system.
On the heels of the latter developments, the FATF conducted an on-site assessment in September 2021 to validate the progress
achieved, with a dedision regarding the exit of Mauritius fromthe list of ‘jurisdictions underincreased monitoring’ set to be announced
atits next meeting in October. Itis worth stressing that the delisting of Ma uritius fromthe FATFlist and the subsequent removal of the
jurisdiction fromthe European Commission’s list of High Risk Third Countries are critical to the development of the financial senices

sector moving forward.

Provisions were also adopted to further modernise the financial servicesindustry and support the country’s objective of building back
better. While incentives have been established to encourage home ownership amongst Mauritian citizens, the banking laws have
recentlybeenamended to make allowance for the establishment of frameworks forthe issue ofa digitalcurrency, regtech and fintech
solutions as well as sustainable bonds. With respect specifically to the non-banking financial services sector, amendments were brought
to strengthen the supervisory powers of the FSC, notably in respect of issue or transfer of shares from certain dasses of licensees.
Elsewhere, trusts and foundations set up as from 1 July 2021 are no longerable to file a declaration of non-residence and be exempt
from tax in Mauritius, with a grandfathering provision for existing companies available up to the year of assessm ent 2024/2025.
Concomitantly, provisions have been made for the 10-year tax holiday granted to family offices to be extended subject to spedcific

prescribed substance conditions being satisfied.

In ourforeign presence countries, in line with the new AML/CFTAct, the Central Bank of Seychelles (CBS) has assumed the responsibility
for AML/CFT supervision for institutions under its purview alongside collaborating with the World Bank on the elaboration of a risk-
basedsupervision frameworkand a supervisionmanual. The CBS has also committed to pursuing its efforts to enhance the legislative
framework for National Payment Systems, promote digital financial literacy and improve financial consumer protection. In the same
vein, the CBS has alsoadopted a financial technology strategyinline withits objective of fully digitalising its financial system by 2023.
In Madagascar, the central bankrelaxed the reserve requirements to allow banks to reschedule and extend credit lines, while the new
banking law and financial stability law have been implemented with a view to strengthening the finandal sector and improving finandal
inclusion. In Maldives, the central bank has initiated steps to strengthen the compliance framework. Of note, new regulations were
issued to promote sound corporate governance in financial institutions by stipulatinga minimum standard of corporate govemance
principles and practices. Also, in line with Maldives Monetary Authority’s objective to facilitate the settlement of domestic transactions
in local currency, all the banks engaged in the card payment industry have been required to ensure that their domestic transactions

conducted in Maldives using locallyissued cards are acquired andsettled in Maldivian Rufiyaa.
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Our strategy

Adapting to the context to pursue our strategy execution

During the year under review, Group entities continued to devote significant attention to addressing challenges linked to the
exceptionalcircumstances created by the pandemic with a view to preserving the resilience oftheir activities. Whilst this has prompted
a reviewof some short-termbusiness objectives, we remained determined on executing our strategic pillars and pursuing our medium
term growth agenda, alongside investing for the future. In this respect, some entities have, duringthe year, revisited their 3-year plan

in orderto affirm their positioning in anticipation ofthe post-COVID economic recovery.

Ourstrategyis geared towards creating sustainable value for our stakeholders. Anchored on our proven business model, our strategy
pavesthe wayfordelivering sustained earnings growth and maintainingsound financial metrics, alongside ensuring that we operate
within the precdinct ofourriskappetite. Amidst our ongoing endeavours to transform the Group into a simplerand better organisation,
we aim to deliver excellent customer service through adapted and innovative customer solutions and to tap into business development
opportunities, with Africa being the main target for the Group. Concomitantly, in line with our commitment to be a responsible
corporatecitizen, a keyobjective of the Groupis to embed sustainability principles in our culture, values andinthe waywe function

and undertake business.

Main strategic

A recognised integrated banking and financial services provider locally and in the region

Strengthen our domestic position Expand our non-bank activities Grow our international footprint

Embedding sustainability as a key value driver

Maximise long-term value creation for our multiple stakeholders

General thrusts N . .
Preserve the image, reputation and franchise of the Group

Short-term .
. . Safeguard the health and safety of our employees and clients
imperatives to A ; . . . . .
—— Increase proximity with customers facing unprecedented hard times and deliver customised solutions and advice
Foster business continuity and the soundness of our operations
COVID-19 A ; . .
ST Maintain close collaboration with Central Banks and the Governments to implement support measures
¢ Help promote socio-economic development and yield a positive impact on society and the environment across
. geographies in which we are present
Medium to o o . X . . . L }
[ Position the Group as a competitive regional financial player, while reinforcing risk oversight
riorities Actively and thoughtfully pursue our Africa Strategy, alongside exploring business avenues beyond
P Enrich the appeal of our value proposition, backed by an innovative mindset and convenient digital channels
* Capitalise on synergies and partnerships within the organisation and with external parties
Our promise to creating a differentiating customer experience
4 =
Vo @i sy To be coherent and To stay innovative in Tolempower clstomers To simplify and
experleiqncg atall simple in our our offerings in realising their streamline our
touchpoints approach aspirations operations
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Our governance and processes

General framework

MCB Group has a well-defined governance framework in place to facilitate
strategy elaboration, execution and review

The Board, with the assistance of the Strategy Committee, sets the strategic
directions of the Group, approves strategic policies and ensures they are
communicated throughout the organisation

While ensuring congruence with strategic directions set at Group level, entities
formulate their own strategic orientations, guided by an adapted and pragmatic
approach for strategy-setting

Monitoring through an .
adapted strategy review Assessment of operating
process context and scenario analysis
Focused execution @ Review Q Analysis  External
Internal

Readjust strategy
(if applicable)

Discussions on medium to
longer term organisation-wide
strategic goals & targets

Implementation of
earmarked priorities,
capitalising on cross-

. . Key
functional synergies Implementation i
yners e P Processes o Choice

across the Group where Vision Risk appetite
appropriate

Growth Capital Investment
drivers position  consideration

'”teg“:tw” "f‘tB" °,'°e’at3’“,:' Prioritisation held centrally at the

plans of Business Units .
o Cascading e Validation Executive Management level
Organisation-wide goals, 3-year roadmap

targets & guidelines
Focus areas Projects

Key actions at S/BU level
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Underlying strategic orientations and objectives across clusters and entities

Banking cluster

, MCB Ltd )

Our long-term destination

Pursuing our strategic focus areas

Deliver a world-class customer Nurture our values and deliver on

Extend our frontiers experience through digital our brand promise

General thrusts

|4

Become more international, digital and Create a positive impact on people,
sustainable in our approach societies and the environment

Our key objectives and strategic focus areas

_____________________________________________________________________ N
': Make banking simple, easy, accessible and convenient whilst delivering superior customer experience ’:
Key intents
* Position MCB Ltd as a prominent player within the Energy &
Commodities segment, and gradually build an African Power and
* Help build back the local economy and Infrastructure franchise
uphold MCB'’s leadership position as an * Deepen relationships with regional and international corporates
innovative and reliable financial partner and Private Equity funds while leveraging and further promoting
* Bolster our cross-border activities and the Mauritian jurisdiction
pursue our regional diversification agenda e Transform MCB Ltd as a lead arranger for dedicated deals, while
¢ Enhance our transactional value boosting syndication with financial institutions
proposition and help position the Group as * Develop stronger and more meaningful partnerships with regional
a financial hub banks and financial institutions in line with our ‘Africa Forward
* Entrench sustainability principles in the Together” brand and ‘Bank of Banks’ strategy
Bank’s value proposition, activities and * Bolster the Bank’s Global markets offerings by providing adapted
operations trading, liquidity and structuring solutions
* Expand Private Banking and Wealth Management activities
internationally by providing a wider range of sophisticated
investment solutions and dedicated advisory services
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Foreign banking subsidiaries

e Adaptto current challengesin our businessactivities, safeguard market shares across retail and corporate segments, while upholding
the positioningand brandimage of the entities

e  Consolidate business relationships with existing core clients, alongside reinforcing proximity with small and medium enterprises

e Diversify loan and deposit portfolio, with a focus on key players in sound economic sectors whilst carefully exploring e merging
customersegments

e Accelerateimplementation of digitalandinnovative practices, whilst enhancing internal ca pabilities

e Improve customerexperiences and widen the range of offerings to provide adapted solutions to each customer segment

e Leveragesolutions developed by MCB Ltd in the entities’ presence countries, backed by service level agreements

e  Continueinvestingin therisk and compliance infrastructure of the entities, while exercising close vigilance on risk parameters

‘Non-banking financial’ and ‘other investments’ clusters

Reinforce the positioning ofthe Group as anintegrated financials ervices providerlocallyand inthe region

Leverage the brand franchise and distribution capacity of the organisation to consolidate our positioning across longestablished

business areas (notably those relating to the provision ofinvestor, factoringand leasing services), while diversifying our activities

Zoom on selected entities

gMCB Capital Markets

Focus on advising blue chip clients locally and arranging
financing for transactions and projects in Africa

Broaden investment management activities to altemative
assets

Invest in private equity and hybrid debt opportunities
alongside partners in Africa

Seek strategic alliances with selected partners to expand
our distribution channels and strengthen our technical
capabilities

&MCBGROUP

JOMCB Leasing

Widen the range of offerings and revamp existing products
to enrich the value proposition, alongside diversifying the
customerbase

Forge close partnerships with key stakeholders, induding car
dealers, equipment dealers and fleet management
companies

Maintainand nurture close relationships with business lines
of MCB Ltd
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gMCB Factors

Consolidate our position in the receivables finance
market by leveraging latest technological solutions to
enable the provision of a range of online senices and
diversified products
Enhance synergies with MCB Ltd to offer bestfit
solutions to clients

MCB
CONSULTING

Become a preferred and trusted business enabler,
while positioning itself as leader across earmarked
spheres of activity

Consolidate footprint in existing markets and probe
into new territories, notablyin Asia-Pacificregion
Strengthen partnerships with the operational
assistance tofinancialinstitutions, particularly in Africa
Further exploit the potential of existing services and
launch new ones (e.g. analytics and business process
re-engineering)

Nurture collaboration with relevant stakeholders in
order to more effectively support business growth,
while implementing the necessary frameworks and
processes to monitor the performance of sealed

{SMCB Microfinance

Consolidate the democratisation of access to credit by
micro-entrepreneurs and promote financialinclusion
Foster economic empowerment of micro-businesses
and contribute to sustainable development

MCB
IF [insTiTuTe
OF FINANCE

Nurture ouracademic partnerships

Continue to provide world-class executive education
programmes

Attracttargeted professionals through a strong brand

& MCB Rreal Assets

Develop and invest in a diversified portfolio of prime
real assets with a view to seeding propertyyield funds
to be offered to various customer segments

50

agreements
Increase market visibility

Creating value in a sustainable way for our stakeholders

Our underlying approach

Our proactive stakeholder engagement model informs and guides our actions and behaviours. While embracing an integrated vision
thataims at providing a solid contribution to the advancement and prosperity of the society and economy, notably through the
execution of our Corporate Sustainability Programme, we seek to make sense of and respond to the needs and expectations of our
stakeholders. The Group has a well-established governance and operational framework to ensure that engagement with stakeholders
is managedina transparent way, inalignment with international practicesand regulatory stipulations. Stakeholders are kept informed
about the Group’s business and strategy on a regular basis through various channels. Their views and concerns, gathered through

ongoingdialogues, meetings and surveys, are considered in the Group’s decisions, with material issuesescalated to the Board.

&MCBGROUP
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Our Corporate Sustainability Programme

Our Corporate Sustainability Programme, titled ‘Success Beyond Numbers’, was launched in November 2018 to integrate our
sustainability vision and principles into our strategy and operations. The idea behind the programme is the conviction that, as a financial
institutionthat has, overtime, playeda critical role in the socio-economic development of Ma uritius, MCB Group has a responsibility
to contribute to the nation’s sustained well-being. Thatis why the Group has redefined the way it measures success. Our sustainability
endeavours revolve around initiatives executed under three pillars: (i) development of a vibrant and sustainable local economy; (ii)

protectionandvalorisation of our culturaland environmental heritage; and (iii) promotion ofindividualand collective well-being.

Success Beyond Numbers

Authorities and
economic agents

Customers

Shareholders

and investors Employees

Societies and communities

Key stakeholders directly
and indirectly impacted

1

The development
of avibrant and
sustainable local
economy

2

The protection
and valorisation of
our cultural and

environmental
heritage

3

The promotion
of individual and
collective
well-being

QOur haolistic investment
towards making Mauritius prosper

Read more in the Sustainability Report on our website
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Fostering our stakeholder engagement

During the period under review, the Group pursued wide-ranging initiatives to underpin the advancement and welfare of key
stakeholders, alongside responding to their needs and requirements. As a key focus area, the Group upheld dedicated actions to
strengthen its interactions with stakeholders and help them manage the ramifications of the particularly challenging operating
environment triggered by the COVID-19 pandemic.

D Read more in the ‘Our performance across entities
section on pages 67to 91

Read morein the Sustainability Report on our website

SHAREHOLDERS AND INVESTORS
WHAT THEY EXPECT FROM US ...

Resilient f cial performance and adequate

~ 22,000 Rs 65.4 billion dividends
Ordinary Market capitalisation Protectionand growth of investmen
shareholders oh SEM e Robustbusiness model

Sound governance practices
Transparentreporting and disclosure

~ 3,800 Rs 16.75 Sound ESGpractices

Preference
shareholders and
bondholders

Dividend pershare KEY OBJECTIVES AND METRICS ...

Return on equity
Earnings pershare

Baa3 Memberof. e Dividendpershare
Moody’s Investors MSCI Frontier NAV pershare
Service long-tem bank Markets 100 Share price performance

depositrating

(MCB Ltd) Index (USD) Level and quality of externally-sourced funds

ESG ratings
Investment-grade credit ratingof MCB Ltd

Material matters

Implications of the pandemicand macroeconomic
developments SDGs IMPACTED CAPITALS IMPACTED
Evolving competitive landscape

Regulatory change, risk management and governance
standards

e Strategy execution and alignment

Environmental considerations and social welfare

ARt ] ==
Q
i Q &

Note: Figures are as at 30 June 2021
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Open communication with shareholders by way of timely and condise
information on the positioning and performance of the Group
disseminated through various channels including annual meeting of
shareholders, roadshows, earnings callsand analyst meetings

Access provided to a comprehensive set of corporate announcements
and publications, notably quarterly financial and Group Management
Statements, roadshow presentations, and annual reports

Ongoing dialogue with shareholders and investors in order to better
understand their perspectives

Open, constructive and regular dialogue with international rating

53

Managing the challenging context

We maintained our close proximity with investors,
creditrating agendes and correspondent banks in
order to reassure them of the inherent resilience
of our operations and the soundness of our key
financial metrics.

While keeping our external stakeholders abreast
of material developments influencing the Group’s
operations and activities, we have regulary
informed them about specific initiatives taken to
cope with the impact of the pandemic on the
organisationasa whole and across our entities and
keybusinesssegments.

agencies with a view to reporting on the performance and prospects  |® We continuously liaised with players across global

. . markets amidst our efforts to consolidate our FCY
of MCB Ltd as well as providing comfort on our risk management and .
fundingresources.

business growth foundations via dedicated analyses . . . .
e We reinforced our interactions with stakeholders

e Entrenching ofsustainability principles in our activities and operations to provide reassurance on the substance of our
jurisdiction while highlighting measures taken by
the authorities in the wake of the indusion of

Mauritiusonthe FATF and EU lists.

in line with our objective of being a responsible corporate citizen and

investors’ focus on ESGissues

Resilience amidst challenging times

MCB Ltd’s investment-grade rating

In March 2021, Moody's downgraded Ma uritius Government's long-term issuer rating to Baa2 from Baal, with a negative outlook
maintained. As a consequence, the rating agency took rating actions on three banks in Mauritius with MCB Ltd’s long-term bank
deposit and issuer ratings reviewed to Baa3 from Baa2 with a negative outlook. In spite of this downgrade, MCB Ltd remains
investment-grade rated by Moody's and among the few financialinstitutions rated as such in sub-Saharan Africa. The Bank is also
assigneda ‘AAA’ credit rating by CARE Ratings (Africa) Private Limited, implying that MCB has the highest degre e of safety regarding

the timelyservicing of financial obligations in Ma uritius and hence carrying lowest credit risk.

Our international fundraising exercises

In February 2021, a USD 65 million loan has been signed between Proparco (a subsidiary of Agence Frangaise de Développement),
its German counterpart DEG and MCB Ltd. The loan should enable MCB to assist small and medium sized companies in the sub-
Saharan African regionin their expansion or modernisation projects. While highlighting the Bank’s active role in funding high-impact
projects inthe sub-Saharan African and Indian Ocean region, this credit facility underscores the international re cognition of M(B's
high level of creditworthiness. Moreover, despite the uncertain market conditions, the Bank s uccessfully tapped into the global
financial markets in September 2021 for a syndicated facility of USD 1 billion —initially launched at USD 600 million — after receiving
commitments inexcess of USD 1.6 billion from 31 lenders, to refinance its obligations as part of its liability ma nagement s trategy
and to fundits asset growth. Thistestifiesto our strong appealto foreigninvestors, the re cognition of the Bank’s investment-grade

credit worthiness andlenders’ confidence in our strong fundamentals and international growth prospects.

MCB Group Limited | annual report 2021
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Our Multi-Currency Note Programme
Furthermore, in June 2021, the Group has successfully issued the first tranche of Notes amounting to Rs 2 billion as part of the
implementation of its Rs 10 billion Multi-Currency Note Programme. The proceeds of this First Issue have been invested in the

capitalof the Bankin orderto supportits future business growth while simultaneo usly strengthening the s hare capital of the Bank.

Rewarding our shareholders
Forthe currentfinandal yearendedJune 2021, the Group hasresumed the payment of dividends to ordinary s hareholders, with
an interim dividend of Rs 7.25 pershare paidinJuly2021. A final dividend of Rs 9.50 was declared in Se ptember 2021 and will be

paidin December 2021, with dividend per s hare for the year under review amounting to Rs16.75. This is equivalent to 25% of profit

attributable to ordinary shareholders inrelationto FY 2019/20 and FY 2020/21, which re presents a lower overall payout compared

to previous years in view of the uncertainty created bythe pandemic.

On 28 September 2021, subject to approval by the relevant authorities, a Scrip Dividend Scheme has been approved by the Board
to enable the Group to gradually consolidate its capital base in order to support the future expansion ofits activitiesor altematively
to provide the Group with additional capacity to improve its dividend pay-out. Under the Scheme, the ordinary s hareholders of the
Group will have the option of receiving their future dividends, or part thereof, by wayof ordinaryshares in the Group. Details of

the Scheme, including pricing considerations, will be communicated to shareholders once approved by the authorities.

pages on 101 to 148 and the ‘Group Financial
Performance’sectionon pages 93 to 100

D Read more in the ‘Corporate Governance Report’ on

f’:‘ More information on our Scrip Dividend Scheme is
available on our website
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CUSTOMERS
WHAT THEY EXPECT FROM US ...
Innovative and customised financial solutions
Safe and convenient access to bankingthrough a wide
~1,106,700 ~1,035,300 range of channels o
Overall customer base Customers - MCB Ltd Excellent service quality and competitive pricing
(Y.0.y growth: 1.7%) Transparentand timelyadvice on offerings
Securityand privacy of transactions
v Effective processfor dealing with complaint
Individual customers Greater proximity amidst the difficult context with
~1,062,900 000 accompanyingrelief measures *
Non-individualcustomers o) KEY OBJECTIVES AND METRICS ...
43,800 Life-longrelationship with clients
) ) Brand value amongbanking peers
Customer Satisfaction 80 Net PromoterScore and client satisfactionratings
Stz (Mes el Finandial institutions Client complaints and outcomes
95.9 72.3 servicedas partofour Market shares
Retail* Business ‘Bank of Banks’ Awards and recognitions
Banking initiative

*Conducted only at branch counters SDGs IMPACTED CAPITALS IMPACTED

Material matters —_— 'I W0 DECENT WORK AND
POVERTY

H ECONOMIC GROWTH r ) : o o B
s s 0 & D
e Implications of the pandemicand macroeconomic M*‘m'ﬂ‘ fl/" | ED i |@ ) g

developments
e Evolving competitive landscape

REDUCED RESPONSIBLE
e Digital disruptions and cybersecurity 10 "‘T‘"‘“ 12
e Customerexperience anddata privacy (=)
-_—

e Environmental considerations andsocial welfare - _ | nnir’

Note: Figures are as at 30 June 2021

How we have engaged with customers

e Continuous engagementwith clients, including via surveys carried out by our Customer Lab ordirectinteractions, to understand
and anticipate their needs, towards providing adapted solutions to help them meet their goals and improve our value propositi on

e Digitalisation of our operations and services, and continuous improvement to the reach and appeal of our channels to allow
customers to undertake payments and transactions inan easier, faster and safer way

e  Appropriate communication andreporting channelsin place to provide customers with transparent and timely advice about our
offerings as well as attend to their queries

e Dedicated initiatives taken to address customer complaints in an effective and opportune manner —about 81% of customer
complaints registered during FY 2020/21 at MCB were resolved within less than five days — while round the clock assistance is
provided to customers by our Contact Centre

e  Continuous enhancements broughtto ourinternal platforms and processes, including our cyber risk management framework, to
ensure the safetyand confidentiality of client information and reliability of our channels

e  Organisation of and participation in promotional and commercial initiatives, international seminars, conferences and roadshows
to strengthen client relationships and promote the Group’s ca pabilities and value proposition

e Engagementwithclients through ouractive presence on social media such as Facebook, Twitter, YouTube, Instagramand LinkedIn

Read more on our initiatives to deliver excellent
customer experiences in the ‘Our performance across

(M C B G RO U P entities’ section onpageson 67 to91
MCB Group Limited | annual report 2021
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Supporting our

customers

during the COVID-19 pandemic...

Many of our customers were hard-hit during the pandemic. We further reinforced
proximity with our customers, notably by leveraging digital platforms, to understand
their needs and requirements as well as accompany and advise them. Group entities
assistedindividual and corporate clients in coping with challenges faced, alleviating their
financial burden and sustaining their activities. We delivered well-structured finandal

solutions after collaboratingwith the authorities.

...by helping customers with concessionary
facilities

MCB provided working capital facilities with flexible
repayment and pricing terms to help companies
support critical payments and honour obligations
towards suppliers. Notably, as part of the Spedial
Relief Fund introduced by BoM, MCB Ltd provided
some Rs 3 billion of working capital loans to
impacted businesses as at 30 June 2021. We also
collaborated with the Mauritius Investment
Corporationinrespect of support beingprovided to
specific businesses.

...by assisting them in taking their business
online

MCB Ltd strived to equip SMEs with an array of
payment acceptance solutions adapted to their
needs, including mobile payment acceptance,
POS terminals, a secured online payment
gateway, and ‘mPOS’ terminals. As a result, the
number of new merchants for digital payments
acceptance registered a year-on-year growth of
over 140%. Entrepreneurs can also avail of the
Business Account Opening platform to create
their bank account online at their own
convenience inless than3days.

...by providing loan moratoriums
During the last financial year, various e ntities of
the Group provided moratoriums/repayment
holidays on capital repayment and/or interest
payment as well as rescheduling of existing
facilitiesovera longer period of time. Of note,
the Bank of Mauritius allowed for banks to
extend moratorium on loans granted to
economic operators, SMEs, households and
individuals impacted by COVID-19 to 30 June

2022.
Read more in the ‘Risk and Capital Management
Report’ section onpages 149to 208

..by facilitating transactions through our
digital channels

The Bank encouraged customers and the general
public to opt for our digital and contactless
channels. Of note, during the last FY, the number
of contactless transactions increased fivefold.
For customers who still needed in-branch
services, we set up an appointment booking
system that allows for better planning of
customer visits across branches. We also
prompted our corporate customers to avail of
our SmartApprove application to approwe
transactions electronically.




...in Maldives
MCB Maldives provided timely solutions to
customers operating in sectors impacted by
the crisis and granted moratoriums on
facilities to allow for easier repayment
schedules. The bank also catered for the
foreign currency needs of customers engaged
in trade finance. For added convenience, the
bank enhanced its Internet Banking senices
to satisfy the banking needs of customers,
amidst the current context. An in-house tool

was used to allow customers to request for
appointments at branches.

...at factoring services
MCB Factors Ltd suspended or delayed a range

of charges and commissions for spedific
facilities offered. The entity also provided
dedicated financing schemes, especially for
SMEs, and augmented flexibility in
management of credit terms of debtors.

...in Madagascar

MCB Madagascar introduced a capital
reschedulingof amortising loan instalments and
deferred the maturity (principal andinterest) of
individual loans for customers impacted by the
pandemic. The bank also called upon the
liquidity facilities provided by the Central Bank
to help customers in need, with specialfacilities
in place for SMEs. A fast-track system wasset up

to ensure that moratorium requests are
processed expeditiously.

...by being flexible in our banking services
MCB provided an extension to the validity of
expired cards during the second confinement in
Mauritius to allow customers, induding
customers abroad, to continue to use their cards.
The cash withdrawal fee when availing of
another local bank ATM was also waived during
the lockdown. The Bank ensured that key
branches were operational during the second
national lockdown and also deployed mobile
ATMs to service clients in restricted regions.

...in Seychelles
MCB Seychelles collaborated with authorities for

the provision of relief schemes for MSME and
corporate customers and also provided
moratoriums on debt servicing to impacted
customers. The latter schemes initially provided
moratoriums on principal and interest payments
for a period of 6 months, but were subsequently
extended for a maximum period of 18 months in
March 2021. To reduce trafficat branches, general
moves include: (i) the accelerated issuance of
contactless cards, (ii) the promotion of electronic
banking channelsto customers and subscription to
emailing facilities, and (iii) de ployment of ATMs at
three new locations.

...in every way we can

With regard to entrepreneurs for whom
taking on additional debt would not be a
viable solution, the Bank assisted them in
their search for other means of finandal
support (e.g.through equity i nvestors).



SOCIETIES AND COMMUNITIES

Rs 54.7 million 17,345 tonnes COz-eq
Entrusted to MCB Forward Carbon emissions from
Foundation, which spentRs 2019 operations offset to

38.5 millionon 19 projects reach carbon neutrality
(MCB Ltd)

BBB 53/100
ARSI 0 et Sustainability rating of MCB
Ltd by Ecovadis (equivalent
to a Bronze medal)

Material matters

e Implications of the pandemicand macroeconomic

AFFORDABLE AND ‘I
developments CLEM ENERGY
e Regulatory change, risk management and governance é p : >
standards - -

~
LY
e Digital disruptions and cybersecurity
e Environmental considerations andsocial welfare

How we have engaged with societies and communities

e In Mauritius and across other presence countries, we partnered with
relevant stakeholders, such as NGOs and public sector entities, towards
promotingsocial welfare. Our corporate social responsibility a ctivities are
channeled via the MCB Forward Foundation (MCBFF), which is the
dedicated vehicle for the effective design, implementation and
management of initiatives meant to embed the Group’s engagement with
the communities in which it operates. MCBFF also oversees the
organisation’s ‘Social Leave’ programme, which gives the opportunity to
each employee to, via a one-day paid leave, carry out social work by
helping NGOs in their day-to-day activities. In FY 2020/21, 50 employees
participated in the programme, dedicating their time to the Mauritius
Wildlife Foundationin conservationand habitat restoration activities

e Overand above activitiesundertaken through the MCBFF, the organisation
took various other initiatives to promote the well-being and progress of
societiesand communities

e Of note, no political donations were made during the year under review

&MCBGROUP

CLIMATE LIFE
]3 ACTION 14 BELOW WATER

& 4
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] RESPONSIBLE
CONSUMFTION
AND PRODUCTION

QO

] 5 ln':‘t-ﬂ"l‘

Note: Figures are as at 30 June 2021

Projects funded by the MCB Forward
Foundation

The entity remained actively engaged in
undertaking initiatives aimed at meeting a
multiple range of nationwide socio-economic
development imperatives, aided by
mobilisation of necessary logistics and
execution of pedagogical programmes.

Supporting
Environment and  People with

sustainable Disabilities
development 2%
7%
Educational

Support and
Training
23%

Socio Economic
Development
68%
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POVERTY ALLEVIATION
Helping entrepreneurs

e We provide support in addressing poverty across countries where we
operate. During the year, MCB Madagascar, partnered with the NGO ADRA 2,506 clientsfinanced by MCB Microfinance Ltd

4,172 loans disbursed for

Rs 822.6 million

(since inceptionin July 2016)

to help families suffering from famine. This will ensure the food security of

650 families, ornearly 3,600 people

Agriculture/Agri-business
FINANCIAL INCLUSION 6%
e We endeavour to promote financial inclusion in economies where we Transport - Trading
14% 33%

operate, byenablingourlow-income customers to get access to credit and

improve their conditions FY 2020/21

e MCB Seychelleslaunched MCB Rupys Savings account, aimed at promoting 592';159

a savings culture for junior customers by improving their account interest %facmmg
24%
remuneration

With regard to MCB Ltd:

Note: Figures in the pie chart relate to outstanding loans

e The low minimum balance foraccount opening and our savings account bundle at zero cost make the offer extensively accessible.

e Parentsareinvitedto open Junioraccounts to encourage youth to be financially responsible and save froma youngage

e Qurunsecured personal loan offer, also available to non-MCB Ltd customers, is often sought by | ow-income customers to cover for
educationandhousing purposes

e We providedinnovative and customised solutions to SMEs as well as micro-enterprises and self-employed individuals

ENVIRONMENT

e Inlinewithits objective ofachieving carbon neutralityby2023inits operations, MCB has focused on reducing its carbon emissions
and then offsetting the residual emissions by investing in projects that have environmental and social benefits. MCB has been
compensating for its residual carbon emissions on a retroactive basis, starting with the year 2018, through ‘Klima Neutral’, the
carbon compensation online platform, and will continue to dosointhe comingyears

e MCB has committed to invest EUR 5 million in Livelihoods Carbon Fund 3 (LCF3), a carbon impact fund created by Livelihoods Funds
to accelerate efforts on climate change mitigation and socialimpact

e MCB is inits third year of its partnership with the Mauritian Wildlife Foundation to protect the biodiversity of the country. The Bank
also funds a program aimed at protecting theislets situated around Mauritius

e The organisation actively promotes the use of e-statements by customers. The total number of customers subscribing thereto
increased byaround 25% duringthe financialyear. In the same vein, the Bank launched ‘MCB Digisign’, a signing platform developed
with Adobe, whichaims to optimise our processes and reduce our paper usage

e MCB has further extended the preferential credit facilities called ‘Greenloans’ to customers so that they could build back b etter and
become increasingly sustainable in their recovery journey. Worth noting, MCB Madagascar signed its first line of credit of EUR 6
million with Agence Francaise de Développement (AFD) inthe context of the latter’s green finance labeltitled SUNREF (Sustai nable
Use of NaturalResources and Energy Finance)

e The MCBFF has made a contribution of EUR 41,040 to the UNDP Small Grants Programme to improve agricultural land resilience
through nature-based solutions and support the farmers' community

e The Group has launched a tailored financing facility to promote the purchase of electric and hybrid vehicles through the ‘Green
Lease’ offer for customers and ‘GreenDrive’ solution for employees in Mauritius

e To limitits carbon footprint, MCB Madagascar’s Toliara branch wasequipped with solar panels to meetits energyrequirements

\‘SM C B G ROU P MCB Group Limited | annual report 2021
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The Equator

Principles

Since 2012, MCB Ltd adopted the
Equator Principles, which is a
voluntary and intemationally
recognised risk management
framework. Thisframework stands as
the foundation and guiding principle
of the Bank’s Environmental and
Social Policy. It articulates the
principles, policies, roles and
responsibilities through which the
Bank ensures the environmental and

social risk management of its lending

MCB Ltd is one of the founding
signatories of the Principles for
Responsible Banking of the United
Nations Environment Programme —
Finance Initiative (UNEP-FI). The
Principles provide the banking
industry with a single framework
that embeds sustainability at the
strategic, portfolio and transactional
levels across business areas, thus
assisting operators in playing a
leading role in achieving societys

60

UN Global
- Compact

Reflecting its commitment to
entrench applicable principlesin its
strategy and operations, MCB Ltd is
an adherent to the United Nations
Global Compact at particdipant level.
The latter is the world’s largest
voluntary corporate responsibility
initiative for businesses committed
to aligning their operations and
strategies with universally a ccepted
principles in the areas of human
rights, labour, environment and anti-

activities, in particular regarding any goals. corruption.

project orundertakingentailing loans
of an aggregate amount greater than
or equal to USD 2 million and with
maturity of atleast 24 months.

EDUCATION

e 33 scholarships awarded since 1988 to Mauritian students ranked next in line

with those eligible for the State of Mauritiusscholarships on the Economics side *’ ~Rs 1.7 bllllon

student loans approved
by MCB Ltd as at June 2021 (under
e 36 scholarships awarded since 2000 to students from Rodrigues, under the normal banking terms and the
Government Guarantee Scheme),
accounting for a market share of
around 67.0% (over the period April
2013 -June 2021)

atthe Higher School Certificate examinations

MCB Rodrigues Scholarship, enabling them to pursue tertiary studies at the
University of Mauritius
e |nitiatives to promote access to education for all children; 106 children were

assessed forlearning difficulties, of which 43 placed in special needs schools

ARTS AND CULTURE

e We sponsoredkeyprojects aimedat promoting local talents at various levels, includingmusic, singing/dance, art and writing,
photography, painting and sculpting, as wellas theatre and performingarts. Of note, MCB Madagascar has signed a three -year
agreement with the “Musée de la Photo de Madagascar” to support the museum’s activities in conserving and bolstering the
Malagasy cultural heritage. Also, MCB Seychellespartnered with Seylar Federationto organise the first ‘Art Battle’ Competition

involving all primaryschools, includingthe specialneeds schools

Read morein the Sustainability Report on our website
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Supporting the "
health and well-
being of societies

and communities
amidst the pandemic...

After donating Rs 1.7 million in FY 2019/20, MCB Ltd
contributed another Rs 1 million during the year under
review to the crowdfunding platform ‘Small Step Matters’ to

provide food supplies to more than 1,000 households.

MCBFF provided some 250 food packs to families during the
lockdown (Mauritius and Rodrigues) as part of the MCB
Football Academy’s (MCBFA) schemes.

MCBFF assisted families who were financially impacted by
COVID-19 through various support measures, namely, by
providing access to training courses and helping them find

new jobs.

5 children with special needs received tablets to stay
connected with their school while 59 children be nefitted

from school materials and uniforms.

In keeping with our sense of corporate
responsibility, we supported communities and
vulnerable groups in a myriad of ways — by
providing meals to those in need, empowering
people who lost their jobs, or mobilising funds to
combat COVID-19. The disruptions and
consequences of the pandemic have been extensive
and far-reaching, which is why we will continue to
be engaged across geographies where we operate.

110 families of MCBFA participated in Personal development
programmes, therapeutic & Parental capacity buildingworkshops for

a total of 100 hours.

As a means for income generation, a team of 8 women received 42
hours oftraininginthe field of organic farming and a griculture as well
as hands-ontraining, and anagro-ecological farm was set up at Riche

en Eau.

In support of the fight against the pandemic, MCB Seychelles has
contributed SCR 700,000 to the COVID-19 Relief Fund set up in the

country.

MCB Maldives, in collaboration with MCB Ltd and the Govemment of
Maldives, facilitated the utilisation of an unused asset (land &

building) as a medicalfacility to treat COVID-19 patients.
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WHAT THEY EXPECT FROM US ...

e Promotion of soundand efficient financial systems in
countries where we operate

e Contributionto economicand financial development as
well as financial literacy

e Strictadherence to relevant laws, codes, guidelines and
principles

e Meaningful interactions with authorities for proper
monitoringof activities

e Participationindiscussions on topical, regulatory and
economicissues

e Provision of tailored support that will contribute to the
advancement of entrepreneurs and businesses

e Understandingandappraisalof the Group’s operating
environment forinformed decision-taking byforeign
counterparts

KEY OBJECTIVES AND METRICS ...

Finandal soundnessindicators

e Economic contribution in countries where we operate
e Best-in-dass policies based on ethicalbehaviour

e Strong risk management and compliance set-up

e Adherence to regulatory requirements

SDGs IMPACTED CAPITALS IMPACTED

DECENT WORK AND 1 PEACE, JUSTICE
ECONOMIC GROWTH

AND STRONG

1 PARTNERSHIPS
FOR THE GOALS

&

Note: Figures are as at 30 June 2021

e  Continuous support to the development and modernisation of economic sectors and financial jurisdictions across the Group’s
presence countries

e  Contribution to the positioning of Mauritius as a credible and competitive International Financial Centre, along with dedicated
assistance to businesses transiting through Ma uritius to conduct businessa cross Africa

e  Regularinteractions and collaboration with authorities in our presence countries to implement support measures amidst the
pandemic

e  Strict compliance with relevant regulatory limits and guidelines relating notably to business operations, product development,
market developmentand risk management

e  Perennityandsoundness of our operations safeguarded alongwith fullcompliance with mandatory provisions and re quirements

e Contributionto the strengthening of the regulatory frameworkthrough our close collaboration with the regulators

e Promptattendanceto regulatoryreviews and response to matters raised

e Timely submission of reports to regulatory bodies and transparent relationships forged with them to promote adequate
monitoringof ouractivitiesand informed discussions about relevantissues

e Thoughtleadership publications, such as MCB Focus and ‘Lokal Rebound’, to shed light and raise awarenesson topicalissues

\SCM C B G RO U P MCB Group Limited | annual report 2021



Direct contribution of MCB Ltd to the Mauritian economy
(FY 2020/21)

Contribution to value ~ [0 of total ~ o of value added by
added SA value added SSA the banking sector
Paying taxes in support of of total . all
government revenue ~10% corporate ~ B0% Corireeenw
o d paid by banks
mobilisation faxipal
o of employment
Creating jobs on the P q
. ; ~ 0, in financial and 0, of employment in
nationwide scale ZOA" insurance 366

the banking sector

activities

Notes:

(i) Total corporate tax paid includes levies charged on income but excludes our indirect contribution
induced by tax paid by our suppliers
(i) The estimates do not cater for the indirect implications of the Bank’s operations and banking activities

Direct contribution of MCB Seychelles on the Seychellois economy
(2020)

~ 0 of value added by ., o of employment in
30A) the financial and 10A’ the financial and
insurance activities

oy oftotal
~ 1'SA value added

insurance activities

Note: Figures displayed above are indicative, based on officially-reported data and MCB staff estimates.

S

7%

Supporting businesses
across economic sectors

Rs 288
billion

total loans and advances
to customers

Rs 162
billion

loans and advances to
corporatesin Mauritius

Note: Figure includes corporate notes

Rs 7.4

. loans to SMEs (MCB Ltd)
billion

g
v

= 4

Figures are as at 30 June 2021
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e We interacted and collaborated with

Supporting pandemic-hit economies

e We accompanied small, mediumand
large-sized businesses facing up to
hardships and cash flow difficulties
to, as far as possible, remain afloat,
pursue their activitiesand mitigate
job losses.

Central Banks and the authorities in
our presence countries (directly or
through banking and relevant

business  associations) amidst
concertedendeavours to implement
macro-financial measures that are
deemed necessary to underpin
supply of credit and the delivery of
dedicated clients solutions, after
making allowance for new realities
and requirements engendered by

the pandemic.

m Agriculture and fishing
= Manufacturing
® Tourism
= Transport
Construction
m Financial and business services
Traders
m Personal and professional
= Housing
M Foreign governments
= GBL holders
Others

o iyholesale and retail trade; and repair of motor velicles and moloroycles
= Marufacturing
= Sdrnirigtrative nd U pport Senace activities
Consnuction
= Arcommodation and foad senice adivithes
Professional, sdentific and technical adtivities
Bal eState pothatiis
w Ediation
u Agriculture, fosetry and fishing
Others
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SEURONEES WHAT THEY EXPECT FROM US ...
e Safe, positive andinspiringworking conditions and
~3.700 4% operations supported by flexible work practices “
’ Employee e An empowering and enablingenvironment that embraces

RS turnover rate diversityand inclusivity

(51% Female) e Fairtreatmentandstrictadherence to meritocracy
principles
ono 96% e Reasonable reward andcareeradvancementstructures

Women in middleand
senior management

Employee
retention rate

and opportunities

30% CQ7
KEY OBJECTIVES AND METRICS ...

(MCB Ltd) e A diverse andinclusive e mployee profile

~ 17,800
Number of courses
completed on ‘Percipio’ (our
online learning platform)

e Employee retentionandturnoverrates

e Employee satisfaction and engagement surveys

e Sustainable workplace solutions, including reduced office
footprint

e Workforce equipped with future-ready skills

e Training and development hours per e mployee

Material matters

Implications of the pandemicand macroeconomic
developments

Regulatory change, risk management and governance
standards

Strategy execution and alignment

e Changing world of work

SDGs IMPACTED

CAPITAL IMPACTED

e Environmental considerations andsocial welfare ;

&MCBGROUP

1 REDUCED
INEQUALITIES

-~

(=)

v

How we have engaged with employees
Note: Figures are as at 30 June 2021

Continuous efforts to attract, develop and retaintalents as wellas empower them to deliver their best
Regularengagement with staff to adequately understand and respond to their needs, via surveys and culture audit

Dedicated initiatives, notablyas part of the ongoing HR Transformation Programme, to promote an environment of trust, high

aspirationandachievement andfoster strategic talent acquisition
Reinforcement ofhuman resource frameworks, in support of enhanced operational efficiencies and sound business growth
Upgrades to ourlearning and training framework to equip employees in order to better respond to evolving customer needs

Continuous enrichment of training courses available to employees, notably through the MCB Institute of Finance and ‘Percipico’,

as well as lectures delivered byinternational experts

Adherence bythe employeesof MCB Ltd to the Bank’s Code of Conduct and the National Code of Banking Practice

Fair and robust remuneration philosophy in place to reward our employees, in line with market conditions and meritocracy
principles

Support fromthe Change Management Office to cater forthe impact of change from a people perspective to ensure a smooth
transitionfollowing the implementation of transformation initiatives

Provision of a range offringe benefits to ouremployees, includingthe employee share option scheme

Promotionof a balanced and diversified workforce in terms of gender, age group and experience to tapinto a wide range of
knowledge, skills and s pecialist competencies and support our businessstrategies

Flexible Working Arrangements (FWA) available to our employees, including flexi-time, staggered hours, hot desking, and

‘Work From Home' initiative (implemented under specific conditions)
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Key measures deployed during the period under review

Upskilling and employee development

Rollout of our Grow! Programme for People Managers

to empower them with the key tools and principles of
Talent talent management

Management (Entailed 360 feedback, debrief sessions with

international  consultants, creation of Individual

Development Plans)

Implementation of a digital learning experience

Digital learning platform (Percipio) to enhance accessibility to learning

Launch of Lead with Impact Academy to further
entrench the MCB Leadership Brand and promote
desired leadership behaviours

Deployment of bespoke learning solutions and set-up of
capability academies (e.g. Digital Academy) to support
MCB’s shift to a more specialised organisation

Leadership
brand

Specialised

learning

Performance management

Enhanced Additional key changes
D Review of philosophy, with focus based on results (team «  Simplified performance scoring
p and individual objectives, and special assignments) and
management attributes (desirable and essential competencies)
system +  Stakeholder feedback

*  Continuous feedback from the manager

Employee well-being

*  Provision of a support unit comprising an in-house Psychologist and Wellness Coordinators

Staff welfare ¢ Launch of a wellness track within the MCB St Jean premises

and quality of
life * Availability of staff offers for, namely, leisure activities

* Setup of an Employee Solidarity Fund to support our employees and their families impacted by adverse, unexpected events

Safeguarding employee well-being:
« Adoption of Work From Home practices and split/rotating teams
* Adherence to strict health and safety protocols across premises as per our COVID-19 Emergency Protocol Guide

¢ Provision of remote medical advice and assistance

* Reinforced role of the Wellness Unit to provide guidance on COVID-19 related matters

COVID-19
measures

* Facilitation of the vaccination exercise to encourage employees to get vaccinated so as to protect themselves as well as their
colleagues and people in their surroundings

Raising awareness among employees:

* Dedicated COVID-19 information page on Workplace

*  Awareness videos and webinar on the importance of vaccination

*  Vaccination status for MCB Group in Mauritius as at end of August 2021: ~78%
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m on gender equality initiatives

Our target

[0)
At least 40 A) of women in middle and senior management roles at MCB Ltd by 2026

Key enablers

e Adoption of the Gender Diversity Charter of the Africa CEO Forum — Women

Working for Change

e Action plan based on the Gender Equality Self-assessment evaluation conducted

with the AFD

e Cross-functional working group to promote gender-related initiatives

Main initiatives (Fv2020/21)

e Paternity leave doubled to 10 days, with the leaves extended to unmarried
fathers and a widened timeframe during which the leave can be taken

e Set up of 2 lactation rooms at the two MCB main sites, for mothers returning to
work after maternity leave

* Internal survey on gender and diversity to understand our employees’
perceptions on the differences relating to conditions at work between men and
women

e Provision of various online awareness and training sessions for our employees
and leaders on gender equality related topics such as unconscious bias, diversity
and women in leadership, and the business case for gender diversity

* Analysis on the importance of women to the economic development of Mauritius
and fostering an inclusive society in our ‘MCB Focus’ publication

e Launch of ‘Lean-In Circles’, a platform for women to share their experiences in
order to progress together
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Our performance across entities

During FY2020/21, the Group entities continued to place significant emphasis on addressingthe challenges posed by the pandemic for
theiroperations. Concomitantly, theyadaptedtheir business development approach andstrived to progress on their strategic pillars.
Whilst exercisingmarket vigilance and reinforcing risk management, the Group further diversified its exposures, upgraded its inherent
capabilities for growth and pursuedits sustainabilityagenda. In particular, the Group has made notable headwayin strengthe ning its
regional involvement, alongside consolidatingits leadership banking position in Mauritius and affirming its prominence in th e provision
of non-bank financial services. Inthe process, we further leveragedinternal synergies, withfocus laid on: (i) tappinginto need-based
cross-selling avenues; (ii) the adaptation of client solutions acrossgeographies; and (iii) the provision of integrated solutions emanating
from business lines and entities, mainlyin relation to investor-related services and the Group’s ‘Bank of Banks’ value proposition, which
is currentlybeing reviewed. Inthe same vein, dedicated Group platforms and forums are being established to facilitate coherent and

seamless execution of the Group's strategy on specific endeavours while promotingalignment around commonthemes.

Banking cluster

MCB Ltd

Financial performance

%:q_.l > Rs 6.7 billion +2.4% +7.5% -4.5% +14.0% +28.0%

Contribution to Operating Operating Impairment Gross loans Total
MCB Group profits income expenses charges to customers deposits

Highlights

Despite the difficult market conditions, the Bank posted a satisfactory performance, with net profit remaining close to last years level.
As a result, the Bank’s contribution to Group results amounted to Rs 6,734 million. Whilst the Bankmaintainedits prudent approach
by building additional buffers in the form of Expected Credit Losses, with its cost of risk standing at 1.4%, this performance was
supported by operating income growing by 2.4%. The latter was underpinned by our sound business model and our diversification
strategy. Net interest income rose by 2.8%, mainly due to increased investment in Government securities amidst the high liquidity
situation and the expansion in our international loan book, which was, however, offset by lower margins following a drop in LIBOR.
Notwithstanding a 15.6% rise in net fee and commissionincome linked to increased revenue fromregional trade financing and wealth
managementactivities, non-interestincome wentup byonly 1.7%, owing to a significant decline in profit on exchange and dampened
performance in respect of finandal instruments, on the back of market volatilities. With ongoing capacity building initiatives
contributing to a growth of 7.5% in operating expenses, our cost to income ratio edged up but remained relatively low at 34.1%. In
general and as a major source of satisfaction in view of the challenging context, the Bank preserved its financial soundness as evidenced

bycomfortable capital adequacy ratios, relatively stable asset quality and healthy liquidity and funding positions.
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Our business development

The financial performance registered by the Bank was underpinned by sustained and thoughtful efforts to deployits business expansion
strategy alongside coping with the difficult and dynamic operating context. With a resurgence of COVID-19 cases inthe local community
and the introduction of a second lockdown in March 2021, the Bank remained focused on safeguarding the health and safety of

employees andclients while ensuringan unwavering service deliveryand proppingup activities across markets.

On the domestic front, we continued to devote attention to finding optimal ways towards supportingour clients in these testing times,
with the Bankbeing subject to pressures onthe level and quality of credit demand in both the retail and corporate segments. At the
same time, we took several initiatives to upgrade our value proposition across segments by notably leveraging digital solutions and
platforms. Our international business remained resilient and expanded further, underpinned by our sound business model and
credentials. Along the way, we maintained ourthrustto reinforce ourinternal capabilities for growth. In addition to investing in best
of breed technologies and deployingour HR Transformation Programme to build our human capital, the Bank proceeded with
strengtheningits risk management and compliance framework and reorganised some functions for a better alignme nt with set
ambitions. Besidesimplementingthe newoperating model forthe Corporate and Institutional Banking SBUas well as for the Finance
SBU, the Bankinitiated a rethinking of the positioning ofthe Securities Servicesfunction within the organisation to foster an enhanced

and integrated wealth offering.

Looking ahead, market and economic conditions are likely to remain challenging, although a gradual improve ment in the operating
environment is foreseen after factoring in the reopening of borders and the progressive pickup in economic activities locally. While
maintaining our quest to promote a seamless customer experience, we seek to help the country build back betterinto a greener and
smarter economy. We will pursue ourinternational expansion strategy, building onthe expertise we have nurtured and | everaging the
Mauritianjurisdiction. Inthe same vein, we aim to diversify our revenue streams by boosting our non -interest income activities, notably
linked to wealth management, globalmarkets and payments services. Overall, the Banksets outto uphold its financial soundness by

ensuringbalanced business growth, with sustainability considerations to be also embedded as a keyvalue driverinour activities.

Delivering on our growth pillars

The following sections shed light on underlying initiatives deployed by MCB Ltd to realise its growth aspirations across its strategic

pillars amidst the testingoperatinglandscape.

Extend ourfrontiers Deliveraworld-class customer Nurture our values and deliver
experience through digital on our brand promise

Consolidating our domestic positioning Embedding digital innovation and Strengthening the MCB franchise and

and pursuing our regional diversification technology as a key enabler of enriched cementing the organisation as a positive

agenda by exploring new growth avenues customer service quality and relationships brand, while entrenching sustainability in

our DNAand our behaviours

&M C B G RO U P MCB Group Limited | annual report 2021



69

-

The different lines of business of the Bank were effective in implementing their roadmap for the year and generally achieved their

objectives after making allowance for the re percussions of the COVID-19 pandemic ontheir operations.

Corporate and Institutional Banking

This business line posted a noteworthy performance during the last financial year in spite of the tough context, as gauged by an
appredable growth inits exposures and deposit base. While efforts in the domestic market were geared towards helping customers
confront the difficult market conditions, the Bank made interesting strides in furthering its foreign-sourced activities. In addition to
increasing our penetration in traditional markets and deepening our relationships with existing clients, we made further progress in
extendingour customer base across segments and geographies. Tothisend, we capitalised on our competencies, customised solutions,

investment-grade status, wide network of correspondent banks including over 100 in Africa, the Group’s foreign presence via its

subsidiaries and associates as well as our Representative Offices.
With respect to the latter, the upgrade of our Representative Office
licensein the Dubailnternational Financial Centre (DIFC) to Advisory
Office under Category 4, in September 2021, should equip the Bank
with an enhanced scope ofinterve ntion and promote closer proximity
with clients and business partners across targeted market segments.
We have also initiated moves during the year to apply for a license to

set up a representative office in Nigeria, in view of our already

The Dubai International Financial Centre is home to MCB’s Dubai Office,
covering the Middle East, North Africa and Asia Region

extensive involvement in the country and the interesting business

opportunitiesin West Africa.

Akeyfocus during the year pertained to the implementation ofa new organisation structure for the Corporate and Institutional Banking
SBU. The new operating modelseeks to enhance our capabilities to meet increasing challenges and tap into new opportunitiesas MCB
continues its international expansion alongside better serving our clients and responding to their spedific needs. The SBU’s cowverage
has been reorganised and now consists of teams focusing on: (i) Mauritian & Regional Corporates (MRC); (ii) Global & Intemational
Corporates (GIC); (iii) Spedalised Finance (which comprises Energy & Commodities financing as well as Power & Infrastructure
financing); and (iv) Financial Institutions and Syndication. As part of the restructuring exercise, the Bank has also set up and
operationalised a dedicated Global Transactional Banking unit with a view to boosting MCB’s transactional banking business and its

fee-based value proposition.

Reflecting our strategicintent ofbeingthe preferred partnerforourclients, we consolidated ourleading positioning locally in respect
of domestic credit to corporates, with our market share standingat around44% asat30June 2021. The MRCteam provided support
through dedicated facilities and helped corporates build resilience and steer their businessamidst the prevailing challenging context.

At the sametime, the desk financed key projects across various segments that are reshaping the domestic and regionallandscape and
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generating economic growth. We prudently expanded ourexposures in various sectors and accompanied our clients in their capadity

building moves, restructuring initiatives and strategic undertakings, including expansion endeavours inthe Group’s presence countries.

Duringtheyear, the GICteam pursuedits engagement with global business entities, trusts and foundations | everaging Mauritius as a
gateway for undertaking business within and into Africa, and ventures beyond. Our market development initiatives have been
underpinned by adapted solutions and enhanced client interactions. As a key endeavour, the team embarked on a comprehensive
realignment exercise aimed at reviewing its client segmentation, upgradingits value proposition and determining an optimal go-to-
market approach. The objective is to bolster the Bank’s positioning vis -a-vis companies leveraging Mauritius as an Intemational
Finandal Centre (IFC) of substance by optimisingthe existing client ecosystem while tapping into new business openings. In this respect,
we made notable inroads regarding our strategy to be the partner of choice for international corporates willing to do business and
invest in Africa, notably through the development of new relationships with anchor clients such as private equity funds and large

multinational corporates in Europe and Asia.

OurSpecialised Finance team continued to build on its excellent track record to further entrenchits commodity tra de finance activity
and strengthenits position as a prominent player within the Oil & Gas upstream value chain. As a key achieve ment, we further widene d
and deepenedourinvolvementin Energy and Commodities financing, by capitalising on: (i) our broad experience as one of the leading
providers of financing for the importation of Oil & Gas in the Indian Ocean and Africa; and (ii) our solid credentialsand expertise as a
privileged partner for directand joint financing of Oil & Gas transactions in the region. Beyond consolidating the tra de finance segment
of our portfolio, we made solid inroads into the African Oil & Gas structured debt market. We gradually gained more market acceptance
as we kept on playinga more prominent role in leading and structuring transactions, thereby helping clients grow, recover, adapt,
adjust or reshape their business during one of the most challenging periods for Oil & Gas markets. With regard to our Power &
Infrastructure activities, we continued to playan increasing role in addressing Africa’s infrastructure needs while providing support to
ourclients for theirinfrastructure investments in our key geographical markets, incuding energy projects contributing to the transition

towards cleaner energy andimproving electrificationrate onthe continent.

In parallel, MCB continued to consolidate its syndication offering and stre ngthen its position as lead arranger with financial institutions.
The Finandal Institutions and Syndication team developed stronger business networks with Fls, DFls and other partners as well as key
intermediariesacross African and Asian markets forenhanced market intelligence, enriched value offering and servicinga larger pool
of international corporates. The syndicated facility of USD 1 billion recently secured by the Bank bears testimony to the dose ties
nurtured with these counterparts. As another key highlight, the Bank further positioned itself as an international player in the
syndicated loan market by joining the Loan Market Association (LMA) as a full-fledged member since October 2020. With the key
objective of improving liquidity, efficiency and transparency in the primary and secondary syndicated loan markets in Europe, the
Middle Eastand Africa (EMEA), the LMA has over 750 memberinstitutions from 65 countries, with members comprising commercial

and investment banks, institutional investors, law firms, service providers and rating agencies.

MCB has, inclose connection with the Group, remained an active promoter of the ‘Bank of Banks’ initiative, which consists of providing
a palette of adapted solutions to financial institution counterparts, notably those operating in Africa. To underpin our strategic
endeavours, we pursuedimage and relationship-building exercisesto showcase our value proposition and capabilities. Africa Forward

Together (AFT), the Group’s flagship seminar with African bankers, reinventeditself in the wake of the pandemic and went digital.
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Specialised Finance
Supporting economic progress in Africa

We pride ourselves in being an African institution that is resolutely committed to the development of the continent. As such, we
continued to participate inand contribute to Africa’s transformation agenda by providing customised financial solutions that helped to
underpin the realisation of projects geared towards the development of economic sectors, accelerating productive investments,
boostingintra-African trade and stimulating the social and environmental progressof the targeted countries. Indoingso, we continue
to build strong and long-lasting relationships and forge active partnerships with banks and external parties on the continent. Some

landmark dealsthat we struck during FY 2020/21 are outlined below:

Supporting Senegal in its electrification efforts

MCB facilitated Senegal’s endeavour to improve its national electrification rate througha USD 60 million particdpationina syndicated
project finance facility of USD 140 million to operate a 235 MW Powership alongthe shores of Dakar. MCB was not onlya co-mandated
lead arranger but provided the highestloan commitment. The Powershipis contributingto around 15% of Senegal’s electricity supply.
The Powership willsoonshift fromthe use of heavyfuel oilto gas. This fuelswitch -over willge nerate material reductionin Senegal’s
fuel bill with positive spill-over effect on electricity costs. Being the first power generation plant fueled by gas, the Powershipis laying

the foundation stone of Senegal’s planto diversifyits energy mix while also cutting carbon emissions.

Contributing towards Nigeria’s industrialisation

MCB participatedinthe structuring ofa c. USD 255 million dualtranche Facility Agreement to finance the development of a landmark
midstream projectinthe eastern area of the Niger Delta Basin. The gas infrastructure company —a joint venture between a parastatal
and a leading energy player in Nigeria — is strategically located near prolific upstream fields and existing infrastructures such as gas
pipelines connected to the country’s maindemand centres. The joint venture will purchase wet gasfrom a neighboring upstream field
and sell spec gas to the domestic gas market, liquefied petroleum gas at fence to local customers and condensate on the intemational
markets. The addition of this 300MMs cfd processing ca pacity will support the Nigerian Federal Government’s drive to increase gas
supply in the domestic market and unlock over 1,200MW of gas constrained power generation capacity. This milestone project will
thus fosterlocal economic development and employment through provision of gas to industrial consumers, providing significant and

visible benefits to the host countries’ inhabitants.

Further boosting regional trade

MCB deepened its involvement in providing adapted financing solutions to facilitate the import of refined petroleum products and
liquefied petroleum gasin its core African markets. Thanks to its consistent and proactive client-centric approach, MCB adjusted its
offering and continued to accompanyits clients trading with African countries despite the challenging operating context which
characterised FY2020/21. MCB has therefore gradually turned into one of the leading structured trade finance providers to refined

petroleum product suppliers to Kenya and Nigeria, with sizeable market shares inits other targeted countries as well.




The 11th edition of AFT, themed ‘Building Resilience Together’ was built
around 4 webinars and leveraged our network as a platform to share
collective experience and guide banks’ efforts for the ‘new nomal’ in the
post-COVID world. Going forward, the Group is looking to broaden the
scope of the AFT brand and review its ‘Bank of Banks’ strategy in order to

reinforce the partnership framework with its Financial I nstitutions network.

As a keyenablerto ourbusinessdevelopmentinitiatives, we endeavoured
to upgrade our product and service offerings alongside enhandngeffidency
across the value chain. In this respect, the newly created Global
Transactional Banking unit set out to bolster our cash management and
global trade solutions and reinforce sales support to the coverage teams.
Towards this end, inroads were made in improving the end-to-end
transactional processes by way of the review of forms and templates
(including smart functionalities), development of dashboards and
reinforcement of capabilities like host-to-host integration. The Bank is
making further headway in harnessing data and machine leaming
capabilities to enrich ourinteractions with corporate clients while unweiling
opportunities for more businessand cross-selling. At another lewel, the
Credit Analysis and Structuring unit is being strengthened into a technical
centre of excellence made of specialist teams offering insights and tailor-
made solutions to clients on credit structuring. In parallel, the Bank is
optimisingthe structure of support teams acrossthe corporate value chain
as wellas workflows and processes to better support the ambitions of the
new operating model. An Account Specialist team was also created to
reinforce our compliance framework and help coverage teams to focus on
clientinteractions and businessdevelopment. Furthermore, we delivered a
broadening range of adapted structured treasury solutions to meet the
evolving needs of our clients, alongside further disseminating our e lectronic
forex platform, i.e. MCB Wave, which treasurers |everage as an all-in-one

digital and day-to-day tool to manage trading requirements. We deployed
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Pursuing our ‘Bank of Banks’ strategy

In July 2021, a USD 20 million loan was successfully
signed between MCB Ltd and Bankof Kigali Plc. The
aim of thisloanis to provide additional liquidity to
Bank of Kigali Plc and facilitate the execution of its
lending strategy. Bank of Kigali Plc remains a
systemicallyimportant bank in Rwanda and injection
of the funds into the economy will likely boost
growth and development.

This transaction is one among the many partnership
areas MCB Group hashadwiththe Bank ofKigali Pic
overthe yearsas partofits ‘Bankof Banks’ strategy.
The two institutions have established an excellent
relationshipandtheinteractions spanacross various
spectrums ofbankingactivities and more spedialised
advisory services from MCB Consulting and M
Capital Markets.

Overall, throughits ‘Bank of Banks’ initiative, the
Group partnered with and assisted 80 finandal
institutions worldwide, including 65 in Africa,
spanning 36 countries in FY 2020/21. We enabled
clients to gain access to state-of-the-art senices
offered byvarious Group entities, thus helping them
to underpin capacity building and business growth
initiatives, while accessing industry best practices.

The Group has serviced finandal institutions across

the following regions:
1% 1%

‘ = Africa
é m Asia
= Middle East
= Europe
= America

new features onthe platform to enhance digital forex trading capabilities for clients namelyinterms of FX Forward and Swaps offerings.

We are also expanding the palette of currencies in which MCB can do business by leveraging the extensive network ofbankingpartners

and theirplatforms.

On another note and in line with our sustainability ambitions, we are currently in the process of elaborating a distinct sustainable

finance strategy for our corporate, institutional and investment banking activities. This would encompass (i) an adapted Sustainable

Finance value proposition; (ii) an assessment of client portfolios and targeted initiatives to accompany their transition towards ESG

compliance and carbon neutrality; and (iii) the integration of ESG considerations into decision-making pertaining to profitability, risk

and capital.

gMCBGROUP
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Business Banking

With customers inthis segment being quite vulnerable to the ramifications of the pandemicand recognising their significance in the
economy, the Bank strived to provide adapted solutions to help them navigate through these turbulent moments. Backed by a
thorough understanding of client requirements, an enriched value proposition and reinforced business partnerships, the Bank
cementedits positioningas the foremost financial service provider for SMEs and MMEs in Mauritius. MCB is ranked 15t amongst the
12 participating banks in respect of credit facilities outstanding under the Government—backed SME Financing Scheme, with a
corresponding market share 0f47.3% posted duringthe December 2011 —June 2021 period. We pursued initiatives allowingus to act
as the trusted business partner towards assisting our clients to start, manage and grow their businesses, while promoting

entrepreneurship and boosting localproductionin the country.

To betterrespondto our customers’ daily transactional and other
banking needs, more features have been added to MCB JuicePro,
our mobile bankingapp for SMEs. In addition to benefidaries
management and Scan to Pay, amongst others, we recently
launched the first digital SME lending product, Express Overdraft,
which will allow entrepreneurs to apply for and obtain an
overdraft facility within 4 working days. Eligible Business Banking

customers will be able to applyforan overdraft facilityup to Rs 1

million on the app, with facilities up to Rs 200,000 being
unsecured. This new product requires no documents to be Punch is a multi-sided platform and is open to all local entrepreneurs from
physically handed by the customers with the document micro businesses to mid-market enterprises

preparation process being fully automated. During the year, we also deployed a swift onboarding process and focused our commerdial
efforts to equip SME clients with an array of payment acceptance solutions adapted to their needs including mobile payments
acceptance, secured paymentlinks to accept online payments, a full-fledged online payment gatewayand point-of-sale te minals to
accept card payments. In this respect, it is worth highlighting that we have successfully completed the extension of ‘till integration’.
The latter integrates our electronic payment terminals directly with the merchant's cash register, which improves the speed of pay
alongside eliminatingthe risk of typing errors and facilitating reconciliation. As a key achievement towards boosting the expertise of
ourclientsand creatinga durable ecosystem, MCB launched ‘Punch’, a B2B online marketplace developed in collaboration with local

SMEs. Throughthe ‘Punch’ platform, ourlocal entrepreneurs can find s olutions to business challenges, make meaningful connections

and have access to interesting resources for growth.

MCB continued to fund the ‘Made in Moris’ campaign to promote the diversity and quality of local production while encouraging
solidarity, particularlyamidst such challengingtimes. The campaign emphasised the vital role of local businessesin guaranteeing the
island’s food security and domestic job supply, as well as the key contribution of Mauritians in supporting local businesses through
their consumption choices. Furthermore, in our quest to increase proximity to and interactions with our clients, we created a full-

fledged SME Hub in Rodrigues in collaboration with MCB Microfinance Ltd.
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Retail

Operating within challenging conditions, the Retail SBU continued tolaya prime focus on preserving adequate service levels, espedally
during the lockdown period amidst strict sanitary measures to protect clients and employees. From a commercial perspective, it
endeavouredto maintain the health and resilience ofits loan portfolios while also having to deal with heightened competitive pressures
in the wake of the excess liquidity situation in the country. Yet, the Bank maintained its prominent market positioning in the retail
segmentthrough the execution of its strategicintents. Alongside reflecting our strong brand, thiswas underpinned by (i) strengthened
operational and commercial capabilities; (ii) further moves to transform the branch experience; (iii) increased recourse to innovative
technologies; (iv) a continuously refined value proposition; and (v) bolstered risk management processes. As a key focus area, we
pursued efforts to upgrade and promote our digital channels towards offering increasingly seamless experiences to our dients. We
remained active on the payments scene by allowing clients to make and accept payments in a quick and convenient way through
multiple channels. In July 2021, we released anentirelynew ‘JuiceByMCB’ application rebranded as ‘MCB Juice’, which is built on an
omni-channel platform. ‘MCB Juice’ is home to over 25 features and illustrations carefully crafted by our designers and inspired by local
artists. The applicationis bestowed with increased performance capabilities, a simple user experience and the potential to scale with

arange of new features (read more on pages 78 and 79).

In addition to maintaining our strong market foothold with respect to educational loans, we upheld our leadership position in the
mortgage field, with our market share for housing loans standing at around 34% as at end-June 2021. During the year, the Bank refined
the appeal of its mortgage solution with the launch of a new app for housing loan requests, backed by a series of workflow automation
initiatives for faster approval and disbursement of loans and a simpler end-to-end customer journey (read more on pages78and 79).
As partof our efforts to boost sales effective ness, the Bank launched ‘Next Best Offer’ (NBO), an advanced analytics tool, which allows
for cross-selling opportunities based on customer profiles. In parallel, we consolidated our outbound team for increased campaigns
and NBO leads nurturing and conversion. Towards upholding our strategic positioning, the Bank opened a resolutely modern branch
atBeauPlanthatseeks to offera unique bankingexperience, notably
by leveraging our digital capabilities and providing a connected and
friendly space to facilitate exchanges with customers. Besides, we
furtherreduced waitingtime in branches through a series of initiatives

such asthe Appointment Booking System (ABS) and the e -KYCa pp for

greeters while also simplifying the customer onboarding process,

resulting in a significant drop in serving time. In our quest to i mprove

customer satisfaction, we are also pursuing efforts to gear up the

capabilities and channel coverage of our Contact Centre, the role of

which has gained increasing prominence since the beginning of the
pandemic, beingone ofthe first contact points to respond to customer ~ MCB’s new branch at Beau Plan blends traditional and digital banking

services and hosts a meeting place for customers in the region
queriesandaddress their needs (by phone, emailandsocial media).
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Private Banking and Wealth Management

Notwithstanding the challenging operating environment and unsteady financial market conditions, the Bank made further progress
towards entrenching its position as the trusted lifetime partnerforits affluentand high net worth customer base. It capitalised on its

differentiating service quality and bespoke offerings, including its sophisticated range of investment and wealth management solutions.

In support of its growth ambitions, the Private Bankingand Wealth
Management (PBWM) SBU undertook a transformation
programme aimed at reinforcing its strategic positioning and better
addressing the needs of its growing andincreasingly diverse dient
baseacross markets. As part of this initiative, the Bankis gearing up

its value proposition, anchored on a reviewed customer

segmentation that notably caters for fiscal residence, reinforced

system and people capabilities and increased operational efficiencies. As a major milestone, MCB unveiled its ‘M’ brand. Introduced
by means of a comprehensive rebranding campaign, ‘M’ embodies a new approach to private banking built around a relationship of
trust with High Net Worth (HNW) clients. By designing a holistic profile for each ‘M’ customer, this allows the Bank to adequately
understandits clients’ aspirations and provide relevant and successful banking and wealth s olutions. Services provided are adapted to
every client’s unique situation, enabling our clients to protect, transmit and grow their assets. In addition to exclusive products and
services meant for their day-to-day needs such as premium cards and ‘My Conciergerie’, ‘M’ clients are offered tailored financing and
investment solutions. Indeed, they benefit froma range of wealth management offerings such as financial planning, discretionary and
non-discretionary management,a fund selection service and access to exclusive Private Equity deals. Moreover, ‘M’ embraces theopen

architecture approach, which gives clients the ability to customise theirinvestment strategies.

We pursuedourinternational expansionand reinforced our presenceinthe Middle East, North Africa and Asia regions byleveraging
our Representative Offices. Furthermore, underpinning the Bank’s strategic intent of widening its private banking and wealth
management activities internationally, our External Asset Managers (EAM) team has developed strong networkand relationships with
asset managers andinternational brokers across geographical locations for various asset classes, induding e quities, bonds, structured
products, mutual funds, amongst others. With a view to strengthening our positioning onthe taxlandscape and further consolidating
ourclient base through adapted offerings, we recently on-boarded an external tax support service provider to bolster related senices,

bywayofinteralia tailoredtrainings, advice oninternational rulings and ongoing support.

We further leveraged organisational synergies and increased intra-bank partnerships towards enhancing client experience, enriching
the palette of wealth managementservices and harnessing business development avenuesvia cross-selling opportunities in key target
markets. Forinstance, through increased in-house collaboration, we were able to leverage advisoryservices, notably on fixed income
instruments and market analysis. With a view to offeringdifferentiated service levels, the Bank pursuedits digitalisation endeavours
and gearedup its efforts, bothin terms of technical capabilitiesand resource mobilisation, to accelerate the execution of earmarked

projects that will allow clients to undertake trading transactions re motely through state of the art technology.
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Deliver a world-class customer

experience through digital

We have further expanded our digital footprint and continued to promote operational excellence and innovation as a key tenet for
fostering enriched customer service quality and relationships, with the key objective of ensuring that clients’ needs are fulfilled in a
fast, convenientand simple manner. We catalysed the shift from physical to digital banking and supported the transition of Mauritius

to a cash-lite society through ourdigitally enhanced payment offerings.
Pursuing our Digital Transformation Programme

We have made furtherinroads in the execution of an ambitious roadmap ofinitiatives as part of our Digital Transformation Programme
(DTP), which we had embarked on back in 2018. The DTP is spearheaded by our Digital Factory, which serves as an incubator for
embedding customer-centric operations across the Bank by redefining end-to-end customerjourneys. Anchored on a culture of start-
up, while favouring a co-creation paradigm, it consists of people with a broad mix of competencies across various fields and
encompasses dedicated cross-functional and co-located teams, emanating from various segments of the Bank working in squads.
During the year under review, we progressed on the development of our customer journeys with due emphasis laid on Change
Management, across business units and the Bankin general. We continued to improve our products and services from a digital
perspective while enhancing the efficiency of our internal processes. We further reinforced underlying enablers as evidenced by
investment in enabling technologies and platforms alongside establishing or empowering dedicated units to facilitate an effective

transformationsuch as the Data Business Unit (BU)and Customer Lab.

The Data BU has been set up to shore up the Bank’s data management capabilities towards promoting availability, re usability and
integrity of data for users. The objective is to help MCB leverage data as a strategic asset, including the use of advanced analytics to
address business-related use cases andto underpin business growth and risk management. Key milestones achievedindude the roll -
outof the firstanalytics-enabled digital journeys whereby the latter were enhanced by predictive analytics, notably credit s coring and
cross-selling models, and deployment of an analytics-enabled cross-selling tool for front-liners, supported by a proper govemance
framework with the setting up of a Data Committee to oversee data strategy and approach to uphold data quality and integrity.
Additionally, more than 8 enterprise dashboards have been deployed to provide insights across the customer, profitability and

transactions dimensions (Read more on page 80).

In line with the Bank’s aim to nurture customer-centricity and foster a culture of continuous improvement, our Customer Lab made
further headway in embedding customer feedback and experience in our operating model and core processes. We combined user
research with co-creation opportunities and design experimentation to re-imagine customer experiences, drive new product

development and enable strategic planning.

As another key undertaking, we made further inroads in entrenching an agile way of working across the organisation, backed by our
newly set up Digital Academy, training programmes and the experience garnered during the last three years. This enhanced
collaborative way of working has brought about several advantagessuch as better alignment acrossteams, increased staff engagement,

improved productivity, amongst others. We are thus expanding agile practices beyond the Digital Factory and the Business Banking
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Tribe to otherareas of the Bank as appropriate. We have also been present on thisfrontin the local community through participation

in the Gender Initiatives Working Group and in the establishment of the Agile Ma uritius community group.

Upgrading our technology platforms to boost customer satisfaction, underpin information security and improve productivity levels

The Bank avails of cutting-edge technologies across the value chain, by continuously upgrading its IT systems and infrastructure to

enhance operational efficency levels and improve customer service quality.

To underpin our digital transformation journey and enable an omni-channel
ecosystem, MCB has adopted Backbase, whichis a leading and award-winning
digital engagement banking platform, to align all differe nt banking channels from
a design, technological and process point ofview. Backbase allows the integration
and orchestration of different channels for a seamless and efficient customer
experience. Otherbenefitsinclude: (i) more options to transact and interact with
the Bank — every channel works cohesively to steer the customer joumey in the
same direction; (ii) simplification of the on-boarding process; and (iii) a unified
securityarchitecture. Furthermore, all debit cards were successfully migrated onto
an upgraded version of our Card Management System, which allows for increased

integrationand efficiency.

Addingto our strong credentials, the MCB Data Centre has been awarded the
Uptime Institute Tier Il Certification of Design Documents, a first for the banking
sector on the island, stemming from a Tier Gap Analysis to benchmark our Data
Centre againstinternationalstandards. MCB not only increased its hosting capacity
butalso investedin buildingthe resilience and concurre nt maintainability of its air
conditioning plant and power distribution systems as per Tier Il standards. Also as
a keycatalystinourdigital transformationjourney, we pursued our ‘Go to doud’
strategyand furthered the cloudification of our core platforms through the Oracde
Cloud solution. Duringthe year under review, MCB has further expanded its doud
footprint through full integration with Microsoft, Oracle & IBM Clouds, making
MCB Hybrid Cloudadoptiona realityin adherence to the recently published BoM

Guidelineson Outsourcing by Financial Institutions.

gMCBGROUP

A strong and innovative payment player
locallyandin theregion

The payments industry is undergoing rapid
changes with new products, players, regulations
and payment rails, such as the Instant Payment
System and MAUCAS QR launched by the Bank of
Mauritius. We have also seen an acceleration in
the adoption of digital forms of payments
triggered by the COVID-19 pandemic. Against this
backdrop, and in line with the Bank’s ambitions
to ‘deliver a world-dass customer experience
through digital’, MCB haslaunched a review of its
payments business, with the objective to
reinforce our positionas a strong andinnovative
paymentplayerlocallyandintheregion.

Payments is a core component of our value
proposition with MCB currently generating more
than 55% of payment flows on the local
landscape. Looking ahead, we believe that the
payments business canplaya keyroleinhelping
the Bank tap into emerging opportunities
through wide-ranging payment solutions,
allowing all customers, from the individual to
SMEs and corporates, to undertake transactions
in an easier, faster and safer way, while
contributing to transform Mauritius into a cash-
lite society.
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Our digital customer journeys

Since we ‘embarked on our Digital
Transformation Programme, we have been
redefining and digitising end-to-end customer
journeys, backed by business process reviews
and reengineering in our Digital Factory

3 years

since inception of Digital Factory

Update on selected customer journeys

CIB Transactional Payments

delivered in February 2020

* Allows corporate customers to approve transactions
faster and on the go — SmartApprove won Best
Adoption of Tools & Governance at the Global
‘Fintech Innovation Award 2020

* 87% International Funds Transfer Payment STP Rate

SME Lending

last updated in August 2021

e MCB’s first digital lending product, Express
Overdraft, that can be fulfilled end-to-end digitally

* Eligible SMEs will be able to apply for an overdraft
facility of up to Rs 1 million on MCB JuicePro

* Takes 5 steps and at most 4 working days for the
customer to obtain the Express Overdraft

Mortgage last updated in October 2020

* Digitisation of the end-to-end
journey

* Customers applying online or in branch will have full
visibility on the status of their home loan through its
lifetime i

* Eligible customers can get an Approval In Principle
within 48 hours upon online or in branch application

individual credit

Key enablers in our digital transformation journey

A multi-year programme that will revisit the
way platforms are being managed across the
following areas, amongst others:

e

Weighted average
completion

150 employees

22

Planned

2 20

Fully delivered In progress

13

CIB Lending

ongoing

* Digitisation of the end-to-end corporate lending journey

MCB JuicePro st updated in August 2021

* New features added on our mobile app for SMEs such
as Express Overdraft, beneficiaries management, Scan
to Pay, become a merchant, cash flow graph etc.

SME Account Opening deiivered in July 2020

* Online account opening for Mauritian SMEs

* 2,600 accounts opened through the application in FY
2020/21 i.e. 83% of the total SME accounts opened

MCB JUice last updated in September 2021
* Rebuilt our mobile banking app on a new platform
while optimising customer flows and terminologies
e Part of a growing omni-channel ecosystem that is
being put in place to align all different banking
. channels from a design, technological and process
point of view

e Channels: Backbase

* Core Banking Platform: Temenos Transact
Human Capital: Oracle Fusion

Cards: PowerCARD

GMTM & PBWM: Upgrading of dedicated
softwares



Our digital channels and platforms

Internet Banking enables clients to handle most of their transactions online wherever, whenever, 24/7

264,139 users - 2.9 million transactions
FE TN, K831 Vio Ve +2.4%y.0.y 3

MCB lJuice is our mobile app for individuals with embedded state-of-the-art banking features.
Juice 4.0 was recently launched as a result of migration to a new platform for an enhanced user
~ interface and experience

397,566 users 24.0 million transactions 6,129 merchants

+19.0% y.o.y +53.0% y.o.y +147.2%y.0.y
+30.4% 3-year CAGR ‘

MCB JuicePro is a seamless and user-friendly mobile app for our SME customers’ daily
transactional and other banking needs

7,921 users "131,000 transactions

& SmartApprove is a convenient and secure web-responsive app that allows authorised signatories
= & of companies to approve transactions electronically

981 registered users 39,389 approved transactions

Punch isourB28B digital marketplace, launched in 2021, enabling the community of entrepreneurs to

pu c" access new markets, opportunities and alternative sources of finance while also acting as a knowledge
centre to support them in their development

As at 31 August 2021:

565 entrepreneurs 75 growth partners

Enabling the low-touch way to pay...
5 +55.6% vov

0/ of merchant POS devices 2
debit cardhold
>75A)are contactless 5 ca_r i grs
transacting online

~5 million

contactless transactions

7 +35.8% vov
8’402 contactless terminals AT Offeling
online payments

+407.5% y.0.y

Note: Figures above relate to FY2020/21 unless stated otherwise



Leveraging data as a strategic asset

Through the operationalisation of a dedicated Data BU, the Bank improved data management and leveraged
advanced analytics to drive customer value, insights, and manage risk

2 years 24 4 6

SINEE Inception Of employees dedicated priority data
Dela ek (2018: 3) analytics labs domains launched
Data journeys v Completed  * Ongoing
- Individuals

v’ Cross-selling using advanced analytics
v’ Segmentation using advanced analytics
v’ Credit scoring for personal loans

e Credit scoring for secured loans

SMEs

v’ Credit scoring for SME Lending
* Segmentation for SME using advanced analytics

Corporate and Institutional Banking (CIB)

v’ Intelligent dashboards centralising both static and dynamic client information
e Cross-Selling for CIB using advanced analytics

Risk & Anti-Money Laundering (AML)

v" Enhancement of AML monitoring using machine learning
v’ Interactive dashboards and descriptive analytics for management of past dues
* Provisioning and CAESL adjustment & reporting tool

Capacity building * Holistic training & coaching were provided to our staff on Data Science
through the MCB * Forthcoming data courses include the following:
* Data Engineering course— covering inter alia data engineering pipelines across
cloud and on-premise storage; Devops, Dataops and Machine Learning Ops
® E ; * Bl Specialist course — covering data modelling and visualisation across
r . technologies such as Microsoft Analysis Services & PowerBI, IBM Cognos
* Analytics Translator course — aimed at preparing the next wave of analytics
model owners who will act as bridge between business and analytics teams

Digital Academy



Nurture our values and deliver

on our brand promise

In line with its purpose-driven approach, the Bank has remained committed to delivering a positive economic, social, environmental
and culturalimpact, through its ongoing actions amidst the COVID-19 pandemic. MCB has further implemented its far-reaching
Corporate Sustainability Programme (CSP), launchedin November 2018, on the backof a fitting operating framework and reinforced
people capabilities. On the governance front, the Remuneration, Corporate Governance, Ethics and Sustainability Committee (RCGESC)
has been endowed with a sub-committee on Corporate Sustainability to assist in the monitoring of the CSP and its implementation

across the organisation.

In line with our ‘Success Beyond Numbers’ philosophy, we have executed key initiatives acrossthree pillars: (i) development of a vibrant
and sustainable local economy; (ii) protection and valorisation of our environmental and cultural heritage; and (iii) promoti on of
individualand collective well-being. In particular, as part of our climate commitment unveiled during last year’s ‘Klima’ conference and
elaboratedinthe ‘Klima Neutral 2050’ report, MCB has set an objective to achieve overall carbon neutrality forits direct o perations by
2023, through a mix of mitigation and offsetting actions. As a key move, MCB has taken the commitment to stop all new financing
worldwide for coal infrastructure and trade (metallurgical or thermal) as from 2022 and to make available a green credit sche me
amounting to Rs 1 billionperyearoverthree years (2020-2022) for financing low-carbon transition projects forall economic s ectors.
We have also committed to invest EUR5 millionin Livelihoods Carbon Fund 3 (LCF3), a carbon impact fund created by Livelihoods Funds
with leading companiesworldwide joiningforces to a ccelerate efforts on climate change mitigationand social impact. Our investment
is expected to generate around 800,000 tonnes of carbon credits overthe fund’s lifetime. These credits will be available for our own
compensationand to clients willing to contribute to carbon neutralityvia a holistic carbon strategy. InJune 2021, the Group launched
its ‘Lokal Rebound’ studyto betterunderstand the Mauritian productive fabricand promote local production and diversificati on. The
findings of this report call for strengthening the country's productive resilience - thatis, its ability to develop alternatives in the wake
of an economicshock. Additionally, the organisation adopted the MCB Gender Equality Charter, with the objective of fostering equal
opportunity and fairness, work-life flexibility and a safe and respectful workplace. More over, the Bank sponsored the ‘Dreams Without
Borders’ initiative, a mentoring programme, led by ‘Association Mauricienne des Femmes Chefs d’Entreprises’, which aims at enhancding
the skills of women entrepreneurs, notably in the field of digital technology. We have also collaborated with the Ma uritian Wildl ife
Foundation (MWF), committing to fund MWF’s conservation efforts of our biodiversity over the next three years. Inorder to rally our
customers to the cause, we launched the ‘Your Card for Change’ program, through which each time a customer uses his M(B debit
card, the Bankwill donate moneyto help MWF finance its activities. The program alsointroduced new polylacticacid biodegradable

cards.

Read morein the ‘Creating value in a sustainable way for
our stakeholders’ section onpage 50to 66

Read more in the Sustainability Report on our website
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MCB Madagascar
Financial performance

%ﬂ_'l t Rs 61 million +14% +15% +43% +16% +28%

Contribution to Operating Operating Impairment Gross loans Total
MCB Group profits income expenses charges to customers deposits

Highlights

Despite the challenging operating environment, gross loans and advancesincreased bysome 16% andthe deposit book expanded by
28%, driven by ongoingcommercialinitiatives to tap into key corporate players. Within this context, netinterestincome increased by
8%, contributing to a growth of 14% in operatingincome. The latter was boosted by an increase of 21% in net fee and commission
income and a substantial rise 0of 79% in profit arisingfrom forex dealings, as a result ofan increase in business activitiesand transactions
owingtothe onboarding ofseveral clients. Operatingexpenses registered an increase of 15% on the back of the deployment of several
IT projects and technological upgrades, as well as a rise in staff costs, in line with the expansion of the bran ch network and various
recruitments insupport functions to strengthen growth capabilities. Overall, after accounting forthe impairment chargesof MGA5.3
billion (Rs 55 million) comprising of specific provisions and expected credit losses held onaccount of clients impacted by the pandemic,
attributable profits for the year stood at MGA 6.5 billion (Rs 68 million), with the contribution of MCB Madagascar to Group results

amounting to Rs 61 million.

Main initiatives and achievements

Notwithstanding the difficult operating conditions, MCB Madagascar continued to broaden its presence in the country with the opening
of a new branch located in Anosizato to cater for the needs of SMEs and high net worth customers. Also, as part of the bank-wide
implementation of the ‘Kit of Parts’ concept, the branch in Tamatave was renovated to offer a more convivial and modem banking
environment for enhanced customer service. Inline withits bid to extend its channelcapabilitiesand reinforce proximity with dients,
the bankhassetup its first offsite ATMat Hotel Neptune in Tamatave to better serve the second largest concentration of cu stomers
and activities inits network. Moreover, the bank strived to consolidate its positioning in established market segments. Toward thisend,
the commercial team laid due emphasis on accompanying corporatesacross sectors alongside pursuingthe onboarding of new dients.
Furthermore, a dedicated desk was set up to service the new institutional segment which can avail ofa special package backed by M(B
service quality standards. Of note also, MCB Madagascar further capitalised on its card offerings to encourage customers to opt for
digital payment solutions, the more so inthe current context. To support its strategic thrusts, the b ankfurther enhanced the effidency
of its operations, notably through the upgrade of its Core Banking System and the implementation of new technological platforms,
includinga new Oracle Cloud ERP solution to improve financial management, s upply chain management and inve ntory management.
In terms of capacity building, the bank re mained focused on reinforcing staff competencies, backed by tailored training cours es while
the HR transformation programme is being unfolded to ensure that the growing workforce is well prepared to actively contribute to

the realisation of growth endeavours.
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MCB Maldives

Rs 63 million -12% +8% -45% +3% +100%

Contribution to Operating Operating Impairment Gross loans Total

d

MCB Group profits income expenses charges to ct s p

Highlights

During the year under review, gross loans and advances registered a growth of 3% linked to disbursements to top tier clients during
the second semester, inline with the bank’s prudent lending strategy to mitigate credit risks amidst the challenging context. The deposit
bookincreasedtwo-foldon thebackof anincreaseinbothlocal and foreign currencydeposits, resulting intoa 146% increase in cash
and cash equivalents and an 84% increase in investment securities mainlyin the form of treasury bills. Against this backdrop and taking
into account fewer releases of interest in suspense compared to the previous year as the pandemic hampered anticipated debt
recoveries, netinterestincome dropped by 12%. This ledto operating income fallingby 12%, afteralso factoringinlowernetfee and
commissionincome and decreased profit from dealing in foreign currencies, owing to reduced economic activities resulting from the
national lockdown, impact of lower tourist arrivalsand a relative scarcity of US dollars. On the other hand, operating expenses rose by
8% during theyearasaresultof increases in staff costs and other operatingexpenses. Whilst an increase in Expected Credit Losses on
performing exposures was recorded following the recalibration of IFRS 9 models, active recovery efforts on non-performing loans were
fruitful withanensuingreduction of 45% in impairment charges. On the whole, attributable results for the year decreased by 32% to

standatsome MVR 24 million, with MCB Mal dives contributing Rs 63 million to MCB Group results.

Main initiatives and achievements

MCB Maldives strived to consolidate its positioning in established market segments. It strengthened its relationship with corporate
customers across economic sectors, including those involved in the hotel industry and the medical sector. Additionally, the bank has
expanded its range of product offerings to the corporate segment with a convenient e-commerce platform that fadilitates online
payments. Also, with the establishment of the mass affluent segment, retail customers canavail of the direct assistance of Relationship
Executives. The bank furtherimproved its value proposition and customer experience, with a key example pertainingto the enhanced
functionalities of its Internet Banking platform. The bank’s offering for the Select segment was also refined to provide more
personalised solutions and enhance service quality. On the capacity-building front, the team was strengthened with the recruitment of
anin-house lawyer and aninternalauditor while steps have been initiated with a view to ensuring proper succession planningin respect
of key positions. To foster higher level of operational efficiency, a new Oracle Cloud ERP solution has been implemented to improve
financial management, supply chain management and inventory management. The bank has also putin place a control mechanism to

reinforce cyber security management while progresshas alsobeen made in enhancing compliance with applicablerules and standards.
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MCB Seychelles

Financial performance

%*'3_1 Rs 55 million -23% +7% +22% +4% .
>

Contribution to Operating Operating Impairment Gross loans Total

185 MCB Group profits i i
Highlights income expenses charges to customers deposits

Notwithstanding the difficult operating context and the availability of high yielding long term government securitieson the market, the
bank was successful in maintaining its deposit base. Grossloans and advances posted an increase of 4% asa result of productive lending
operations to some top tier corporate customers. Concomitantly, the bank was able to deploy part of its excessliquidityin some high
yieldsecurities leadingto an increase of 14% in investments in treasuryinstruments. Net interestincome, however, grew by only 5%
on the back of reducedinterest rates. The challenging context has particularly hit the bank’s non-interest income. The slump in business
activities contributed to net fee and commission income dropping bya third. Furthermore, the bank experienced a significant loss with
respect to profit arising from dealing in foreign currencies amidst wide exchange rate fluctuations as evidenced by the steep
appredation of around 30% in the Seychelloisrupee vis-a-visthe US dollar during the final quarter of the financial year, which appeared
atodds with economic fundamentals. Against this backdrop, operating income fell by 23% as compared to the previous year. On the
other hand, operating expenses increased by 7%, mainly attributed to increased IT and communication related costs while Expected
Credit Losses increased to reflect the forward-looking ramifications of the pandemic and higher provisions on non-performing loans.
Attributable profits forthe year fell by 70% to SCR 25 million with the contribution of MCB Seychelles to MCB Group’s profits standing

atRs 55million.

Main initiatives and achievements

MCB Seychelles accelerated the issuance of contactless debit and credit cards, allowing customers to undertake purchasesina more
practical way via the ‘Touch & Pay’ option. In fact, the bank pursued its path towards providing an innovative value proposition, as
furtherevidenced bythe provision of e-commerce facilities to its merchants, allowing customers with or without merchant websites
to acquire cards transactions online and collect revenues directly to their bank accounts with minimum hassle. E-commerce forums
were also organised to showcase the bank’s offerings, with the number of subscriptions to suchfacilities growing steadily du ring the
year.The bank’s suite of offerings was further enriched with the launch of the MCB Rupys Savings account, which seeks to promote a
savings culture forjunior customers. Moreover, the banklaid focus on the delivery of personalised services to its affluent customers,
with the launch of a new ‘Select Banking’ service to promote a more customer-centric approach towards generatinghigher satisfaction
and nurturing customer loyalty. Three additional ATMs, acce pting notes de posits, were deployedto add more convenience for re tail
banking customers, bringing the total number of notes-accepting ATMs to seven. Moreover, as the crisis impacted traditional in-branch
banking, the bank actively engaged in the financial education of customers on the usage of electronic banking channels. Campa igns
were conducted across various media platforms notably the new MCB Seychelles Facebook page. On the operational front, the bank
implemented a new Oracle Cloud ERP solution to improve financial management, supply chain management and inventory
management. Also, the bank offered an international quickand convenient bulk payment solution that works on the Swiftinfrastructure

to a few corporate customers, thus enhancing business efficiency. Several training webinars and trainings were organised for ca padity-
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building and staff upskilling. The bank sponsored online courses forits employees, includingthe Retail Banker Association professional

exams, undertaken through the MCB Institute of Finance, which leveraged a partnership with Moody’s Retail Banking Academy.

Banque Frangaise Commerciale Océan Indien (BFCOI)

As a direct result of the significantimpact of the pandemic, operatingincome dropped by 3% mainly on account of a decrease in non-

interestincome followinga reductionintransaction flows. Forits part, operating expenses have been well contained overthe period
with a slight decrease of 2% noted compared to the previous year. Nonetheless, profits dropped by 35% in view of an increase in
provisioning levels on performingexposures subsequent to a recalibration of the Expected Credit Loss (ECL) modelsand the exceptional
reversal of excess ECLin prioryears. As a result, profits attributable to shareholders droppedto EUR 14 million (Rs 662 million) during
the financial year, thereby contributingaround Rs 331 millionto MCB Group results. Of note, BFCOI remained comfortably capitalised,

with anoverallcapitaladequacyratio of 18.6%, of which 15.3% inthe formof Tier 1 capital.

Société Générale Mogcambique

The bank’s ongoing initiatives to strengthen its market positioningand visibilityin Mozambique yielded significant growth rates of over

40% in both loans and advances to customers and loans to and placements with banks while its deposit base grew by 38%. These
developments generated an increase of 24% in net interest income. However, non-interest income dedined by 3% mainly due to a
reduction in the volume of transactions linked to the economic downturn triggered by the pandemic. As a result, operating income
increased by 12%. There was a 14% rise in operating expenses following measures implemented to support the growth strategy,
includinginvestmentinhuman capital. Forits part, creditimpairment charges remained highinview ofthe expansion of both the on-
and off-balance sheet exposures. Consequently, attributable profits fell by 4% to MZN 27 million (Rs 16 million), with the bank
contributing around Rs 6 million to MCB Group results. Société Générale Mogambique is in a strong position with respect to capital,

with bothits Tier 1 ratio and overall capital adequacyratiostanding at 13.6% as at 30 June 2021.

Non-banking financial cluster

MCB Capital Markets Ltd and its subsidiaries (MCBCM)

In FY 2020/21, MCBCM’s consolidated reve nues amounted to Rs 390 million (FY 2019/20: Rs 408 million ) while its contribution to Group
profits stood atRs 248 million compared to Rs 172 million for FY 2019/20. Results were driven primarily by an increase in assets under

management, favourable foreign currency movements and by the successful completion of corporate finance transactions.

Corporate Finance Advisory

The COVID-19 pandemic caused delays and affected both transaction execution and origination in FY 2020/21. Nevertheless, the
Corporate Finance Advisoryteam continued to buildits track record and successfully completed seven debt capital market transactions
foran aggregate value of approximately Rs 10 billion. InFY 2020/21, certainissuers took a dvantage ofthe excess liquidity situation and
the historicallylowinterest rate environment to tap the capital markets for fixed rate longer tenor financing. Investors’ risk appetite

seemsto have pickedup in2021following a period of ‘flight to safety’ into Government of Mauritius paperlast year. We expect this
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trend to be maintained as investors continue their search foryield inthe context of greater visibility on the economic outlook following
the announced full re-openingof the Mauritian borders as from 1 October 2021. The aftermath of the COVID-19 pandemic has meant
that investors will continue to be discerning and focus on a relatively small number of credit-worthy borrowers that have been less
affected by the pandemic. This may result in a widening of credit spreads for certain issuers despite the continued excess liquidity
situation. Looking ahead, we believe that our flow of Corporate Finance Advisory transactions willcontinue to be centred on advising
clients on their debt strategy and bond issuances in Mauritius. In Africa, travel restrictions due to COVID-19 have made deal origination
and execution more challenging compared to pre-pandemic times. Management has been exploring various options to address this

issue.

Investment Management

Investment management activities generated revenues of Rs 184 millionin FY 2020/21 (FY 2019/20: Rs 175 million) amidst an uncertain
environment created by a second wave of COVID-19 and the introduction of a second lockdown in March 2021. The MCB Funds
performed stronglyduring the year, especiallythe MCB Yield Fund, attractingmore inflows as investors favoured less risky s trategies
and continuedto search forbetterreturns thanthe highstreet banksavings rate. Ourbest performing fund during the year w as the
MCB Overseas Fund (+29.8% in rupee terms). The fund offers access to a diversified portfolio of foreign funds across various asset
classes for a minimum lump sum of Rs 10,000 or a monthly savings plan of Rs 500. During the year, we launched an educational
campaign, the first of a series, aimed atimprovingthe generalpublic’s understanding ofinvestments alongside enhancing the visibility
of our mutual funds. Today, MCB Investment Management has the largest fund offering in Mauritius, allowing investors to find

investment solutions that cater for their risk a ppetite.

Goingforward, our main challenge isthe s carcity of foreign currencies, which limits our team’s a bility to execute investment mandates
for rupee based clients looking for non-rupee exposure. The announced re-opening of our borders and the potential removal of
Mauritius from the EU blacklist should help alleviate the situation although a returnto “normal” access to foreign currendies is likely
to hinge upon a material improvementin the country’s external position. Management ismaintaining strategy ofits clients both locally
and abroad. Growing our assets under management acrossour collective investment schemes remains our main priority to capture an
investment potential where we deem to have only scratched the surface. During the year, the company won new mandates from
corporateclients andincreasedits client base. With regard to our Africa focused strategies, a secondary listing of our African Domestic

Bond Fund ETF onthe Botswana Stock Exchange is underway and should be finalised by the end of thiscalendar year.

Stockbroking

As expected, tradingvolumes were lower by 17.5% in FY2020/21 compared to previous year. The reduction is35% if two exceptionally
large transactions, which accounted for more than 20% of 2021 market turnover, are excluded. Foreign participation jumped from 24%
to 39% mainlyon account of restructuring exercises involving foreign particdpants. Notwithstanding these non-recurringtransactions,
MCB Stockbrokers maintained its market share although brokerage revenues fell by approximately 20%. Investor sentiment i mproved
as the local market started to show earlysigns of a reboundinthe last quarter of the finandal year, allowing the company to i mprove
revenues from other business linessuch as distribution of finandal products, underwriting and market makingactivities. Looking ahead,
we expect market activity to improve as corporate earnings are set to recover due to the relaxation of COVID-19 related restrictions

and the progressive pickup in economic activities. As more and more companies resume dividend payments, local investors are
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expectedto flock back to the stock market. We therefore anticipate an increase across all revenue lines of the company for the

forthcomingyear.

Registry & Transfer Agent

Despite the subdued |evel of corporate activity, reve nues contracted by only 4% while profits grewby 3% as comparedto FY 2019/20.
These results are particularly commendable in current circumstances given that the company had posted double-digit profitability
growth over the past three consecutive years. We achieved considerable reduction in technology maintenance costs with total
expenses receding by 14%. From an operational perspective, the disruptions caused by the second lockdown were minimal with the
team being well prepared to provide continued service to clients. The company does not expect activity to pick up significantly over
the next financial year but will nevertheless sustain its investment in human and technological capital so as to remain a leader in its

market.

Private Equity

MCB Equity Fundis a USD 100 million evergreen fund that provides expansion capital to established businesses with solid growth
prospects, compellingvalue propositions and capabilities, and strong management teams in Africa. Our strategy is to co-invest in equity
and quasi-equity alongside other investors, including development financial institutions, private equity firms, family offices and
strategic buyers. The fundis managed by MCB Capital Partners Ltd, a wholly owned subsidiary of MCB Capital Markets Ltd. In FY
2020/21, COVID-19 restrictions limited our search fortransaction opportunities. Nevertheless, the Fund successfully invested USD 2.5
millionin a land development project in Mauritius and partnered with a consortium led by Metier, an independent African private
equity manager, to acquire a minority stake in Africa Mobile Networks Ltd, a builder and operator of mobile base stations in ruralareas
across Africa. The Net Asset Value of MCB Equity Fund Ltd rose from Rs 3.7 billion to Rs 4.1 billion at the end of FY 2020/21 with

contribution to Group profits rising fromRs 151 million to Rs 233 million, mainly due to fair value gains on financial assets.

MCB Leasing Ltd

During the yearunder review, MCB Leasing Ltd’s operations continued to be impacted by the prevailinguncertaintiesinthe operating
environment, with the lockdown periods curtailing the expansion of the leasing market. The lease portfolio ofthe company contracted
by 1.8% to reach Rs 3,882 million (FY2019/20: Rs 3,955 million), with the finance |l ease portfoliodown by 3.7% to Rs 3,162 million and
operating leases up by 7.3% to stand at Rs 720 million. The repayment of large deposits combined with a lower mobilisation of new
deposits ledto a reduction of 18% inthe deposit base which amounted to Rs 3,395 million atyearend (FY2019/20: Rs 4,143 million).
This contributed to reduce the high level of liquidityheldatthe end of the previous financial year and significantlylower the average
costoffunds. As a result, net interestincome grew by 29% to reach Rs 105 million (FY2019/20: Rs 81 million). Otherincome (comprising
principally operating lease income net of depreciation charges on leased assets) also increased by 16% to stand at Rs 706 million in
line withthe increaseinthe operating lease portfolio. Operatingincome thus increased by 22% from Rs 143 millionin 2020to Rs 176
million for the year under review. Furthermore, operating expenses (excluding impairment costs), declined on the back of reduced
marketing activitiesanda reductionin|IT related costs. The companyalsoapplied anadditionalimpairment of Rs 7 million o n the net

book value of the Core Leasing Software as the latter is expected to be replaced in FY 2021/22. MCB Leasing Ltd also provided for
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additional Expected Credit Losses of Rs 19 million on the back of continued uncertaintyandthe inherentincreasein creditrisks ona

forward-lookingbasis. Overall, net profit after taxincreased by 13% to reach Rs 61 millionatyearend (FY2019/20: Rs 54 million).

MCB Factors Ltd

MCB Factors Ltd is positioned as a prominent playerin the field of factoring in Mauritius. In addition to offering full sale s ledger
administration service to its customers, the entity provides funding against the assignment of trade receivables. On the dome stic
market, both recourse and non-recourse factoring are proposed, with the latter implying protection against debtors’ insolvency. On
the international front, Ma uritian importers and exportersare offered import and export factoring solutions. MCB Factors’ contribution
to Group results for FY2020/2021 dropped to Rs 18 million amidst the COVID-19 crisis, resulting mainly from a significant fall in activity,
particularlyfrom the hospitality business sector. For FY 2021/22, emphasis is being laid on the completion of the migration ofthe core

factoring software, which aims to furtherimprove customer experience and diversify the palette of invoice finance products.

MCB Microfinance Ltd

As part of MCB Group’s pledge to fostering the finandal inclusion and empowerment of small entrepreneurs, MCB Microfinance Ltd
was launched in July 2016 as a wholly-owned subsidiary of MCB Group Ltd. Its aim is to facilitate access to business loans for micro-
enterprises and self-employed individuals. Clients have access to three types of micro-loans: (i) working ca pital loans, which aim at
meetingthe working capital needs such as raw materials or stock; (ii) investment loans, which are targeted to meet the capital spending
requirements of businesses; and (iii) since October 2020, start-up loans to helpforthe settingup of a micro-enterprise. The entity lays
due emphasis on customer proximity, with its Relationship Officers dedicated to spending adequate time on the field to suitably

understandthe characteristics and requirements of clients and offer them customised solutions that suit their re payment ca pacities.

Since inception, MCB Microfinance has disbursed 4,172 loans until 30 June 2021, corresponding to a gross amount of some Rs 8226
million, of which 54% relate to investment loans. Of note, since the creation of its office in Rodrigues in March 2017, 356 micro-loans
have beendisbursed corresponding to a gross amount of Rs 49.8 million. As at 30 June 2021, MCB Microfinance’s loans stood at around
Rs 310 million. The entity started the year welland wason course to move closer to break-even point before being once againimpacted
by the spread of the coronavirus. In fact, reduced activity levels amidst the introduction of a second national lockdown and higher

impairment charges resulting fromanincrease in Expected Credit Lossesledto a loss of around Rs 7.2 millionin FY 2020/21.

MCB Real Assets Ltd

MCB Real Assets Ltd (MCBRA) owns 93.4% in Compagnie des Villages de Vacancesde L'Isle de France Limitée (COVIFRA), owner of the
Club Med hotel resort | ocated at Pointe aux Canonniers, Ma uritius (the Resort). In March 2020, COVIFRA was notified of a force majeure
due to the pandemic withthe closure of borders leading to the Resort not operatingas from 22 March 2020. As a result, all Club Med

rentalandotherobligations were suspended and resultedin COVIFRA not receiving anyincome with the lease having been extended

\‘SM C B G ROU P MCB Group Limited | annual report 2021



89

for the period during which the hotel was closed. The lack of revenues has resulted in COVIFRA operating under a cash preservation
mode, with onlyessential payments beingmade to suppliers. As such, MCBRA received no dividends in FY 2020/21 (FY 2019/20: Rs 46
million) fromits investmentin COVIFRA. Total contribution of MCB Real Assets to Group results amounted to a | oss of Rs 66 million (FY
2019/20: Profit of Rs 116 million). Club Med has informed the company of its intention to resume operations on 16 October 2021,
subject to the full re-openingof Mauritian borders as from 1 October 2021. Club Med’s rental payments and other obligations under
its lease agreement with COVIFRA are thus expected to resume upon re-opening of the Resort. As a result, MCBRA should revert to

profitabilityinthe next financial year, thereby being ina positionto resume payment ofdividends.

Credit Guarantee Insurance Co. Ltd

This associate,inwhich MCB has a 40% stake, is a joint venture with La Prudence Holding and provides credit insurance services to its

customers by ensuring protection in respect of their trade receivables. For the year ended 30 June 2021, the contribution to Group

results stoodatRs 1 million.

Other investments cluster

Fincorp Investment Ltd

Fincorp Investment Ltd (Fincorp) is an investment company which is listed on the Offidal Market of the Stock Exchange of Mauritius
Ltd. Its financial performanceis directly correlated to that of its maininvestments, namely MCB Leasing Ltd, its 100% owne d leasing
company and Promotion and Development Ltd (PAD), which is an investment company that is also listed on the local bourse and in

which Fincorp has a 46.4% stake.

Fincorp posted a consolidated profit after tax of Rs 164.3 million for the financial year ended 30 June 2021 compared to a loss of Rs
51.4 million last year. Whilst benefiting from fair value gains on its equity instruments and improved results of MCB Leasing Ltd as
explained earlier, the results of Fincorp was also driven by a turnaround in the performance of PAD, whose contribution to Fincorp
group’s results amounted to Rs 132.9 million compared to a loss of Rs 165.1 million in FY 2019/20. This is mainly explained by the
enhanced performance of its subsidiary, Caudan Development Ltd (Caudan) and its assodate Medine Ltd. Med ine’s finandal
performance improved significantly in FY 2020/21, reflecting increased profits from the sale of land and fair value gains from the
revaluation of its investment properties, increaseinthe fairvalue of its biological assets (namelythe standing crop)as a result of the
higherprice of sugarandbagasse as well as a lower operating cost base resulting from the restructuring that took p lace over the last
few years. Similarly, although income from business activities was heavily impacted by th e challenging operating context, Caudan’s

results were boosted by a fairvalue uplift on its investment properties and a deferred tax credit during the year under revi ew.

International Card Processing Services Ltd

Following an agreement signed between MCB Group and Hightech Payment Systems in February 2021, the latter has acquired MCB
Group’s 80% stake in International Card Processing Services Ltd (ICPS), with the transaction being concluded on 7 April 2021. The Group
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made a profiton disposal of Rs 356 million fromthis transaction. Reflecting its operations for the nine months ended 31 March 2021,

the contribution of ICPS to Group results amounted to Rs 15 million.

MCB Consulting Services Ltd

The last 12 months’ period was characterised by a particularly difficult environment induced by the global pandemic with serious
repercussions on businessoperations. Prolonged travel constraints reduced interactions with clients across countries and contributed
to lowereffidencyand effectiveness inproject deliveryon a remote basison keydefined life stages of some projects, while creating
difficulties in the finalisation of initiated deals. The challenging context also led to investment being halted by our main targeted

prospects especiallyduring the first 5months of the financialyearand continued to exert pressure onretention plans ands trategies.

In the face ofsuch testing and uncertain circumstances, MCB Consulting ServicesLtd (MCBC) displayed notable resilie nce to achieve a
record high profit after tax, followinga growth of 76% when compared to the same period last year. In particular, notwithsta nding the
difficult conditions in its main ‘working’ territories, turnover increased by 8% in FY 2020/21, with the five topmost countries
representing 66% of total income with nospedific client or territory exceeding 10% of total sales. Operating expenseswere kept at par
with lastyear’s level, as the reviewed delivery model of sales presentations, conferences and workshops contributed to reduced sales
and business development related expenses. This growth performance reflects MCBC's strategic positioning built on solid indus try
expertise and continuous search for improvement, learned and sustained by key enablers. To thisend, MCBC has, during the year,
leveraged an adapted digital marketing strategy and its increased visibility, an agile sales motion with a mix of digital and traditional

interactions with clients and partners, state-of-the-art technological platforms and reinforced people ca pabilities.

The performance of MCBCalso highlights the prevalence of business agility. Projects are currently runningsmoothly with the company
spearheading more than 50 projects from 20 different countries. In fact, capitalising on its ambitious three-year strategic plan,
articulated around three key design principles of consolidation in strategic markets, innovation and reinvention to enhance
effectiveness of the business model across the value chain, MCBC continues its journey, by constantly uplifting its game while
maintaining the right tactics, its commitment to its people and its e ngagement towards society. Inevitably, as the global pandemic
lingers, business challenges and adverse impacts will continue to be felt within the company’s activities. However, MCBC remains
confident that the earmarked initiatives for the coming financial year anchored on its four pillars, namely, Strategy, Process, Technology

and People, shall bolsterits re putation and positioningon the market and enable its business to continue to be ‘positively disruptive’.

MCB Institute of Finance Ltd

Launchedin 2019 through a shared venture of MCB Group and Uniciti Education Hub, the educationarm of the Medine Group, MCB
Institute of Finance Ltd (MCB IF) positions itself as a curator with a marquee line of specialisation in banking and finance, alongside
industry-agnostic courses. MCB IF has secured solid partnerships with internationally-recognised institutions delivering top-notch

executive education programmesin online, on-campus or blended format, namely, Emeritus Institute of Management, Moody's
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Analytics (acquirer of Retail Banking Academy (RBA) International Ltd) and Université Paris |1 Panthéon-Assas. Since inception, a total
of 434 students have enrolled on different courses. So far, the revenue stream is tributary to enrolments from Moody’s Analytics and
Emeritus Institute of Management and the newly-formed understanding with Corporate Finance Institute (CFl). Amidst the pandemic-
induced environment, MCB |F’s operations endured severe disturbances resulting in a shortfall of Rs 10.3 million i n revenue for FY
2020/21. This canbe specifically traced to numerous factors, induding (i) significant cuts intraining budgets; (ii) delaye d signature in
training agreement contract with Moody’s Analytics; and (iii) delayed accreditation of the Executive Master Banking & Finance, amongst
others. In addition, the sales traction and initiatives did not yield the expected outcome during this period, despite increa sed digital
marketing and communication initiatives. For FY 2021/22, harnessing its strategic plan, MCB IF intends to redefine its partnership
models, develop new ones with pertinent partners and increase its portfolio of courses, whilst strengthening its sales motion and

promotingthe recognition of MCB |F brand among audiences.

MCB Forward Foundation

The MCB Forward Foundation (MCBFF)is the Group’s dedicated ve hicle responsible for fulfilling its engagement as a caring cor porate

citizen. Essentially, its visionis to be instrumental in the creation of sustainable value for the social, environmental and economic well-
being of sodetythrough the provision of human, logistical and financial resources in support of specific corporate social responsibility
initiatives. As perthe standard Government policy, 75% of companies’ CSR contributions for projects are channelled to the Mauritius
Revenue Authority. However, in alignment with the provisions of the amended Income Tax Act 1995, MCB Group Ltd was, for the period
underreview, authorised by the NationalSocial Inclusion Foundation toretain an additional 25% of its earmarked CSR fund to cater for
the implementation of programmes initiated priorto 1January2019. Accordingly, for FY 2020/21, an aggregate amount of around Rs

54.7 million was entrusted to MCB Forward Foundation, of which Rs 38.5 million wasspent on 19 projects, 9 of which are still ongoing.

Read more on the activities of the MCB Forward
Foundation in the ‘Creating value in a sustainable way
forour stakeholders’section on pages on50 to 66

Blue Penny Museum

This company manages the museum situated at the Caudan Waterfront and, as such, represents one of the contributions of MCB Group

Ltd to the promotion of arts and culture, and, more generally, the protection of the national heritage of Mauritius.

Pierre Guy NOEL

Chief Executive
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Overview of results

The Group achieved a resilient performance for the year under review in the context of the challenging economic and market

conditions, with profit attributable to ordinary shareholders increasing slightly by 1.4% to stand at Rs 8,019 million.

Group financial highlights

Operating income grew by 2.0% with net interest income impacted
by reduced margins and non-interest income coming under pressure
as a result of unfavourable and volatile market conditions across

markets Rs 8,019 million Profit attributable to
Cost to income ratio increased to 36.9%, in line with our

ordinary shareholders

capacity building initiatives both from a human resource and

Rs 22,404 million Operating income
technology perspective
Relative drop in impairment charges on account of lower 36.9% Cost to income ratio
additional ECL; cost of risk declined from 1.84% to 1.39%
while NPL ratio dropped from 4.2% to 3.9% Rs 4,766 million A
(incl. ECL)
Share of profit of associates down by Rs 29 million, due to
lower contribution from BFCOI Rs 9,739 million Profit before tax
Healthy liquidity positions, with a loans to deposits ratio of 11.8% ROE ratio
60.2% and loans to funding base ratio, when including
17.4% BIS ratio

borrowings, of 51.7%; USD LCR of 146% at the level of MCB Ltd

Comfortable capital position, with both the BIS and Tier 1 ratios

maintaining a notable buffer above minimum requirements

Outlook for FY 2021/22

The operating context is still subject to uncertainties, with the global economic recovery remaining uneven and fragile.
Notwithstanding some encouraging trends in Seychelles and Maldives on the tourism front, the future evolution of long haul travel
is yet to be firmly ascertained, while further adverse dynamics, especially amidst market volatilities and supply chain constraints,
could continue to impact the domestic economy. However, progress made on the vaccination front and the opening of the borders
should help economic recovery, with further support expected, should the country promptly exit the FATF and EU caution lists. On
the basis of our strong fundamentals and continued execution of our diversification strategy, the Group is well equipped to reap

the benefits of economic recovery, with prospects on the international front in particular being encouraging.
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Operating income Operating profit before impairment
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B Profit attributable to ordinary shareholders —e—Diluted EPS (right scale)
Contribution to Group profit Asset breakdown by cluster
Icps* 4.5%
MCB Capital Markets  3.0%
MCB Equity Fund 2.8%
Associates 4.1%
MCB Maldives 0.8%
MCB Madagascar 0.7%
MCB Seychelles 0.7%
Rs 683.1 bn
B MCB Ltd — Domestic = Foreign banking subsidiaries & associates = MCB Ltd
o X . = Overseas banking
= MCB Ltd - Foreign sourced B Non-banking financial & Other investments o . .
m Non-banking financial & Other investments

* Includes profit on disposal of our shares in ICPS Ltd of Rs 356 million
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Income statement analysis

Net interest income As a % of average earning assets
Net interest i
FY 2019/20 FY 2020/21 et interest income
Rs 14,860 million (+451 million)
3.4% 2.8% 2 - ¢ 200
. . . . . . 20 4 [ 180
Net interest income rose by 3.1%, driven primarily by increased s
16 4 - 160 -
investment in Government securities as a result of the persisting excess s 5
& 124 140 3§
liquidity situation prevailing in most of our markets. The Bank’s \ . s
international loan book also witnessed a significant growth, helped ol | 100
further by the weakness of the Mauritian Rupee. However, net interest o4 | g0

. . ) . . . FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21
income in foreign currency declined marginally due to the drop in LIBOR

mmm |nterest income = nterest expense ——Growth index - NIl (right scale)
rates.
Non-interest income As a % of operating income
FY 2019/20 FY 2020/21 Net interest income to average earning assets
Rs 7,544 million (-2 million)
34.4% 33.7% 6

Non-interest income remained relatively flat, with the growth in net fee

and commission income offset by a dampened performance in ‘other = __//-\_\-
3 4

income’ as explained below:

e Net fee and commission income rose by 13.3% to stand at Rs 4,460

0 T T T T 1
FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21

million, supported by higher revenues mainly from regional trade
financing and wealth management activities.

e ‘Other income’ bore the brunt of the challenging context and
declined by 14.5%. Lower volumes of trading in foreign exchange Breakdown of non-interest income

coupled with high volatility in money and foreign exchange markets, 8 -

contributed to a drop of Rs 459 million in net gain from financial

instruments. On the other hand, other operating income remained * ]

stable, the profit of Rs 356 million realised on the disposal of our 4

shares in ICPS Ltd being largely offset by the absence of rental

income at the level of COVIFRA, as a result of our borders being ]

closed throughout the whole financial year. o 4 : : : :

FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21

Rs bn

M Net fee and commission income
m Profit from forex dealings/Net gain on financial instruments

m Others
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Operating expenses Cost to income ratio
Rs 8,271 million (+479 million) FY 2019/20 FY 2020/21 Breakdown of operating expenses
35.5% 36.9%
Operating expenses increased by 6.1% on account of: 1079
s J
e Arise of 3.1% in staff costs, which represented 55% of the cost base, on I l
c 6 1
the back of continued investment in human capital; 2 l

e Continued investment in technology linked to the stepping up of the

digitalisation efforts contributing to a growth of 10.6% in depreciation

and amortisation costs and an increase of 9.9% in other expenses FY2016/17  FY2017/18  FY2018/19  FY2019/20  FY2020/21

following higher software and IT related costs. = Salaries and human resource development
W Depreciation of property, plant and equipment
 Amortisation of intangible assets

Given the growth of 2.0% in operating income, the cost to income ratio ®Others

worsened by 1.4 percentage points to reach 36.9%.

Impairment charges As a % of loans and advances
Cost to income ratio
FY 2019/20 FY 2020/21 50 -
Rs 4,766 million (-310 million)
1.84% 1.39% s |
Whilst specific provisions net of recoveries increased by Rs 287 million to e 901 \\/
Rs 1,999 million, additional ECL on the Group’s performing asset portfolio 35 1
decreased from Rs 3,364 million to Rs 2,767 million for the period under 30 |
review, leading to impairment charges declining by 6.1% to reach Rs 4,766 »s

- . . ) FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21
million. As a result, the cost of risk in relation to loans and advances thus

remained high, albeit dropping by 45 basis points to reach 1.39% as at June
2021. Excluding ECL provisions, cost of risk for the year decreased from 64

to 55 basis points.
Credit impairment charges*

6.0 3.0

Share of profit of associates As a % of profit for the year

FY 2019/20 FY 2020/21

Rs 372 million (-29 million)

Rs bn

5.0% 4.5%

The share of profit of associates fell by Rs 29 million, principally due to

lower contribution from BFCOI more than offsetting improved results at

FY 2016/17 FY2017/18 FY 2018/19 FY 2019/20 FY 2020/21

the level of Promotion and Development Ltd.

s Credit impairment charges
—a— As a % of gross loans and advances (right scale)

~ ® =As a % of gross loans and advances, excluding additional ECL (right scale)

Tax expenses Effective tax rate

*Relate to loans & advances (including corporate notes)

FY 2019/20 FY 2020/21

Rs 1,500 million (+6 million)
15.7% 15.4%

Tax expenses rose by 0.4%, with profit before tax rising by 2.6%, leading to

our effective tax rate remaining broadly unchanged.
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Financial position statement analysis

Gross loans Gross NPL ratio
FY 2019/20 FY 2020/21
Rs 303.3 billion (+48.3 billion) " T
4.2% 3.9% June 2021 Rsm .0.y. grow
(%)
Gross loans of the Group registered a year-on-year growth of 18.9% in Loans to customers 288,238 14.3
Agriculture and fishing 8,409 18.6
FY 2020/21, supported by a broad-based increase across banking Manufacturing 16,680 (2.9)
subsidiaries. Specifically, MCB Ltd posted a similar growth rate in gross of which EPZ 2,830 (5.0)
i X X . Tourism 32,638 29.1
loans over the period under review. This performance was driven by a Transport 9,652 115
significant expansion in the Bank’s international loan book, linked to Construction 19,777 5.8
. . . . ) ) Financial and business services 50,808 4.3
Energy & Commodities and Financial Institutions, while rupee
Traders 67,663 42.6
depreciation also weighed in the balance. At the domestic level, the Personal and professional 46,050 2.7
overall loan portfolio rose by 10.1% underpinned by an increase of of which credit cards 830 51
of which housing 33,441 5.1
13.8% in the corporate segment in line with facilities provided to Global Business Licence holders 19,770 25
support operators amidst the current context. The retail segment Others 16,791 123
i d b | % ith h Loans to banks 15,081 421.8
exposures increase y only 1.7% with mortgages, however, Total 303319 189
increasing at a higher rate of 4.7%. For its part, corporate notes rose Note: Figures may not add up to totals due to rounding.
by 7.7% to Rs 25.5 billion. On the asset quality side, gross NPL ratio
reached 3.9% as at June 2021 compared to 4.2% one year earlier,
partly explained by the expansion in loans and advances while the net
NPL ratio declined from 2.9% to 2.5% as at 30 June 2021.
Loans and advances as at Rsm Y.o.y. Mix (%)
June 2021 growth (%) v
. . . Retail customers 46,739 2.5 15.4
Funding Loans to funding base ratio Credit cards 872 51 0.3
FY 2019/20 FY 2020/21 Mortgages 33,441 5.1 11.0
Rs 587.1 billion (+139.9 billion) Other retail loans 12,426 (3.9) 41
57.0% 51.7% Corporate customers 136,650 12.6 45.1
Entities outside Mauritius* 103,395 23.6 34.1
. . Government 1,454 (2.1) 0.5
Total deposits of the Group increased by 29.0% to reach Rs 504.0 Banks 15,081 1918 <0
billion as at 30 June 2021, underpinned by growth across banking Total loans 303,319 18.9 100.0
Corporate notes 25,479 7.7 -
subsidiaries. In particular, MCB Ltd recorded a rise of 28.0% in its Total loans and advances 328,798 18.0 -
* Relate to MCB Ltd
deposit base. While rupee-denominated deposits grew by 9.2%,
foreign currency deposits of the Bank increased by 55.8%, reflecting
our commercial initiatives as well as the impact of the rupee
depreciation. For its part, ‘other borrowed funds’ went up by 47.1%
. Y.o.y.
to reach Rs 77.1 billion, in line with funding initiatives undertaken by Sl e e S ER ERE DO T Rem o rowth (%)
. . . . . . sl Acceptances, guarantees, letters of credit,
MCB Ltd with a view to supporting its international business activities. endorsements and other obligations on 127,108 911
. . . f
In addition, the Group has implemented a Multi-Currency Note account of customers
Commitments 6,711 (8.3)
Programme in order to finance its growth opportunities, with a first
Others 18 (83.2)
issue of Notes amounting to Rs 2.0 billion made in June 2021, the Total 133,837 83.6
proceeds of which were invested in the capital of the Bank to support
its business expansion.
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Investment securities and Liquidity position
Cash & cash equivalents Liquid assets to total assets 200 - 80
FY 2019/20 FY 2020/21
Rs 322.5 billion (+95.9 billion) 300 4 L 60
42.6% 47.2% -
€ 00 | ta =
Liquid assets of the Group grew by 42.3% during the last financial
year. This was characterised by: (i) an increase of 53.7% in cash and 100 4 I r20
cash equivalents, including placements, mainly through balances o] i i i i Lo
. i X B Jun 17 Jun 18 Jun 19 Jun 20 Jun 21
with banks abroad and unrestricted balances with Central Banks (ii)
m Liquid assets
a rise of 39.3% in investment securities (excluding shares and —e—Liquid assets to total funding base ratio (right scale)
—e—Loans to deposits ratio (right scale)
corporate notes) amidst high liquidity levels in several markets;
and (iii) a growth of 13.9% in mandatory balances with Central
Banks.
Assets mix as at 30 June 2021
(Figures in brackets relate to 2020)
Overall, the above-mentioned liquid assets as a percentage of
funding base stood at 54.9% as at 30 June 2021 (FY 2019/20:
50.7%). Banking subsidiaries generally maintained healthy liquidity G
positions with MCB Ltd displaying comfortable liquidity ratios in (16.3%)
both rupee terms and foreign currencies. 28.0%
(22.1%) Rs 683.1 bn
(Rs 532.1 bn)
Shareholders’ funds Return on equity
FY 2019/20 FY 2020/21 45.9%
Rs 72.9 billion (+10.3 billion) (50.2%)
13.3% 11.8%
Shareholders’ funds increased by 16.5% reflecting a growth of
= Cash and cash equivalents, including placements
14.4% (+Rs 7.3 billion) in retained earnings net of the interim = Net loans (incl. corporate notes)
dividend and a rise of Rs 3.0 billion in other reserves. = Investment securities (excl. shares & corporate notes)
= Mandatory balances with central banks
0 5 o —am L . m Others
Notwithstanding the significant growth in risk-weighted assets, the
Group maintained comfortable capitalisation levels with the BIS
ratio standing at 17.4% as at June 2021, of which 16.1% in terms of
Shareholders’ funds and capital adequacy
Tier 1.
80 4 r 40
60 - 30
2 =
40 - r 20
20 4 - 10
0 + 0
Jun17 Jun 18 Jun19 Jun 20 Jun 21
mmmm Shareholders' funds —a— BIS ratio (right scale) —a=—Tier 1 ratio (right scale)

Note: Capital adequacy figures are based on Basel Ill
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Group financial summary

Key financial indicators

Jun-21 Jun-20 Jun-19 Jun-18 Jun-17

Statement of profit or loss (Rs m)

Operating income 22,404 21,955 20,226 16,951 15,506
Operating profit before impairment 14,133 14,163 12,716 10,149 9,118
Operating profit 9,367 9,087 11,119 8,819 8,054
Profit before tax 9,739 9,488 11,523 9,126 8,392
Profit attributable to ordinary equity holders of the parent 8,019 7,912 9,434 7,221 6,702

Statement of financial position (Rs m)

Total assets 683,133 532,114 471,418 386,370 345,210
Total loans (gross) 303,319 255,023 241,612 211,054 178,140
Investment securities 198,530 148,858 126,204 88,747 74,730
Total deposits 503,972 390,659 331,500 297,719 274,863
Subordinated liabilities 1,984 2,122 5,572 5,592 5,587

Other borrowed funds 77,136 52,444 56,886 14,373 5,968

Shareholders' funds 72,892 62,545 56,509 51,306 45,949

Performance ratios (%)

Return on average total assets 13 1.6 2.2 2.0 2.0
Return on average equity 11.8 13.3 17.5 14.8 15.5
Loans to deposits ratio 60.2 65.3 72.9 70.9 64.8
Cost to income ratio 36.9 35.5 37.1 40.1 41.2

Capital adequacy ratios (%)
BIS risk adjusted ratio 17.4 18.6 17.3 17.1 18.8
of which Tier 1 16.1 17.2 15.7 15.3 16.6

Asset quality
Non-performing loans (Rs m) 12,575 11,723 10,559 9,734 10,882
Gross NPL ratio (%) 3.9 4.2 4.1 4.5 6.2

Note: Capital adequacy ratios are based on Basel Ill

\(sM C B G RO U P MCB Group Limited | annual report 2021



Corporate governance
report




Compliance with the National Code of Corporate Governance for Mauritius (2016)

During the year under review, to the best of the Board’s knowledge, the Group has adhered to the requirements and
provisions as specified in the National Code of Corporate Governance for Mauritius (2016) (the ‘Code’) and has explained how

these have been applied.

Disclosures pertaining to the eight principles of the Code have been made in different sections of the Annual Report,

as outlined below:

Principles of the Code Relevant sections of the Annual Report

e Qur Corporate Profile!

Principle 1: Governance Structure
P e Corporate Governance Report

Principle 2: The Structure of the Board and its Committees e Corporate Governance Report

Principle 3: Director Appointment Procedures e Corporate Governance Report

Principle 4: Director Duties, Remuneration and Performance e Corporate Governance Report

e (Corporate Governance Report
Principle 5: Risk Governance and Internal Control

e Risk and Capital Management Report?
e (Corporate Governance Report
o ; i ; e Delivering on our strategic objectives?
Principle 6: Reporting with Integrity - G e e e
e Sustainability Report®

e (Corporate Governance Report

RUREIRIER R L e Risk and Capital Management Report?

e (Corporate Governance Report

Principle 8: Relations with Shareholders and Other Key Stakeholders ® Delivering on our strategic objectives?
e Sustainability Report®

Notes:

~

‘Our corporate profile’ can be found on pages 21-32

N

‘Risk and capital management report’ can be found on pages 149-208

@

‘Delivering on our strategic objectives’ includes information on our environmental and social performances and can be found on

pages 33-91

N

‘Group financial performance’ provides an assessment of the Group’s results and can be found on pages 93-100

@

‘Sustainability Report’ provides an overview of our Corporate Sustainability Programme and our engagement with various

stakeholders and is available on our website



103

Our philosophy

The Board of MCB Group Ltd is committed to applying high standards of corporate governance as a solid foundation for supporting the
Group’s ability to create sustainable value for its stakeholders and the society at large. The Board provides ethical and effective
leadership by setting the tone from the top in the way it conducts itself and oversees the business and affairs of the Company and its
subsidiaries. It promotes a culture whereby the principles of integrity, accountability and transparency are embraced by employees
within the organisation. During the year under review, the Board remained focused on addressing the challenges that emerged from
the COVID-19 pandemic while adapting to the rapidly changing and demanding operating context. In this respect, the Board believes
that good governance and increased stakeholder engagement are more important than ever to the successful delivery of the Group’s

purpose and strategy. The Group’s sound governance standards and practices are anchored on key pillars as highlighted hereunder:

—

Strong commitment to ethics and values

Dedicated Board Committee overseeing ethical
conduct and sustainability matters across the Group

Application of the Group’s ‘Code of Ethics’,
approved and monitored by the Board

Whistleblowing Policy allowing employees to report
matters of concern in strict confidentiality

N
1A}

Robust risk governance and internal control

Ring-fencing of activities, as gauged by the
segregation of banking and non-banking operations

Board responsible for oversight and monitoring of
risk profile against risk appetite

Strong and transparent governance framework,
underpinned by the ‘three lines of defence’ model

Provision of independent assurance by both
internal and external auditors

&MCBGROUP

Strict compliance to rules and regulations

Adherence by Group entities to the provisions of
legislations, rules and regulations in countries
where they operate

Compliance by relevant domestic entities with the
National Code of Corporate Governance for
Mauritius (2016)

Compliance with international reporting
requirements as applicable

Adoption of the underlying Basel principles by
banking subsidiaries

Continuous multi-stakeholder engagement

Ongoing dialogue with the investment community,
regulatory bodies and authorities

Contribution to economic development and
resilience by providing adapted financial solutions
and support to our customers

Safeguard of cultural and environmental heritage

Promotion of community well-being and fostering
of staff development and welfare
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Governance structure

Governance framework

Role of the Board

The Board provides effective leadership in
the formulation and delivery of the Group’s
strategy within a framework of robust risk
management and sound internal controls,
alongside ensuring adherence of the
Company and its subsidiaries to relevant
legislations, policies and norms, including
sustainability principles.

o ¥
&
71
Risk Monitoring Audit
Committee Committee

gMCBGROUP
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MCB Group Ltd is led by a committed and unitary Board, which has a collective responsibility for the leadership, oversight and long-
term success of the organisation. The Group operates within a clearly defined governance framework, which enables delegation of
authority and clear lines of responsibility, while allowing the Board to retain effective control. The Board is supported by five
committees, each mandated to provide counsel, recommendations and specific expert guidance on matters affecting the Group’s
activities. Acting on the direction set by the Board, Management Executives are entrusted with the operational management of the
business, with their performance and effectiveness closely monitored against set objectives and policies. The fundamental relationships

among the Board, Board Committees and Management Executives as well as their main roles are illustrated in the following diagram.

Role of Board Committees

Board Committees facilitate the discharge of

(o) O (o) the Board’s responsibilities and provide in-
o) @) depth focus on specific areas. In fulfilling their
role of providing oversight and guidance,
Chairpersons of Board Committees escalate

all significant matters impacting the Group to
Board of Directors the Board.

) )

Remuneration, Strategy Supervisory & Monitoring
Corporate Governance, Committee Committee
Ethics & Sustainability
Committee

Role of Management Executives

Management Executives are responsible for
strategy execution and the day-to-day
% running of the business, with well-defined
accountabilities as endorsed by the Board.
They regularly report to the Board on the
operational and financial performance of the

Management Executives
Group.

More information on Board and Committee
k Charters is available on the website
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The roles and responsibilities of the Chairperson, executive and non-executive directors as well as the Company Secretary are clearly

defined in the Board Charter and Position Statements, which have been approved and are regularly reviewed by the Board. The role of

the Chairperson is distinct and separate from that of the Chief Executive. There is a clear division of responsibilities with the Chairperson

leading the Board and the Chief Executive managing the Group’s business on a day-to-day basis. The Board ensures that the external

obligations of the non-executive directors do not hinder the discharge of their duties and responsibilities. In this respect, it is worth

noting that the external commitments of the Chairperson did not change during the financial year under review.

Key roles and responsibilities

Provides overall leadership to the Board

Ensures that the Board is effective in its
duties of setting out and overseeing the
implementation of the Group’s
strategy, alongside exercising oversight
of the Group’s ethics performance

Ensures that committees are properly
structured with appropriate terms of
reference

Presides and conducts meetings
effectively

Advises and provides support and
supervision to the Chief Executive

Ensures that directors receive accurate,
timely and clear information

Ensures that development needs of the
directors are identified and that
appropriate training is provided with a
view to continuously updating their
skills and knowledge

Oversees the succession planning
process at Board and Senior Executive
level

Maintains sound relations with
stakeholders

Manages the day-to-day operations

Develops and executes the plans
and strategy of the business, in line
with the policies set by the Board

Consults regularly the Chairperson
and Board on matters which may
have a material impact on the
Group

Acts as a liaison between
Management and the Board

Provides leadership and direction to
Senior Management

Builds, protects and enhances the
Group’s brand value

Ensures that the corporate culture
and values are embraced
throughout the organisation

Ensures the Group has
implemented the necessary
frameworks and structures to
identify, assess and mitigate risks

Ensures the maintenance of a
sound internal control system

e Contribute to the development of
Group strategy

e Analyse and monitor the performance
of Management Executives against
the set objectives

e Ensure that the Group has adequate
and proper internal controls as well
as a robust system of risk
management

e Ensure that financial information
released to markets and shareholders
is accurate

e Actively participate in Board decision-
making and constructively challenge,
if necessary, proposals presented by
Management Executives

e Provide specialist knowledge and
experience to the Board

e Remain permanently bound by
fiduciary duties which include duties
of loyalty, care and disclosure

Company Secretary

e Ensures compliance with all relevant statutory and regulatory requirements

e Develops and circulates the agenda for Board meetings

&MCBGROUP

Ensures good information flows and provides practical support to directors

Facilitates induction of directors and provides guidance to them in terms of their roles and responsibilities

Assists the Chairperson in governance processes such as Board and Committee evaluation

Ensures effective communication with shareholders and guarantees that shareholders’ interests are duly taken care of

ff:

More information on the key roles is available
on the website

MCB Group Limited | annual report 2021
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Constitution of MCB Group Limited
The Constitution of MCB Group Ltd conforms to the provisions of the Companies Act 2001 of Mauritius and the Listing Rules of the
Stock Exchange of Mauritius Ltd. There are no clauses of the Constitution deemed material enough for specific disclosure. A copy of

the Constitution is available on the website.

o]

The Board @

~
Mandate

The Board defines the Group’s purpose, strategy and value and determines all matters relating to the directions, policies, practices,
management and operations of the Company and all its subsidiaries locally and abroad. The Board thereafter ensures that the Group

is being managed in accordance with its directions and delegations.

Key facts (FY 2020/21)

Number of Independent Average length of Average meeting
directors directors tenure (years) attendance

Responsibilities

The methods through which the Board exercises its powers and discharges its responsibilities are set out in the Board Charter of MCB

Group Ltd, which provides, inter alia, for the following:

e the composition of the Board with an appropriate balance of executive, non-executive and independent directors;

e the Chairperson of the Board who may be an independent non-executive director;

e the setting-up of Board Committees;

e the adherence to the Group’s ‘Code of Ethics’;

e the approval of strategic objectives, policies and corporate values as well as their communication throughout the organisation;

e the monitoring of Management Executives in respect of the implementation of Board plans and strategies, and compliance with
set policies;

e the existence of clear lines of responsibility and accountability throughout the organisation and compliance with all relevant laws,
regulations and codes of business practice;

e aformal and transparent directors’ remuneration policy;

e the review of procedures and practices to ensure soundness and effectiveness of the Group’s internal control systems;

e the establishment of a robust Enterprise Risk Management system, with a view to ensuring that key risks across each Group entity

are effectively addressed and that risk discussions duly elevated to Board level;
e the setting of principal guidelines and policies in respect of risk and conduct of business for the Company; and

e the provision of timely and accurate information to shareholders, relevant authorities and the public.
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Approval of the Board is specifically required for, amongst other important matters, modifying the Company’s Constitution, issuing
fresh capital or buying back its own shares, declaring dividends, acquiring or divesting sizeable stakes in subsidiaries or associates,
making appointments of senior officers, and establishing the remuneration of executive and non-executive directors and chief

executives.

Composition and meetings
Composition

As per the Board Charter, the Board shall consist of a minimum of five and a maximum of twelve directors, with at least two executive
directors and two independent directors. The Chairperson of the Board may be independent. The Board, assisted by the Remuneration,
Corporate Governance, Ethics and Sustainability Committee (RCGESC), regularly reviews its size and composition, including the
independence status of the non-executive directors. Since the last Annual Meeting held in December 2020, Mr Stephen Davidson and
Mr Jean-Philippe Coulier have been appointed as Directors in replacement of Mr Sunil Banymandhub and Mr Jean-Louis Mattei who
retired. Moreover, Mr Pierre Guy Noél, Mr Alain Rey and Mr Jean-Jacques Dupont de Rivalz de St Antoine have been re-elected as

Directors, in line with the Companies Act 2001 and the Group’s Constitution.
As at 30 June 2021, the Board consisted of 12 members, with a diverse mix of skills, knowledge and experience. The average age of
Board members stood at around 62 years. The Board composition for the year under review is shown hereafter.

Composition Gender

y o,
17% 17%

8% N
. Independent Non-Executive (9)

B Male (10)
Non-Executive (1) .
Female (2)

. Executive (2)

N 75% \83%

Length of tenure Mix of skills and experience

0-1 year 8 8 Banking/Financial services

2‘3 years 8 8 8 Regional (Africa)
4-6 years 8 8 8 g

7—8 yea rs 8 8 8 Agriculture/Energy

Audit/Accounting/
Consultancy

Economics/Law/Governance

Hospitality/Property/
Manufacturing/Information and
Communications Technology
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Meetings

The Board determines the frequency of Board meetings in such a way as to ensure that it can focus on and deal with important matters
in a timely and efficient manner. In this respect, the Board Charter requires that meetings be conducted at least on a quarterly basis.
Although the Board maintains a scheduled programme of meetings, the agenda for Board meetings remains sufficiently flexible to
include specific items as and when required, in order to effectively respond to changing circumstances and emerging business priorities.
In general, meetings are convened so that directors are able to attend and participate in person. In case personal attendance by any
director is not possible, the latter can still join the meeting by means of audio and/or video conferences. In view of the COVID-19
pandemic, the Board recognised the need to be adaptable and flexible in the way meetings were organised. In the financial year under
review, most of our meetings were held onsite whilst adhering to the COVID-19 social distancing measures, with directors residing

abroad participating virtually. During the second national lockdown in Mauritius, only virtual meetings were conducted.

On another note, members of the Management team and/or external advisors are sometimes invited to attend meetings to discuss
topical issues identified by the Board. Directors receive Board papers in a timely manner to facilitate discussions and help make
informed decisions at the meetings. All materials for Board meetings are uploaded onto a secure portal, which can be accessed by
directors on tablet devices. The Chairperson presides over the Board meetings to ensure their smooth functioning and promotes open
discussions and debates with the objective of maximising participation and exchanges around the Board table and, as a result, upholding
the quality of decision-making. The Company Secretary attends Board meetings and prepares minutes to record deliberations and

decisions taken during meetings. The agenda-setting process is described in the diagram hereafter.

2 4
7 7

1

N
— Communication

\_/ Once agreed, the agenda is

sent to the directors prior to

Review

\/ The Chairperson reviews

the draft agenda with the

Preparation Discussion ) Finalisation
Company Secretary the meetings
A draft agenda is prepared by The draft agenda is finalised Matters may be added to the
the Company Secretary to in consultation with the agenda in response to
determine the list of key Chief Executive directors’ requests or
business topics for Board developments in the operating
meetings environment of the Group
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The directors who served on the Board and their attendance at Board meetings during FY 2020/21 are provided in the following table:

Board member Board status Meeting
since attendance

Didier HAREL
(Chairperson as from September 2016)

Sunil BANYMANDHUB (until December 2020)

Karuna BHOOJEDHUR-OBEEGADOO

Constantine CHIKOSI

Jean-Philippe COULIER

Stephen DAVIDSON

Jean-Jacques DUPONT DE RIVALZ DE ST
ANTOINE

Georges Michael David LISING

Jean-Louis MATTEI (until December 2020)

Alain REY

San T SINGARAVELLOO

Jean Michel NG TSEUNG

Gilbert GNANY

Pierre Guy NOEL

November 2015

April 2014

November 2015

November 2019

December 2020

December 2020

November 2014

November 2018

April 2014

November 2015

November 2018

November 2016

April 2014

April 2014

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Non-Executive Director

Executive Director

Executive Director

Secretary to the Board: MCB Group Corporate Services Ltd (represented by Marivonne OXENHAM)

&MCBGROUP
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Board focus areas

A summary of the main undertakings of the Board during the financial year is provided below:

STRATEGY AND PERFORMANCE

Discussed and regular assessed in-depth the impact of COVID-19 on the
Mauritian economy and on business activities of the Group

Assessed the impact of the ratings downgrade by Moody’s on both
Mauritius and MCB Ltd

Assessed the impact of FATF grey list and EU blacklist

Reviewed and endorsed the strategic orientations and budget plans of all
the banking and non-banking subsidiaries of the Group

Examined the progress made on the growth pillars of MCB Group and
MCB Ltd

Apprised of initiatives under the Corporate Sustainability Programme
Monitored the progress of the Digital and HR Transformation projects as
well as the revamping of the Corporate and Institutional Banking (CIB)

function

FINAN CIAL Assessed and monitored the Group’s financial performance against
budget

Discussed and approved the dividend payout proposal

Discussed and approved the disposal of the Group’s 80% stake in
International Card Processing Services (ICPS) Ltd

Approved the implementation of a Multi-Currency Note (MCN)
Programme up to a maximum aggregate nominal amount of Rs 10
billion

Approved the issue and listing of up to Rs 2 billion Unsecured Floating
Rate Notes by way of private placement under the MCN Programme

Approved the financial budget
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GOVERNANCE AND RISK

Reviewed and approved the structure, size and composition of the Board
and Board Committees

Reviewed and approved the succession plan at Senior Executive level
Approved, upon the recommendation of the Remuneration, Corporate
Governance, Ethics and Sustainability Committee, the appointment of

Mr Stephen Davidson and Mr Jean-Philippe Coulier as Board members
Approved the Terms of Reference of the MCB Group Sustainability
Committee (sub-committee of the Remuneration, Corporate Governance,

Ethics and Sustainability Committee)

Reviewed the Board and Committee Charters and other constitutive
documents

Monitored the implementation of the action plan following the last Board
evaluation exercise

Updated on progress of the implementation of the Enterprise Risk
Management framework of the Group

Reviewed the provisioning policy and the methodology adopted in the
determination of Expected Credit Losses

Reviewed the cybersecurity framework and initiatives

Updated on the progress of the Group’s adherence to the Data Protection
Act and General Data Protection Regulation

Provided with a thorough assessment of the Energy and Commodity

business exposures

RECURRENT AGENDA ITEMS

Approved the minutes of proceedings

Reviewed reports from Chairpersons of Board Committees

Reviewed and approved the Group’s consolidated accounts on a quarterly
basis

Approved Communiques/Announcements as required by the relevant
rules and regulations

Debriefed on the Annual Meeting of Shareholders

Updated on trends and developments in the operating environment
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Directors’ profiles Didier HAREL — Age 69

The Board comprises 12 directors who have a proven track POSITION
record in various fields. The names of the directors who held Chairperson, Independent Non-Executive Director
office at the end of the financial year, together with details of
, o o , CHAIRPERSON @ o
their  responsibilities, qualifications, experience and s s

directorships in other listed companies in Mauritius (where
applicable) are set out hereafter. Unless otherwise stated in MEMBER @
their respective profile, directors reside in Mauritius.

RESPONSIBILITIES

Non-Executive Director since November 2015 and Chairperson
as from September 2016. Didier is the Chairperson of the
Remuneration, Corporate Governance, Ethics & Sustainability
Committee, Strategy Committee and Supervisory &
Risk Monitoring Committee Monitoring Committee and is a member of the Risk Monitoring

Committee.

QUALIFICATIONS

BSc in Chemical Engineering and Chemical Technology (UK)

Audit Committee and MBA (INSEAD — France)

& (8

SKILLS AND EXPERIENCE

Didier has a track record of over forty years in the downstream
Remuneration, Corporate Governance, sector of the oil industry, having worked for the EXXON and

Ethics & Sustainability Committee TOTAL Groups. He started his career with Esso in Mauritius in

B\

1974 and was appointed as Managing Director of Esso Réunion
in 1982. He was then transferred to the Esso Europe-Africa
Services Headquarters in London to head the Supply &
Strategy Committee International Sales Division from 1985 to 1988. He joined the
TOTAL Group in 1988 where he was entrusted several
international assignments, initially as Managing Director of
TOTAL in Zambia and Zimbabwe and subsequently as
Managing Director and Chief Executive Officer of major TOTAL
Supervisory & Monitoring Committee Refining & Marketing subsidiaries in South Africa and in the

United Kingdom. He also shouldered an array of senior

executive positions in the marketing and logistics arena at
TOTAL’s Africa and Middle East Head Office in Paris and within
TOTAL France, the home-based marketing and distribution
company of the group. He was seconded in 2012 by TOTALS.A
as Chairperson and CEO of Société Anonyme de Gestion des
Stocks Stratégiques, the national oil compulsory stock
obligation entity for France.

DIRECTORSHIP IN OTHER LISTED COMPANIES

Terra Mauricia Ltd
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Pierre Guy NOEL — Age 65

POSITION

Chief Executive and Executive Director

MEMBER \@ ‘ \{@D g’;

RESPONSIBILITIES

Executive Director since April 2014. Pierre Guy is a member of
the Risk Monitoring Committee, Remuneration, Corporate
Governance, Ethics & Sustainability Committee, Strategy
Committee and Supervisory & Monitoring Committee. He is
also a member of the MCB Group Corporate Sustainability
Committee (a sub-committee of the Remuneration, Corporate
Governance, Ethics and Sustainability Committee).

QUALIFICATIONS

BSc (Honours) in Economics and Chartered Accountant (UK)

SKILLS AND EXPERIENCE

From 1981 to 1991, Pierre Guy worked at De Chazal Du Mée &
Co. where he became a partner in financial consultancy. He
joined MCB in 1992 as Planning and Development Consultant
before being appointed General Manager of the Bank in 1996.
Following the organisation’s restructuring, he became the
Chief Executive of MCB Group Ltd in April 2014. He is a Board
member of several companies within the Group namely
Banque Frangaise Commerciale Océan Indien, MCB
Madagascar, MCB Seychelles, MCB Maldives, MCB Capital
Markets Ltd, MCB Equity Fund Ltd, MCB Consulting Services
Ltd, MCB Factors Ltd, Credit Guarantee Insurance Co. Ltd, MCB
Microfinance Ltd and MCB Institute of Finance amongst

others, acting either as Chairperson or Director.

He was appointed to the Board of MCB Ltd in 2005 and was a
director thereof until March 2014 when he joined the Board of
MCB Group Ltd following the Group’s restructuring exercise.
Having reached the retirement age of 65 in August last, he has
been asked by the Board to stay as Chief Executive on an
ad-hoc, short-term basis, in order to ensure a smooth
transition.

DIRECTORSHIP IN OTHER LISTED COMPANIES
Compagnie Des Villages De Vacances De L’lsle De France

Limitée (COVIFRA)

gMCBGROUP
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Jean Michel NG TSEUNG — Age 53

POSITION
Chief Executive Designate as from 1 September 2021

Non-Executive Director until 31 August 2021

MEMBER @ \Egl‘@;

RESPONSIBILITIES

Non-Executive Director since November 2016. Jean Michel is a
member and the Secretary of the Risk Monitoring Committee
and Supervisory & Monitoring Committee. He is also a member
of the MCB Group Corporate Sustainability Committee (a sub-
committee of the Remuneration, Corporate Governance,

Ethics and Sustainability Committee).

QUALIFICATIONS

BSc (Honours) in Mathematics and Chartered Accountant (UK)

SKILLS AND EXPERIENCE

Jean Michel joined MCB Ltd in January 2004 and was Head of
Corporate of the Bank until July 2015, when he was appointed
Chief Executive Officer of MCB Investment Holding Ltd. He
trained as a Chartered Accountant with Arthur Andersen in
London before becoming Partner and Head of the Audit and
Business Advisory Department of De Chazal Du Mée and
subsequently of Ernst & Young in Mauritius. He is currently a
Board member of several companies within the Group namely
MCB Investment Holding Ltd, MCB Ltd, MCB Seychelles, MCB
Maldives, MCB Madagascar, Banque Frangaise Commerciale
Océan Indien and MCB Leasing. Moreover, he sits on the Risk
Monitoring Committee of MCB Ltd.
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Gilbert GNANY - Age 59

POSITION

Chief Strategy Officer and Executive Director

MEMBER \@ @

RESPONSIBILITIES

Executive Director since April 2014. Gilbert is a member of the
Risk Monitoring Committee and Strategy Committee on which

he also acts as Secretary.

QUALIFICATIONS

‘Licence és Sciences Economiques (Economie Mathématique)’,
‘Maitrise en Econométrie’ and ‘DESS en Méthodes
Scientifiques de Gestion et Calcul Economique Approfondi’
(France)

SKILLS AND EXPERIENCE

Gilbert previously worked as Senior Advisor on the World Bank
Group’s Executive Board where he was responsible for issues
relating mainly to the International Finance Corporation and
the private and financial sectors. Prior to joining the World
Bank, he was the MCB Group Chief Economist and Group Head
of Strategy, Research & Development after having been the
Economic Advisor to the Minister of Finance in Mauritius.
During his career, he has been involved in various high-profile
boards/committees. Amongst others, he chaired the Stock
Exchange of Mauritius Ltd, the Statistics Advisory Council and
the Statistics Board of Mauritius as well as having been a
member of the Board of Governors of the Mauritius Offshore
Business Activities Authority, a director of the Board of
Investment and of the Mauritius Sugar Authority. He was also
a member of the IMF Advisory Group for sub-Saharan Africa
and a member of the Senate of the University of Mauritius. He
is currently a Board member of several companies within the
Group. On the institutional side, he is an external IMF expert
in statistics, in particular, on data dissemination standards and
strategy. Moreover, he is a member of the Financial Services
Consultative Council. He also acts as Chairperson of the
Economic Commission of Business Mauritius.

DIRECTORSHIP IN OTHER LISTED COMPANIES

Promotion and Development Ltd; Caudan Development Ltd;
COVIFRA; Medine Ltd
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Karuna BHOOJEDHUR-OBEEGADOO - Age 60

POSITION

Independent Non-Executive Director

MEMBER = qfr}
&
g8 e

RESPONSIBILITIES

Non-Executive Director since November 2015. Karuna is a
member of the Remuneration, Corporate Governance, Ethics

& Sustainability Committee and Audit Committee.

QUALIFICATIONS

BSc (Honours) in Actuarial Science and Fellow of the Institute
and Faculty of Actuaries (UK)

SKILLS AND EXPERIENCE

Karuna started her career at the M&G Reinsurance Company
in London (now Swiss Re) in 1985. She joined the State
Insurance Company of Mauritius Ltd (SICOM) as Actuary and
Manager of the Life, Pensions and Actuarial departments in
1990 when she was also appointed Actuarial Advisor to the
National Pensions Fund and member of its Investment

Committee.

She has been the Chief Executive of the SICOM Group from
1996 to 2017 and is currently a director of various companies
within the group. In the past, she has served as Director on the
board of several companies, including State Bank of Mauritius
Ltd, National Mutual Fund Ltd, First Republic Fund Ltd, Cyber
Properties Investment Ltd, Mauritius Housing Company Ltd,
National Housing Development Company Ltd, China Index
Fund Ltd and China Actis Ltd. She was also a Founding Member
of the National Committee on Corporate Governance and of
the Board of Investment. She is currently a Director of MCB
Equity Fund Ltd, a subsidiary of MCB Group Ltd.

MCB Group Limited | annual report 2021



Constantine CHIKOSI — Age 66

POSITION

Independent Non-Executive Director

MEMBER \@

RESPONSIBILITIES

Non-Executive Director since November 2019. Constantine is a

member of the Strategy Committee.

QUALIFICATIONS

LLB, MSc in Economics and Chartered Management
Accountant (UK)

SKILLS AND EXPERIENCE

In a career spanning over 19 years with the World Bank Group,
Constantine has held various operational, strategy and
management roles, delivering development solutions for the
bank’s client countries through analytical work and high level
policy dialogue with governments while advising the Board on
internal corporate strategy and forward-looking initiatives. He
oversaw a threefold growth of the World Bank’s investment
portfolio in South East Asia and a forty percent improvement
in its performance as Chairperson of committees that shaped
the bank’s operational strategy and investment portfolios in

Cambodia, Laos, Malaysia, Myanmar and Thailand.

Constantine led the opening of the World Bank Office in
Mauritius where he assisted the Government in developing
policy responses to the 2008 global financial crisis and
streamlining the country’s business regulation to reduce the
cost of regulatory compliance. Prior to joining the World Bank,
Constantine worked for a global mining company as Business
Development Executive and as Company Secretary for a

conglomerate listed on the Johannesburg Stock Exchange.

Non-Resident
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JEAN-PHILIPPE COULIER — Age 72

POSITION

Independent Non-Executive Director

CHAIRPERSON @

RESPONSIBILITIES

Non-Executive Director since December 2020. Jean-Philippe is

Chairperson of the Risk Monitoring Committee.

QUALIFICATIONS

‘Dipléme d’Etudes Supérieures en Droit’ and ‘Diplome de

I'Institut d’Etudes Politiques de Paris’ (France)

SKILLS AND EXPERIENCE

During his career, Jean-Philippe has accumulated extensive
experience in the banking sector, having worked for the
Société Générale Group for some 40 years. Over this period,
he has assumed a range of high-level responsibilities within the
group, acting as Director, Chief Operating Officer and Chief
Executive Officer in its various offices based worldwide. Before
his retirement from Société Générale in early 2013, he was the
Vice Chairperson and Managing Director of the National
Société Générale Bank in Cairo, Egypt. He was a Board member
of MCB Ltd from 2012 to 2018 and was appointed Chairperson
thereof as from 2014. He is currently a Board member in
several companies within the Group namely MCB Factors Ltd

and MCB Microfinance Ltd, amongst others.

DIRECTORSHIPS IN OTHER LISTED COMPANIES

Promotion and Development Ltd (Chairperson); Caudan
Development Ltd (Chairperson); Constance Hotel Services Ltd;

Hotelest Ltd; Fincorp Investment Ltd
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Stephen DAVIDSON - Age 66

POSITION

Independent Non-Executive Director

b

~.
MEMBER jfé)

B

~

RESPONSIBILITIES

Non-Executive Director since December 2020. Stephen is a
member of the Audit Committee and Remuneration,

Corporate Governance, Ethics & Sustainability Committee.

QUALIFICATIONS

MA in Mathematics and Statistics (Scotland)

SKILLS AND EXPERIENCE

Stephen pursued an executive career in investment banking
and in the technology, media and telecommunications (TMT)
sector in the UK and in the USA. He held investment banking
roles in Rothschild, Chemical Bank (now JP Morgan) and
WestLB Panmure, a British corporate and institutional
investment bank. He was the Chief Financial Officer before
being appointed as Chief Executive Officer of Telewest plc, a
cable & broadband internet, telephone carrier & cable
television provider, listed on the London Stock Exchange (LSE).
He has had an extensive and rich non-executive career over
the last 20 years, sitting on 14 Boards, of which 11 were listed
companies, including 2 FTSE 100 listed companies and he held
multiple chairmanships of nomination and remuneration,
audit and corporate governance committees thereon. He is
currently the Chairperson of Datatec Ltd (listed on the
Johannesburg Stock Exchange), Actual Experience plc (quoted
on the Alternative Investment Market (AIM) of the LSE) and
PRS for Music Ltd, a British music copyright collective,
undertaking collective rights management for musical works.
He is also a non-executive director of Informa plc (quoted on
the LSE), a British multinational publishing, business,

intelligence and exhibition group.

Non-Resident
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JEAN-JACQUES DUPONT DE RIVALZ DE ST
ANTOINE — Age 70

POSITION

Independent Non-Executive Director

MEMBER \@

RESPONSIBILITIES

Non-Executive Director since November 2014. Jean-Jacques is
a member of the Strategy Committee and the Remuneration,
Corporate Governance, Ethics & Sustainability Committee. He
is also the Chairperson of the MCB Group Corporate
Sustainability Committee (a sub-committee of the
Remuneration,  Corporate  Governance, Ethics and

Sustainability Committee).

QUALIFICATIONS
‘Diplome de I'Institut d’Etudes Politiques de Paris — Section

Economique et Financiére’ (France) and MBA (USA)

SKILLS AND EXPERIENCE

Jean-Jacques started his career in 1977 as Financial Advisor at
Deep River Beau Champ prior to joining the World Bank Group
in 1980 under the Young Professionals Program. He integrated
the International Finance Corporation where he worked on
financing of agro-industrial projects in several countries in
West Africa. Since 1987, he acted as Principal Operations
Officer within the World Bank successively for the Latin
America, Europe and Central Asia and Africa regions.
Moreover, he was appointed Cluster Leader of the World
Bank’s HNP Division for West Africa in 2008 before acting as
Sector Manager for the African region in 2011-2012. He was
also a member of the Health, Nutrition and Population

worldwide Sector Board.

Non-Resident
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Georges Michael David LISING - Age 49

POSITION

Independent Non-Executive Director

MEMBER \(@D

RESPONSIBILITIES

Non-Executive Director since November 2018. Michael is a

member of the Strategy Committee

QUALIFICATIONS

BSc (Honours) in Accounting and Financial Analysis and
Chartered Accountant (UK)

SKILLS AND EXPERIENCE

Michael has a long experience in the retail industry. He
currently heads the Lising Group and occupies the position of
Managing Director. Prior to joining the Lising Group, Michael
has worked for Ernst & Young (UK) and De Chazal Du Mée &
Co. (Mauritius) where he was responsible for various
consultancy projects and conducted assignments for the
World Bank in Rwanda, Tanzania, Madagascar and Burkina
Faso.

He previously sat on the Council of the University of Mauritius
and was a member of the Executive Committee of Young
Presidents Organisation. He is also a Director of MCB Factors
Ltd.
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Alain REY — Age 62

POSITION

Independent Non-Executive Director

MEMBER @

RESPONSIBILITIES

Non-Executive Director since November 2015. Alain is a

member of the Risk Monitoring Committee.

QUALIFICATIONS

BSc (Honours) in Economics and Chartered Accountant (UK)

SKILLS AND EXPERIENCE

Alain has acquired wide financial experience, having been
Manager at Citibank NA (Paris) and Regional Corporate
Manager at Barclays Plc in Mauritius. He also has a long
experience in the textile industry and was namely Financial
Director at Corotex, General Manager at Shape Fabrics Ltd and
has served as Senior Vice President and Chief Financial Officer
at Novel Denim Holdings Ltd, a NASDAQ listed company. He
has also been the Chief Executive Officer at Compagnie de
Mont Choisy Ltée, a company involved in agricultural and
property development activities. He was previously a director
of AfrAsia Bank Ltd, State Bank of Mauritius Ltd and SBM
Holdings Ltd.

DIRECTORSHIP IN OTHER LISTED COMPANIES

Terra Mauricia Ltd; New Mauritius Hotels Ltd
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San T SINGARAVELLOO - Age 48

POSITION

Independent Non-Executive Director

REIR

CHAIRPERSON ¢
Ul

RESPONSIBILITIES

Non-Executive Director since November 2018. San is

Chairperson of the Audit Committee.

QUALIFICATIONS

BSc in Economics and Statistics (South Africa), BSc (Honours)
Operation Research (South Africa), LLM International Business
Law (France) and Fellow of the Institute of Faculty of Actuaries
(UK)

SKILLS AND EXPERIENCE

San is a qualified actuary with over 22 years of experience
across the sub-Saharan Africa region, the UK and the
Netherlands. Her experience spans an array of disciplines in
the insurance fields with particular interest in developing
markets. She has worked for various regional and
international companies including Old Mutual (Cape Town),
Hymans Robertson Actuaries and Consultant (Glasgow), PwC
(London and Amsterdam). She currently heads the Aon Global
Benefits Africa Unit. She is the Chairperson of Anglo African
Investments Ltd and is a director on Happy World Property Ltd.

&MCBGROUP
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Remuneration philosophy

With human capital viewed as critical to the development of its strategy, the Group lays significant emphasis on employing the right
people with the right skills and behaviour while rewarding them adequately. A summary of the remuneration philosophy of employees

and directors is provided hereafter.

Employees

Fair remuneration

The Group aims at promoting a fair and competitive remuneration that encourages performance and assists in attracting and
retaining talent, amongst others.
Our remuneration policy is based on meritocracy and ensures that:
. Comprehensive protection is provided, at the lower end of the income ladder, against cost of living increases
3 Fairness and equity are promoted throughout the organisation
. Opportunity is given to employees to benefit from the financial results and development of the Group:
o Staff members of the Group receive an annual bonus based on the Group’s performance as well as an assessment of their
contribution thereto and for demonstrating behaviours in line with the Group’s values

o Staff members have the added possibility to benefit from a share option scheme
Remuneration package

Generally, the remuneration package is anchored on a range of factors including qualifications, skills scarcity, past performance,
individual potential, market practices, responsibilities shouldered and experience.

With a view to defining appropriate remuneration levels, the Group is also guided by the following considerations:

3 Market conditions are regularly surveyed in order to ensure that remuneration packages are motivating and competitive

. Superior team performance is highly encouraged and rewarded with strong incentives

o Remuneration practices are regularly reviewed to reflect the current context while putting due emphasis on both individual

and team performances

Employee benefits

The Group provides a range of fringe and other benefits to its employees to promote their well-being and to help them grow in

their personal life. Examples of such benefits at the level of MCB Ltd are as follows:

e  The Bank currently makes a pension contribution, representing 18.1% of employees’ basic salaries, with the possibility for
employees under the Defined Contribution Scheme to opt, depending on their age group, to receive part thereof, up to a
threshold, by way of a cash supplement;

e  The Bank provides employees with loans under preferential conditions;

e  The Bank grants employees a monthly travelling allowance, with the amount varying according to their job grades;

e  The Bank also provides a contributory medical coverage for all employees and their dependents; and

e The Bank offers its staff the flexibility of saving part of their monthly emoluments for their holidays. Employees can save the
equivalent of 6% of their Basic Salary on an annual basis to cater for their holidays expenses, be it abroad or in a resort in
Mauritius. This amount is made available at the beginning of each financial year and arrangements can be made to pay directly
to our preferred travel agent, or to obtain refund upon presentation of a receipt. Employees benefit from a tax rebate on this

scheme, as prescribed by the Income Tax Act.
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The Group Employee Share Option Scheme (GESOS) in place provides eligible employees with the opportunity to partake in the growth
and prosperity of the Group through the acquisition of shares in the Company. This acts as an additional lever to promote a performance
culture alongside upholding motivation and commitment across the organisation. Under the scheme, employees are granted non-
transferable options to buy MCB Group Ltd shares with up to a maximum of 25% of their annual performance bonus. The options,
which can be exercised over a period of one year through four specific windows, carry a retention period of three years. The option
price is based on the average of the share price over the quarter prior to the date on which the options are granted, to which a discount
of 10% is applied. Management is, however, not entitled to such discount. Once issued, the shares rank pari passu as to dividend,
capital, voting rights and in all other respects with the existing shares of MCB Group Ltd. The following table gives details of the options

granted to and exercised by employees of the Group in the last financial year.

Management Other Employees Total
Number of options granted in October 2020 184,200 702,000 886,200
Initial option price (Rs) 211.25 190.25
Number of options exercised to date 80,345 159,949 240,294
Value (Rs)* 16,972,881 30,430,297 47,403,179
Percentage exercised (%) 43.6% 22.8% 27.1%
Number of employees 12 521 533
Available for the 4t window and expiring in mid-October 2021 103,855 542,051 645,906

*Based on initial option price

Directors

Executive directors

In line with the policy for employees, remuneration for executive directors consists of a base salary and short-term benefits, which
reflect their responsibilities and experience, as well as a variable element in the form of an annual bonus, determined by the
performance of both the Group and the individual. While seeking to motivate and retain top-level talents, the remuneration

arrangement is aligned with the long-term interests of shareholders.

Non-executive directors
The Group’s remuneration philosophy concerning non-executive directors, who do not hold an executive position within the Group, is

summarised as follows:

° There is a basic retainer fee for each individual non-executive director reflecting the workload, size and complexity
(national/international) of the business as well as the responsibility involved;
° The basic retainer fee paid to the non-executive Chairperson commensurately reflects the fact that he has a wider scope of

responsibilities and a heavier workload, compared to other non-executive directors;
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° Committee basic retainer fees also apply to non-executive directors, with the fees differing in accordance with the time required
for preparation, the frequency and the duration of meetings. Chairpersons of committees are paid a higher basic retainer fee
than members, in line with the rationale outlined in the previous point;

° There is an attendance fee for non-executive directors in respect to their presence at meetings of the Board and their respective
committees as well as the Annual Meeting of Shareholders, and

° No share option or bonus is granted to non-executive directors, except those who hold an executive position within the Group.

The following table highlights the remuneration and benefits received by the directors during the financial year.

Remuneration and benefits received

(Rs '000) From the holding company From subsidiaries

Didier HAREL 3,110 - 3,110
Sunil BANYMANDHUB (until December 2020) 322 208 530
Karuna BHOOJEDHUR-OBEEGADOO 725 120 845
Constantine CHIKOSI 632 - 632
Jean-Philippe COULIER (as from December 2020) 416 444 860
Stephen DAVIDSON (as from December 2020) 416 - 416
Jean-Jacques DUPONT DE RIVALZ DE ST ANTOINE 871 - 871
Georges Michael David LISING 632 122 754
Jean-Louis MATTEI (until December 2020) 575 - 575
Jean Michel NG TSEUNG 11,020 14,655 25,675
Alain REY 803 109 912
San T SINGARAVELLOO 829 - 829
Total Non-Executive 20,351 15,658 36,009
Pierre Guy NOEL 36,864 - 36,864
Gilbert GNANY 20,688 - 20,688
Total Executive 57,552 - 57,552
Total (Non-Executive and Executive) 77,903 15,658 93,561

&MCBGROUP
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With regard to directors’ dealings in the Group’s securities, the directors confirm that they have followed the absolute prohibition

principles and notification requirements of the model code for securities transactions by directors as detailed in Appendix 6 of the

Stock Exchange of Mauritius Listing Rules.

The Company Secretary maintains a Register of Interests of directors, which is available for consultation to shareholders upon written

request to the Company Secretary. Upon their appointment, all new directors are required to notify in writing to the Company Secretary

their holdings as well as the holdings of their closely related parties in the Group’s securities. The following tables itemise the interests

of the directors in the Group’s listed securities as at 30 June 2021 as well as related transactions effected by the directors during the

financial year. None of the directors had any interest in the securities of the subsidiaries of MCB Group Ltd other than in the equity of

Fincorp Investment Ltd.

Interests in MCB Group Ltd Ordinary shares

as at 30 June 2021

Number of Ordinary shares

Jean-Philippe COULIER

Jean-Jacques DUPONT DE RIVALZ DE ST ANTOINE
Gilbert GNANY

Georges Michael David LISING

Jean Michel NG TSEUNG

Pierre Guy NOEL

Alain REY

San T SINGARAVELLOO

Transactions during the year Purchased
Direct Indirect

Gilbert GNANY 10,378 -

Pierre Guy NOEL 20,745 -

Interests in MCB Group Ltd Preference shares
as at 30 June 2021

Direct Indirect
20,500 19,500

88 -
277,480 85,000
11,722 45,245
36,683 -
1,327,602 1,040
4,840 -

- 5,000

Number of shares

Sold Other movements

Direct Indirect Direct Indirect

28,302 (28,302)

Number of Preference shares

Indirect

Gilbert GNANY

Interests in MCB Group Ltd Floating Rate Senior Unsecured Notes
as at 30 June 2021

- 20,000

Number of shares

Direct Indirect

Jean-Philippe COULIER

&MCBGROUP

- 4,000
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Number of shares

Interests in MCB Group Ltd Unsecured Floating Rate Notes

as at 30 June 2021 Indirect

Georges Michael David LISING - 3,000

Interests in Fincorp Investment Ltd Number of shares

as at 30 June 2021 Direct Indirect
Jean-Jacques DUPONT DE RIVALZ DE ST ANTOINE 550 -
Gilbert GNANY 69,000 -
Pierre Guy NOEL 782,416 -

Directors’ service contracts

There was no service contracts between the Company and its directors during the financial year.

Related party transactions

The Board is ultimately responsible for establishing and implementing appropriate policies on conflicts of interests and related party

transactions and for administering the process for handling such transactions within the Group. Assisted by the Remuneration,

Corporate Governance, Ethics and Sustainability Committee, the Board exercises this responsibility, through:

° monitoring and reporting by Senior Management within the Company and its subsidiaries in respect of related party
transactions;

° regular review of related party exposures, including those pertaining to Senior Management at the level of the Company and its
subsidiaries; and

° formal review and ratification of the Conflicts of Interest and Related Party Transactions Policy as applicable.

Related party transactions of the Group were conducted in line with relevant internal policies and guidelines. For related party

transactions, please refer to Note 39 of the Financial Statements.

f‘ More information on the ‘Conflicts of Interest and Related Party
Transactions Policy’ is available on the website

Board Committees

The Board has delegated authority to various Board Committees to provide specialist guidance and make recommendations, through
established reporting mechanisms, on areas and matters entrusted to them. Each committee has its own charter, as approved by the
Board and reviewed as required, which sets out, inter alia, its roles, responsibilities, composition and meeting requirements. The
mandate, composition and focus areas covered during the financial year of the five Committees namely Risk Monitoring Committee,
Audit Committee, Remuneration, Corporate Governance, Ethics and Sustainability Committee, Strategy Committee and the Supervisory

and Monitoring Committee, are set out hereafter.
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Risk Monitoring Committee (RMC) @
Mandate
The RMC assists the Board in elaborating risk mitigation strategies and in assessing and monitoring the risk management process of

MCB Group Ltd and all its subsidiaries. It also advises the Board on risk issues and monitors the risk of the different portfolios against

the set risk appetite of the subsidiaries.

Key facts (FY 2020/21)
Number of Average length of Number of Average meeting
directors tenure (years) meetings attendance

Composition and meetings

As per its Charter, the RMC shall consist of at least three members, including the Chief Executive, with a majority of non-executive
directors. The Chairperson of the Committee shall be a non-executive director and shall not be the Chairperson of the Board. The RMC
meets at least quarterly and on an ad hoc basis when required. The directors who served on the RMC and their attendance at committee

meetings during FY 2020/21 are provided in the following table:

Members Committe.e Board status Meeting
member since attendance
Jean-Philippe COULIER (Chairperson as from January 2021) January 2021 Independent Non-Executive Director 2/2
Jean-Louis MATTEI (former Chairperson) (until December 2020) July 2014 Independent Non-Executive Director 2/2
Didier HAREL February 2016 Independent Non-Executive Director 4/4
Georges Michael David LISING (until January 2021) January 2019 Independent Non-Executive Director 2/2
Alain REY January 2021 Independent Non-Executive Director 2/2
Jean Michel NG TSEUNG (also acts as Secretary) January 2019 Non-Executive Director 4/4
Gilbert GNANY July 2014 Executive Director 4/4
Pierre Guy NOEL July 2014 Executive Director 4/4

Focus areas in FY 2020/21

Key topics discussed

o Impact of COVID-19 on asset quality, provisioning, expected e Adequacy of capital, funding and liquidity requirements of
credit losses and risk appetite of the Group the Group and of the banking subsidiaries

e COVID-19: Forward looking analysis on deferments and e Risk portfolios of the banking subsidiaries against set limits
moratoriums granted to clients e Key risks of specific non-banking subsidiaries

e The Group's risk appetite e Implementation of the Enterprise Risk Management

e Risk management framework of the Group and its subsidiaries framework within the Group

e Risk policies of the Group and its subsidiaries ® Asset quality metrics of the Group

e Reports from the Group’s banking entities and non-banking e Review of economic and operating environment locally
subsidiaries covering the principal risks (notably credit, and in presence countries
market, liquidity) and actions taken to mitigate them @'-‘ More information on the Risk Monitoring

Committee Charter is available on the website
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&
Audit Committee (AC) [Er E

Mandate

The AC assists the Board in overseeing MCB Group Ltd and its subsidiaries on matters relating to the safeguarding of assets, the
monitoring of internal control processes and the preparation of accurate financial reporting and statements in compliance with all

applicable legal requirements and accounting standards.

Key facts (FY 2020/21)

Number of Average length of Number of Average meeting
directors tenure (years) meetings attendance

Composition and meetings

As per its Charter, the AC shall consist of a minimum of three non-executive members, with a majority of independent directors from
whom the Chairperson shall be nominated. The Chairperson of the Board and the Chief Executive shall not be a member of the AC. The
Committee meets at least four times a year corresponding to the Company’s quarterly reporting cycle and on an ad hoc basis when
required. Moreover, the Committee also holds consultations with the Chairpersons of Audit Committees of subsidiaries as deemed

appropriate. The directors who served on the AC and their attendance at committee meetings during FY 2020/21 are provided in the

following table:

Members Committefe Board status Meeting
member since attendance
San T SINGARAVELLOO (Chairperson as from January 2021)  December 2018 Independent Non-Executive Director 8/8
Alain REY (former Chairperson) (until January 2021) February 2016  Independent Non-Executive Director 4/4
Sunil BANYMANDHUB (until December 2020) July 2014 Independent Non-Executive Director 2/4
Karuna BHOOJEDHUR-OBEEGADOO January 2021 Independent Non-Executive Director 4/4
Stephen DAVIDSON January 2021 Independent Non-Executive Director 3/4

Secretary: MCB Group Corporate Services Ltd (represented by Marivonne OXENHAM)
Focus areas in FY 2020/21

Key topics discussed

e Interim and audited consolidated financial statements published by the Group with recommendations made to the Board
e Reports from internal and external auditors and actions taken accordingly

e Internal and external audit reports of all subsidiaries

e Compliance plans and reports of all subsidiaries

e Permanent supervision review

e QOperational and information risk review

e Adequacy of allowance for credit impairment

e Audit plans of internal and external auditors

7 More information on the Audit Committee

y
M C B G RO U P Charter is available on the website
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Remuneration, Corporate Governance, Ethics and Sustainability Committee (RCGESC)

Mandate

The RCGESC assists the Board with respect to all remuneration aspects, corporate governance matters and nomination of directors and
senior executives of MCB Group Ltd and all its subsidiaries. Moreover, it oversees succession planning by regularly reviewing the related
plan for Group senior executives and continuously updating a pipeline of directors’ profiles for discussion at Board level. The RCGESC
through its sub-committee, MCB Group Corporate Sustainability Committee, monitors the implementation of the Group’s Corporate

Sustainability Programme.

Key facts (FY 2020/21)

Number of Average length of Number of Average meeting
directors tenure (years) meetings attendance

Composition and meetings

As per its Charter, the RCGESC shall consist of at least three members, the majority of whom shall be independent non-executive
directors. The Chairperson shall be an independent non-executive director and shall normally be the Chairperson of the Board. The
Chief Executive may be a member of the Committee. The Committee meets at least twice a year and on an ad hoc basis when required.

The directors who served on the RCGESC and their attendance at committee meetings during FY 2020/21 are provided in the following

table:
Members Committeo:e Board status Meeting
member since attendance

Didier HAREL (Chairperson) September 2016  Independent Non-Executive Director 3/3
Karuna BHOOJEDHUR-OBEEGADOO February 2016 Independent Non-Executive Director 3/3
Stephen DAVIDSON January 2021 Independent Non-Executive Director 1/1
Jean-Jacques DUPONT DE RIVALZ DE ST ANTOINE November 2018 Independent Non-Executive Director 3/3
Pierre Guy NOEL July 2014 Executive Director 3/3

Secretary: MICB Group Corporate Services Ltd (represented by Marivonne OXENHAM)

Focus areas in FY 2020/21

Key topics discussed

e Follow up on the Board evaluation action plan

e Re-election and appointment of directors as Board members e Review of Board/Committee Charters and policies for

e Board and Board Committees composition approval by the Board

e Appointment of senior executives and Board members at o Approval of the Terms of Reference of its sub-committee —

MCB Group Corporate Sustainability Committee — for
e Succession plan for leadership roles within the organisation recommendation to the Board

subsidiaries’ level

e Group’s general remuneration policy
e Review of the ‘Corporate Governance Report’ forming part of the

Annual Report

7 More information on the Remuneration, Corporate Governance, Ethics
and Sustainability Committee Charter is available on the website

- %
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Strategy Committee (SC)
Mandate

The SC assists the Board in overseeing the business strategy of MCB Group Ltd and its subsidiaries and measures the latter’s
performance against set objectives whilst ensuring that capital allocation is appropriate. In addition, it helps the Board in assessing

major financial and investment plans and other material issues that affect the development of the Group.

Key facts (FY 2020/21)

Number of Average length of Number of Average meeting
directors tenure (years) meetings attendance

Composition and meetings

As per its Charter, the SC shall consist of at least five members with a majority of non-executive directors. The Chief Executive shall also
be a member of the Committee. The Chairperson of the Committee shall be a non-executive director and shall normally be the
Chairperson of the Board. The Committee meets at least four times in a year and on an ad hoc basis when required. The Chairperson of
MCB Ltd and Chief Executives of entities of the Group may be invited to attend SC’'s meetings as and when required. The directors who

served on the SC and their attendance at committee meetings during FY 2020/21 are provided in the following table:

Members Committefz Board status Meeting
member since attendance

Didier HAREL (Chairperson) November 2016 Independent Non-Executive Director 4/4
Constantine CHIKOSI January 2020 Independent Non-Executive Director 4/4
Jean-Jacques DUPONT DE RIVALZ DE ST ANTOINE November 2016  Independent Non-Executive Director 4/4
Georges Michael David LISING January 2021 Independent Non-Executive Director 2/2
Jean-Louis MATTEI (until December 2020) November 2016  Independent Non-Executive Director 2/2
Gilbert GNANY (also acts as Secretary) November 2016  Executive Director 4/4
Pierre Guy NOEL November 2016  Executive Director 4/4

Key topics discussed

e Progress of key strategic initiatives across the Group

e Assessment of the ramifications of the second lockdown in Mauritius and the ongoing impact of the COVID-19 pandemic on
the Bank’s customer portfolio

e Impact of Moody’s ratings downgrade on both Mauritius and MCB Ltd

e Bank of Mauritius and Government support measures to individuals and corporates

e Capital strengthening of the Group

e Dividend strategy and related implications

e Sale of International Card Processing Services Ltd

fr"k More information on the Strategy Committee
Charter is available on the website
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Supervisory and Monitoring Committee (SMC) oA

Mandate
The SMC assists the Board in overseeing the overall management of MCB Group Ltd and its subsidiaries as well as in providing direction
and guidance on major policy matters. It also monitors and measures the Group’s performance against set objectives, in line with the

strategic orientations.

Key facts (FY 2020/21)

Number of Average length of Number of Average meeting
directors tenure (years) meetings attendance

Composition and meetings

As per its Charter, the SMC shall consist of a minimum of three members, including the Chairperson and the Chief Executive. Chief
Executives of the subsidiaries of MCB Group Ltd may be invited to attend SMC’s meetings as required. The SMC shall meet regularly
and on an ad hoc basis when required. The directors who served on the SMC and their attendance at committee meetings during FY

2020/21 are provided in the following table:

Members Committefa Board status Meeting
member since attendance
Didier HAREL (Chairperson) July 2017 Independent Non-Executive Director 13/13
Jean Michel NG TSEUNG (also acts as Secretary) July 2017 Non-Executive Director 13/13
Pierre Guy NOEL July 2017 Executive Director 13/13

Focus areas in FY 2020/21

Key topics discussed

e Impact of COVID-19 on the strategy, financial performance and e Major litigations and market movements that can
operations of the Group have a material/significant impact on the Group

e Implementation of approved strategies and major policies e Insurance coverage review for the Bank and the

e Progress made on major transformation projects Group

e Sale of International Card Processing Services Ltd e Legal, operational and compliance matters impacting

e Capital structure of the Bank and the Group MCB Group

e Multi-Currency Note Programme at Group level and capital e Follow-up on the recommendations of the various
injection in the Bank Board Committees

e Syndicated funding initiative of the Bank e Benchmarking of the Bank’s and Group’s

e Implications of Moody’s ratings downgrade on both Mauritius and performance with other local and international banks
MCB Ltd

e Dividend pay-out proposal of the Group for approval by the Board

e Recruitment of potential candidates in senior executive positions
within the Group as well as resignations and movements of key
senior personnel

4 More information on the Supervisory and Monitoring
Committee Charter is available on the website
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Board effectiveness
Nomination process

The Board has a formal and transparent process in place for the nomination and appointment of directors. In fulfilling this duty, the
Board is supported by the Remuneration, Corporate Governance, Ethics and Sustainability Committee (RCGESC), which is responsible
for overseeing board directorship’s renewal and succession planning. The RCGESC reviews the size, structure and composition of the

Board on an annual basis or whenever appointments are considered. In so doing, it seeks to promote diversity of perspectives to enable
a smooth execution of the Group’s strategy in a constantly changing market environment. The RCGESC is responsible for identifying
candidates, carrying out interviews and recommending potential directors to the Board for its approval. The selection criteria used to
assess prospective candidates relate, amongst others, to their specific skills, expertise, knowledge and experience. The RCGESC also
considers gender diversity, time commitment and independence of the candidates in their assessment. The nomination and

appointment process of directors for the Board is highlighted in the diagram below.

Election at Annual/

Special Meeting \/

Identification of Board Approval Letter of appointment
candidates

Interviews Regulatory filing

Whilst seeking to retain a core set of directors with long-standing knowledge, the Board recognises the importance of rotation of Board
members to ensure that there is a good balance between continuity and fresh perspectives on the Board. It is worth highlighting that
at each Annual Meeting, one third of Board members, notably those who have been longest in office, are required to retire, while being

eligible to stand for re-election.

1z More information on the nomination and appointment
process is available on the website
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Board induction and training

All new directors receive a comprehensive induction programme tailored to their individual requirements upon joining the Board. The
training seeks, inter alia, to make them aware of their legal duties and facilitate their understanding of the Group’s strategy, governance
structures and business operations as well as the operating environment. The programme’s objective is to enable directors to be well
equipped from the outset to effectively contribute to strategic discussions and oversight of the Group. In view of the current context,

the programme was adapted into a virtual format which has also enabled them to engage with other directors.

As part of its commitment for continuous improvement, the Board has established an ongoing training and development programme
for directors, which is reviewed on a regular basis to ensure its pertinence. A training log is maintained for each director by the Company
Secretary. Continuous development of directors is deemed essential to maintaining a highly engaged, well-informed and effective
Board. During the last financial year, directors attended an e-learning course on Anti-Money Laundering and Combating the Financing
of Terrorism (AML/CFT). The course provided them with the latest developments on the subject matter as well as an overview of the
current AML/CTF regulatory and legislative framework in Mauritius. Besides, directors attended an online workshop titled ‘Improving
both board performance and director engagement’, in collaboration with the Mauritius Institute of Directors, which enabled them to
acquire practical insights on ways to further enhance overall board performance. They also attended a virtual interactive deep dive
session on ‘Energy & Commodities’ exposures, delivered by the Head of the related business segment. It provided them with a greater
understanding and appreciation of that segment, thus fostering better quality of debate. An outline of the induction and training

programme is set out in the diagram hereafter.

2 One-to-one briefings

Provide directors with the opportunity to
interact with the Chairperson, Company

Secretary and senior executives across the 4 Ongoing professional
Group with the nature and extent of these 88 development & training
consultations depending on the specific 4 _/' Enable directors to update their skills

and knowledge, by providing insight
into areas of strategic focus and

needs of the directors

1 Induction Pack current topics of interest as well as
other training with respect to specific

Includes information on a broad . .
requirements of directors

range of matters relating to the
role of directors, Company’s
Constitution, recent Board papers,
disclosure requirements with
respect to directors’ interests 3 Presentation sessions
Provide directors with an overview of
the Group’s organisational structure,
financial performance and strategic
orientations, activities of the different
business segments as well as specific
areas of interest of the directors

Note: Briefing and reading materials are made available on the Board Portal for consultation.

\gSM C B G ROU P MCB Group Limited | annual report 2021



Independent Non-Executive Director

I have been impressed by my jnduction programme at MCB.
The content was comprehensive and the time and effort
committed by Management admirable. | have found board
colleagues and Management alike welcoming, engaging and
highly professional. Also patient as | ingest a new iexicon of
acronyms! Since all meetings to date have been virtual, it is a
real testament to colleagues that | am well up the learning

curve and feel very much part of the MCB team.
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Board/Director’s performance

The Board recognises the need to undertake a regular review of its performance and effectiveness, as well as that of its committees
and individual members. The evaluation is undertaken with the support of an independent external facilitator under the oversight of
the Remuneration, Corporate Governance, Ethics and Sustainability Committee (RCGESC). In this respect, an evaluation exercise was
conducted by Ernst and Young Ltd in August 2019, whereby the views of directors were sought notably on a range of governance topics
and related documents. The reviews concluded that the Board and its committees are operating effectively and that directors continue
to fulfil their roles as required. The report also identified a few areas for improvement and an action plan was subsequently agreed.
The implementation of the action plan has been monitored by the Chairperson, with the support of the RCGESC, to ensure that issues
identified are given due consideration within a reasonable timeframe. With significant additional time and efforts having been deployed
at Board and Board Committee levels to monitor the evolution of the COVID-19 crisis, its impact on the Group’s operations, and the
implementation of mitigation measures, the Board has taken the decision to perform the next evaluation exercise in 2022. An outline

of the evaluation process methodology used in FY 2019/20 is provided in the diagram hereafter.

2

One-to-one meetings with a
sample of directors to

1 discuss their responses to 3

the questionnaires Consolidation of findings and

Completion of .
ti ire b report submitted
uestionnaire
a . Y to the Board and each
each director .
Committee

]
C4
S

6 4

EIE'

Implementation and 5 Presentation of findings
monitoring of action Action plan and discussion with Board
plan agreed to address members
gaps
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Risk governance
Risk management and internal control

The Board has the ultimate responsibility to maintain an effective risk management and internal control system, which it regularly
reviews to cater for the principal and emerging risks that may affect the achievement of the Group’s strategic objectives. During the
year under review, the Board continued to monitor closely the evolution of the operating environment in view of the significant
challenges induced by the pandemic. Supported by the Risk Monitoring Committee, the Board ensures that the necessary structures,
processes and methods for identification, evaluation and monitoring of the principal risks faced by the Group are integrated into the
latter’s overall risk governance framework. In this respect, during the year, the Group has made further progress on the consolidation
of its Enterprise Risk Management framework across relevant subsidiaries. The Board has received assurance, through the regular
reporting by the Chairpersons of relevant Committees, on the adequacy of the risk management processes and systems in place over

the period under review.

The Board, assisted by the Audit Committee, ensures that the internal control framework in place results in an acceptable level of risk
exposure while guaranteeing compliance with established internal policies and procedures and relevant laws and regulations. The
Internal Audit, Compliance and Risk (for non-financial risk matters) functions regularly report to the Audit Committee. In addition to
feedback from Audit Committees of subsidiaries, the Audit Committee receives reports from the Company’s external auditor and
engages with the latter in the absence of Management Executives to ensure that there are no unresolved material issues of concern.
Based on the work performed by internal and external auditors, reviews by Management Executives and regular reporting from the

Chairperson of the Audit Committee, the Board satisfies itself that the internal control systems are adequate and effective.

D More information is available in the ‘Risk and
Capital Management Report’ on pages 149 to 208

Information Governance

The Group places significant emphasis on the confidentiality, integrity and availability of information. It ensures that a robust
framework is maintained to protect its information asset and uphold the security and performance of information and Information
Technology (IT) systems. The Board is responsible for setting up and regularly reviewing relevant policies and for ensuring that they are
appropriately implemented through adequate structures and processes. In this respect, access to information is only available to
authorised parties. Physical and logical access controls are in place at all times with staff being regularly made aware of relevant
requirements. The Group continues to invest in technology to enhance its operational resilience with significant investments monitored
by the Board. During the year, the Group undertook several initiatives to uphold the robustness of its information security framework,
including awareness sessions for staff on cybersecurity risks and the reinforcement of the Bank’s system capabilities while leveraging
external expertise and subject matter specialists. Internal Audit provides independent assurance on the suitability of the Group entities’

information and IT policies while the Audit Committee evaluates the effectiveness of related internal control systems.

ﬁf'-‘ More information is available in the ‘Information, Information
Technology and Information Security Governance Policy’ on the website
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External auditors

With a view to ensuring the overall adequacy of the Group’s internal control framework, the Audit Committee evaluates the
independence, effectiveness and eligibility of the external auditor on an ongoing basis before making a recommendation to the Board
on their appointment and retention. As part of the annual evaluation exercise carried out by the Audit Committee, a tender for external
audit services was initiated in May 2019 for the replacement of PricewaterhouseCoopers, which was first appointed in 2015. Following
the selection process, which involved the issue of a Request for Proposal (RFP) in consultation with the Audit Committee, Deloitte was
recommended to the Board as external auditor for FY 2020/21. Several factors such as Deloitte’s general credentials, availability of
resources and ability to complete the audit in a timely manner were considered, amongst others. The proposal to appoint Deloitte for

FY 2020/21 was approved by the shareholders at the Annual Meeting of MCB Group Ltd, held in December 2020.

Non-audit services

MCB Group Ltd, via the Audit Committee, has a process in place to ensure that there is no threat to the objectivity and independence

of external auditors in the conduct of the audit resulting from the provision of non-audit services. As such, non-audit services by external

auditors, which are limited to ad hoc advice and other assurance related services, are pre-approved by the Audit Committee.

Auditors’ fees and fees for other services

2021
The Group The Company The Group The Company

Rs '000 Rs '000 Rs '000 Rs '000

Audit, Quarterly Review and Internal Control
Review fees paid to:

Deloitte Mauritius 18,234 1,000 B B
PricewaterhouseCoopers - - 23,341 1,103
BDO & Co 6,976 - 5,665 -
Other firms 1,687 - 2,788 -

Fees for other services provided by:

Deloitte Mauritius 3,450 - - -
PricewaterhouseCoopers - - 1,442 -
BDO & Co - - - -
Other firms 147 - 515 -

Note that the fees for other services relate to comfort on dividend distribution, loan loss provisions and AML/CFT review.
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Directors of MCB Group Ltd subsidiaries

The Board composition of the subsidiaries is given hereafter, with the corresponding Chairpersons as well as Chief Executives or
Managing Directors (where applicable) sitting on the respective Boards being mentioned. Changes in the Board composition during the

financial year 2020/21 and to date are also highlighted.

Subsidiary Cluster Directors

MCB Investment Holding Ltd Banking Jean-Frangois DESVAUX DE MARIGNY (Chairperson as from September 2020)
Pierre Guy NOEL (Chairperson) (until September 2020)
Jean Michel NG TSEUNG (Chief Executive)
Margaret WONG PING LUN (as from September 2020)
The Mauritius Commercial Bank Ltd Banking Jean-Frangois DESVAUX DE MARIGNY (Chairperson)
Jonathan CRICHTON (until September 2020)
Raoul GUFFLET (until December 2020)
Uday Kumar GUJADHUR
Philippe LEDESMA
Alain LAW MIN (Chief Executive Officer)
Jean Michel NG TSEUNG
Su Lin ONG
Simon WALKER
MCB Madagascar SA Banking Jean-Frangois DESVAUX DE MARIGNY (Chairperson)
Gilbert GNANY
Raoul GUFFLET (until December 2020)
Patrick LE GUEN (Deputy Managing Director) (as from April 2021)
Jean Michel NG TSEUNG
Pierre Guy NOEL
Rony RADAYLALL (Managing Director)
Patrick RAZAFINDRAFITO
MCB (Maldives) Private Ltd Banking Pierre Guy NOEL (Chairperson)
Jean-Frangois DESVAUX DE MARIGNY
Gilbert GNANY
Raoul GUFFLET (until December 2020)
Désiré LEO (Managing Director)
Laila MANIK
Jean Michel NG TSEUNG
Marcello Chee Yan LEUNG HING WAH (as from August 2021)
MCB Seychelles Ltd Banking Pierre Guy NOEL (Chairperson)
Regis BISTOQUET (Deputy Managing Director)
Jean-Frangois DESVAUX DE MARIGNY
Gilbert GNANY
Raoul GUFFLET (until December 2020)
Bernard JACKSON (Managing Director)
Jean Michel NG TSEUNG

\ggM C B G ROU P MCB Group Limited | annual report 2021



136

Subsidiary Cluster Directors
MCB Capital Markets Ltd Non-banking  Pierre Guy NOEL (Chairperson)
(MCBCM) Financial Couldip BASANTA LALA

Bertrand DE CHAZAL

Gilbert GNANY

Rony LAM YAN FOON (Chief Executive Officer)
Jeremy PAULSON-ELLIS

Catherine SWANEPOEL (as from September 2020)
Gilles TRANCART

MCB Investment Services Ltd Non-Banking  Gilbert GNANY (Chairperson)
(a subsidiary of MCBCM) Financial Rony LAM YAN FOON
Akesh UMANEE
MCB Registry & Securities Ltd Non-Banking  Gilbert GNANY (Chairperson)
(a subsidiary of MCBCM) Financial Rony LAM YAN FOON
Marivonne OXENHAM
Vimal ORI
MCB Stockbrokers Ltd Non-Banking  Gilbert GNANY (Chairperson)
(a subsidiary of MCBCM) Financial Rony LAM YAN FOON

Jeremy PAULSON-ELLIS
Shivraj RANGASAMI (Managing Director)

MCB Capital Partners Ltd Non-Banking  Gilbert GNANY (Chairperson)

(a subsidiary of MCBCM) Financial Couldip BASANTA LALA
Rony LAM YAN FOON
Catherine SWANEPOEL (as from October 2020)
Bernard YEN (until October 2020)

MCB Investment Management Co. Ltd Non-Banking  Gilbert GNANY (Chairperson)

(a subsidiary of MCBCM) Financial Couldip BASANTA LALA
Ameenah IBRAHIM (Managing Director)
Rony LAM YAN FOON
Michaél NAAMEH
Jeremy PAULSON-ELLIS
Catherine SWANEPOEL (as from October 2020)
Gilles TRANCART

MCB Structured Solutions Ltd Non-Banking  Gilbert GNANY (Chairperson)

(a subsidiary of MCBCM) Financial Divya BASANTA LALA (until August 2021)
Robert IP MIN WAN (as from February 2021)
Rony LAM YAN FOON

Vimal ORI
CM Diversified Credit Ltd Non-Banking  Gilbert GNANY (Chairperson)
(a subsidiary of MCBCM) Financial Divya BASANTA LALA (until August 2021)

Robert IP MIN WAN (as from February 2021)
Rony LAM YAN FOON

Vimal ORI
CM Structured Finance Ltd Non-Banking  Gilbert GNANY (Chairperson)
(a subsidiary of MCBCM) Financial Divya BASANTA LALA (until August 2021)

Rony LAM YAN FOON
Anish GOORAH
Vimal ORI
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Subsidiary Cluster Directors
CM Structured Products Ltd Non-Banking  Gilbert GNANY (Chairperson)
(a subsidiary of MCBCM) Financial Divya BASANTA LALA (until August 2021)

Robert IP MIN WAN (as from February 2021)
Rony LAM YAN FOON

Vimal ORI
MCB Leveraged Solutions Ltd Non-Banking  Gilbert GNANY (Chairperson)
(a subsidiary of MCBCM) Financial Rony LAM YAN FOON

Shivraj RANGASAMI
MCB Financial Advisers Non-Banking  Gilbert GNANY (Chairperson)
(a subsidiary of MCBCM) Financial Rony LAM YAN FOON
MCB Equity Fund Ltd Non-Banking  Bertrand DE CHAZAL (Chairperson)

Financial Karuna BHOOJEDHUR-OBEEGADOO

Pierre Guy NOEL
MCB Leasing Ltd Non-Banking  Simon Pierre REY (Chairperson)(as from October 2020)
(a subsidiary of Fincorp Investment Ltd) Financial Bernard D’HOTMAN DE VILLIERS (Chairperson)(until October 2020)

Mulk Raj GUNGAH (Managing Director)
Martine Stephanie IP MIN WAN
Marie Rosiane Johanne JOSEPH (as from October 2020)
Alain LAW MIN (until October 2020)
Frangois MONTOCCHIO (until October 2020)
Jean Michel NG TSEUNG (as from October 2020)
Anju UMROWSING-RAMTOHUL

MCB Factors Ltd Non-Banking Margaret WONG PING LUN (Chairperson)

Financial Jean-Philippe COULIER

Koomaren CUNNOOSAMY
Jean-Mée ERNEST (Managing Director)

Michael LISING
Pierre Guy NOEL
MCB Microfinance Ltd Non-Banking  Pierre Guy NOEL (Chairperson)
Financial Paul CORSON

Jean-Philippe COULIER
Gilbert GNANY
Aurélie LECLEZIO (Chief Executive Officer)

Alain REY
MCB Real Assets Ltd Non-Banking  Margaret WONG PING LUN (Chairperson)
(MCBRA) Financial Pierre Guy NOEL
Gilbert GNANY
Compaghnie des Villages de Vacances de Other Margaret WONG PING LUN (Chairperson)
L’Isle de France Ltée Investments  Gilbert GNANY
(a subsidiary of MCBRA as from October Robert IP MIN WAN
2017) Pierre Guy NOEL
Jean Marc ULCOQ
Fincorp Investment Ltd Other Jean-Pierre Montocchio (Chairperson)

Investments  Sunil BANYMANDHUB
Jean-Philippe COULIER
Marivonne OXENHAM
Margaret WONG PING LUN
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Subsidiary Cluster Directors

MCB Properties Ltd Other Pierre Guy NOEL (Chairperson)
Investments  Gilbert GNANY

MCB Consulting Services Ltd Other Pierre Guy NOEL (Chairperson)

Investments  Jean-Michel FELIX (Chief Executive Officer)
Gilbert GNANY
Angelo LETIMIER (until June 2021)
MCB Institute of Finance Ltd Other Pierre Guy NOEL (Chairperson)
Investments  Marc DESMARAIS
Jean-Michel FELIX
Gilbert GNANY
Dhiren PONNUSAMY (as from August 2020)
Thierry SAUZIER (until August 2020)
MCB Group Corporate Services Ltd Other Pierre Guy NOEL (Chairperson)
Investments  Gilbert GNANY
Marivonne OXENHAM (Managing Director)
Mascareignes Properties Ltd Other Pierre Guy NOEL (Chairperson)
(Incorporated in Seychelles) Investments Regis BISTOQUET

Jean-Frangois DESVAUX DE MARIGNY
Gilbert GNANY

Raoul GUFFLET (until December 2020)
Bernard JACKSON

Jean Michel NG TSEUNG

MCB International Services Ltd Other Jean-Frangois DESVAUX DE MARIGNY (Chairperson)
(Incorporated in Seychelles) Investments  Ragis BISTOQUET

Gilbert GNANY
Bernard JACKSON
Jean Michel NG TSEUNG
MCB Forward Foundation Other Didier HAREL (Chairperson)
Investments  jean-Francois DESVAUX DE MARIGNY
Gilbert GNANY
Alain LAW MIN
Madeleine DE MARASSE ENOUF
Pierre Guy NOEL
Blue Penny Museum Other Philippe A. FORGET (Chairperson) (until August 2021)
Investments  jean-Francois DESVAUX DE MARIGNY
Vanessa DOGER DE SPEVILLE (as from June 2021)
Raoul GUFFLET (until January 2021)
Damien MAMET
Pierre Guy NOEL
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Directors of subsidiaries’ remuneration

The remuneration and benefits paid to directors of subsidiaries, who did not sit on the Board of MCB Group Ltd during the financial

year, are shown below.

Remuneration and benefits received (Rs '000)

Executive (Full-time) 179,173 204,674
Non-executive 14,028 11,952
193,201 216,626

Total
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Shareholder relations and communication

The Board is committed to promoting an open and transparent communication with shareholders so as to build strong and trustworthy
relationships with them. The Group maintains an ongoing dialogue with shareholders and provides them with clear, accurate and
relevant information to help them make informed decisions, while also giving them the opportunity to share their views through
different forums. Shareholders are kept abreast of all material business developments that influence the Group in a transparent and
timely manner through various communication channels. In addition to official press announcements and occasional press conferences,
the Group website provides for an adapted and comprehensive self-service interface. The ‘Investor Centre’ section, regarded as the
primary source of information for investors, enables shareholders to have access to a range of corporate documents and publications,
e.g. quarterly financial and Group Management statements as well as earnings call, analyst meeting and roadshow presentations,
amongst others. In order to receive updates on major corporate events and announcements instantly, shareholders are able to register
for email alerts directly on the website. There is also an ‘Investor Enquiry’ section on the website, which enables shareholders to post
their queries online. Complementing information on the ‘Investor Centre’, the corporate website also provides for a ‘Sustainability’
section where shareholders are kept informed of initiatives undertaken by the Group with respect to its Corporate Sustainability
Programme. In line with the latter, it is worth noting that an electronic communication campaign was organised in July 2021 to
encourage shareholders and noteholders of the Group to receive corporate communications such as notices of meetings, credit advices,

and annual reports from MCB Group by email.

Considering its diverse range of shareholders and investors with different communication and engagement needs, there are dedicated

teams within the Group to attend to their requirements.

Individual shareholders

The Group’s Company Secretary oversees communication with retail shareholders, in collaboration with the Group’s Registrar and
Transfer Agent, MCB Registry and Securities Ltd. The latter caters for the information needs of retail shareholders that range from
sending relevant correspondences to responding to their queries in a timely manner, in strict compliance with applicable rules and

regulations. The Company Secretary escalates, as and when necessary, feedback from retail shareholders to the Board.

Institutional investors

The Group’s Investor Relations (IR) Unit acts as the point of contact for institutional investors and is responsible for managing and
developing relationships with existing and potential investors, with a view to achieving a stable and diversified shareholder base while
supporting high liquidity in and fair valuation of MCB Group shares. During the financial year, the IR Unit has maintained a
comprehensive Investor Relations engagement programme in order to provide investors with timely updates on the Group’s strategy
and financial performance as well as latest developments in the operating context. In addition to our regular interactions with investors
through, inter alia, our quarterly results briefings and quarterly earnings calls, the Group organised several one-on-one and group
conference calls on request throughout the year to address particular concerns and queries of investors amidst the volatile market
environment. In view of the COVID-19 pandemic, the Group’s Executives participated in an international virtual roadshow, which was
attended by institutional investors across different countries. The IR Unit keeps the Board up to date on key market trends as well as

investor views and sentiment. An outline of the Group’s engagement programme during the last financial year is set out hereafter.
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Engaging with investors: what we did in FY 2020/21

VIRTUAL EFG
HERMES ROADSHOW

e  Participated in virtual EFG Hermes roadshow (Dubai) in

March 2021
e Interacted with around 30 international institutional

investors and active fund managers

QUARTERLY EARNINGS
CALLS/ANALYST MEETINGS

e Some 40 participants on average interacted with MCB

Group Executives
e  Given that onsite analyst meetings were not held due to the
COVID-19 pandemic, analysts were invited to participate in

quarterly earnings calls

ANNUAL MEETING
OF SHAREHOLDERS

e Annual Meeting of Shareholders held in December 2020
o An onsite meeting was held, whilst adhering to the
COVID-19 social distancing measures
o Shareholders who attended, expressed their views,

asked questions and received feedback directly from

Board members
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In FY 2020/21, the key topics discussed between Group Executives and investors revolved around, but were not limited to the
following themes.

Operatin
environment

Impact of COVID-19 on our
markets

Relevant measures of the Outlook for the tourism
National Budget 2021-2022 sector and for the Mauritian

economy
Bank of Mauritius (BoM) and

Support from Mauritius
Government support measures ;
ST Investment Corporation (MIC)
to individuals and corporates

BoM Transitional
> arrangements for MCB Group
regulatory capital
treatment of IFRS 9
provisions

Implications for Mauritius
being on the FATF grey list
and in EU blacklist

Financial performance and Impact of Moody’s ratings
outlook downgrade

Progress on strategic Energy & Commodities
objectives business segment
Funding and liquidity
position

Asset quality and capital Multi-Currency Note
adequacy Programme

Dividend payment

Restructured loans and Updates on Corporate

moratoriums Sustainability Programme

Expected Credit Losses Sale of International Card
evolution Processing Services Ltd
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The Group has a diversified ownership base of around 22,000 shareholders, with foreign shareholding accounting for around 10%

of the total. As at 30 June 2021, outstanding ordinary issued capital of MCB Group Ltd amounted to Rs 2.8 billion, comprising 239.5

million ordinary shares. The following tables set out the 10 largest shareholders and ownership of ordinary share capital by size

and type as at 30 June 2021.

Largest shareholders B % Holding
owned
National Pensions Fund 17,398,499 73
Swan Life Ltd 7,883,069 3.3
State Insurance Company of Mauritius Ltd 7,778,818 3.2
Promotion and Development Limited 7,190,573 3.0
BNYM SA/NV A/C Eastpring Investments SICAV-FIS 4,885,500 2.0
MUA Life Ltd 2,862,923 1.2
The Mauritius Commercial Bank Ltd Superannuation Fund 2,853,596 1.2
National Savings Fund 2,476,713 1.0
SSL C/O SSB Boston A/CRussell Investment Company PLC 2,215,931 0.9
New Mauritius Hotels Group Superannuation Fund 1,894,423 0.8
Size of shareholding et % Holding LI T % Holding
shareholders owned
1-500 shares 14,266 65.0 1,571,208 0.7
501-1,000 shares 1,698 7.7 1,268,595 0.5
1,001-5,000 shares 2,871 13.1 7,054,929 2.9
5,001-10,000 shares 943 4.3 6,702,462 2.8
10,001-50,000 shares 1,448 6.6 33,007,713 13.8
50,001-100,000 shares 321 1.5 23,140,319 9.7
Above 100,000 shares 384 1.8 166,747,306 69.6
Total 21,931 100.0 239,492,532 100.0
Category sI:\la l::::‘:;::s % Holding Numl:e\z;:::hares % Holding
Individuals 20,753 94.6 110,964,981 46.3
Insurance and Assurance Companies 20 0.1 20,679,267 8.7
Investment and Trust Companies 152 0.7 30,896,390 12.9
Pension and Provident Funds 81 0.4 33,524,213 14.0
Other Corporate Bodies 925 4.2 43,427,681 18.1
Total 21,931 100.0 239,492,532 100.0
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Performance of MCB Group

144

Performance of MCB Group share price against the market
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——MCB Group Ltd share price index ——SEMDEX (rebased) SEM-10 (rebased)
Year ending June 2019 2020 2021
MCB Group
Share price (Rs)
High 290.00 350.00 279.00
Low 262.00 180.00 200.00
Average 274.47 285.57 228.92
Closing - Year end 289.00 236.00 273.00
Market capitalisation as at 30 June (Rs m) 69,042 56,464 65,381
Market capitalisation as % of SEMDEX! 27.3 28.0 28.9
Value of shares traded (Rs m) 4,891 4,951 4,100
MCB Market? share (%) 48 49 49
Earnings per share - Basic (Rs) 39.51 33.09 33.51
Price/NAV ratio (times) 1.2 0.9 0.9
Price earnings ratio (times) 7.3 7.1 8.1
Earnings yield (%) 13.7 14.0 123

1
excludes foreign currency denominated, GBC1 and international companies

2
excludes one-off transactions
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Dividend policy
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MCB Group Ltd normally seeks to distribute around 30% of its profits in the form of dividends. For the current financial year ended

June 2021, the Group has resumed paying dividend to ordinary shareholders, with an interim dividend of Rs 7.25 per share declared in

May 2021 and paid in July 2021. A final dividend of Rs 9.50 was declared in September to be payable in December 2021, bringing the

total dividend per share to Rs 16.75. This is equivalent to 25% of profit attributable to ordinary shareholders in relation to Financial

Years 2020 and 2021, with the payout being lower than in previous years in view of the ongoing uncertainty linked to the pandemic.

Shareholders agreements

There is currently no shareholders agreement affecting the governance of the Company by the Board.

Shareholders’ diary

November 2021

December 2021

February 2022

May 2022

June 2022

July 2022

September 2022

November 2022

December 2022

*— Release of Q1 results to 30 September 2021

©— Annual Meeting of Shareholders

(—— Payment of final dividend

©—— Release of half-year results

(—— Release of results for the 9 months to 31 March 2022
©—— Declaration of interim dividend

¢—— Payment of interim dividend

©—— Release of full year results to 30 June 2022

¢—— Declaration of final dividend

©—— Release of Q1 results to 30 September 2022

(—— Annual Meeting of Shareholders

?— Payment of final dividend
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Important shareholder and registrar information

REGISTRAR AND TRANSFER OFFICE
MCB REGISTRY & SECURITIES LTD
Raymond Lamusse Building

9-15, Sir William Newton Street
Port Louis — Republic of Mauritius
Tel: (230) 202 5640

Email: contact.rs@mcbcm.mu

INVESTOR RELATIONS UNIT

12th Floor MCB Centre

Sir William Newton Street

Port Louis — Republic of Mauritius

Tel: (230) 202 5134 / (230) 202 5558

Email: investor.relations@mcbgroup.com

gMCBGROUP
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Statement of Directors’ responsibilities

Company law requires the directors to prepare Financial Statements for each financial year, which give a true and fair view of the state
of affairs of the Group.
In preparing those Financial Statements, the directors are required to:

e ensure that adequate accounting records and an effective system of internal controls and risk management have been
maintained;

e  select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e  state whether applicable accounting standards have been adhered to, subject to any material departures disclosed, explained
and quantified in the Financial Statements;

e  prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the Group and the
Company will continue in business;

e  keep proper accounting records which disclose with reasonable accuracy, at any time, the financial position of the Group and
the Company while ensuring that the Financial Statements fairly present the state of affairs of the Group and the Company, as
at the financial year end, and the results of their operations and cash flows for that period; and

e ensure that the Financial Statements have been prepared in accordance with and comply with International Financial

Reporting Standards, the Mauritius Companies Act 2001 and the Financial Reporting Act 2004.

The directors confirm that they have complied with the above requirements in preparing the financial statements. The directors are
also responsible for safeguarding the assets of the Group and, hence, for taking reasonable steps for the prevention and detection of
fraud and other irregularities. Other main responsibilities of the directors include the assessment of the Management’s performance
relative to corporate objectives; overseeing the implementation and upholding of the Code of Corporate Governance; and ensuring

timely and comprehensive communication to all stakeholders on events significant to the Group.

The directors hereby report that:

e adequate accounting records and an effective internal control system and risk management framework have been maintained;

e the Financial Statements fairly present the state of affairs of the Group and the Company, as at the financial year end, and the
results of their operations and cash flows for that period;

e  appropriate accounting policies supported by reasonable and prudent judgements and estimates have been consistently used;

e the financial statements have been prepared in accordance with International Financial Reporting Standards, the Mauritius
Companies Act 2001 and the Financial Reporting Act 2004; and

e the Financial Statements have been prepared on the going concern basis.

On behalf of the Board

M G Didier HAREL Pierre Guy NOEL

Chairperson Chief Executive
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Statement of compliance
(Section 75(3) of the Financial Reporting Act)

Name of Public Interest Entity (‘the PIE’): MCB Group Limited
Reporting Period: 1 July 2020 to 30 June 2021

We, the Directors of MCB Group Limited, confirm that, to the best of our knowledge, the Company has complied
with all of its obligations and requirements under the National Code of Corporate Governance (2016).

M G Didier HAREL Pierre Guy NOEL
Chairperson Chief Executive
28 September 2021

Company Secretary’s certificate

Name of Public Interest Entity (‘the PIE’): MCB Group Limited
Reporting Period: 1 July 2020 to 30 June 2021

In our capacity as Company Secretary, we hereby certify that, to the best of our knowledge and belief, the Company
has filed with the Registrar of Companies all such returns as are required of the Company under the Companies Act
2001 of Mauritius in terms of section 166(d).

Marivonne OXENHAM
Per MCB Group Corporate Services Ltd
Company Secretary

28 September 2021
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Introduction
Our philosophy

Our general approach

The conduct of our businesses and activities inherently exposes our organisation to risks. Managing risks effectively is
fundamental to the successful execution of our strategy and delivery of sustainable value to our multiple stakeholders

Key objectives

Alongside complying with industry best practices, good corporate governance standards and applicable statutory and
regulatory requirements, the Group places prudent and informed risk-taking at the centre of each decision. It ensures
that the risks faced are effectively identified, assessed, monitored and managed within acceptable levels. It sets out

to continuously improve the risk-return profile of its activities, while creating conducive conditions for tapping into
market development opportunities

Our risk management set-up

While entities are accountable to manage the risks faced at their respective levels, the risk management

framework of MCB Group Ltd provides guidance for achieving sustainable business growth within the precinct
of the Group-wide risk appetite

The framework — which sets requirements in terms of responsibility, accountability, independence and

transparency — ensures that a holistic, coordinated and disciplined approach to risk management is adopted
across the organisation

Key directions formulated by the Group’s risk management framework for its entities

Articulating an
overall framework
that calibrates risk

Promoting the
general alignment
of methodologies

Providing guidance
on the adoption of
a dependable and

Ensuring alignment in
terms of the attitudes
and behaviours of

ma?agemezt coherent approach use(.:I to manage employees towards
p;r'occ'i‘z:'ens to identify, mitigate risks faced assuming and

and manage risk managing risk
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Foundations and focus areas

e  Ensuring that our risk management principles are anchored on advocated norms and principles

e Adherence by entities to sound capitalisation, asset quality and funding/liquidity management principles

e  Establishment of strong governance frameworks, including clear lines of defence, with well-defined and
segregated authorities, accountabilities and responsibilities for taking on and managing risk

e  Establishment of clear risk appetite which sets out the types and levels of risk that the Group is willing to take

e  Availing strong, coherent and harmonised risk management processes, policies, limits and targets

e  (Catering for an adequate balance between risk and reward considerations

e  Ultimate responsibility of the Board of MCB Group Ltd for risk management, with specific responsibilities delegated
to its sub-committees

e  Direct oversight exercised by the Boards of entities and their relevant committees

e  Effective delegation of authority from the Board of each entity to its management and risk functions, with the scope
of the latter depending on the nature and depth of relevant operations and activities

e  Well-defined intra-Group service delivery and collaboration in support of effective risk management, as gauged by
MCB Ltd providing inter alia internal audit, risk management and compliance services to other entities where

appropriate

e  Regular review and update of risk management practices to ensure consistency with business activities and
relevance to financial strategies, while catering for changes in the economic and market landscapes

e  Adoption of policies and processes that are clear and simple to be understood and executed, alongside ensuring
that they are well-documented and disseminated across all layers of the Group

e Adherence to a common set of behaviours, attitudes, skills and guiding courses of action that are integrated
throughout the Group in support of coherent decision-taking at all levels of the organisation

e  Ensuring that the price charged for solutions is reasonable in relation to the relative riskiness of the exposure



A summary of the year in review from a risk perspective

Group entities had to cope with significant adverse dynamics within the operating environment, in particular, triggered by the COVID
pandemic, which coupled with established and other emerging trends and developments, have shaped up our approach to risk

management during the year.

Challenging economic conditions impacting income Regulatory change, risk management and
levels across countries governance standards

Inclusion of Mauritius on the FATF/EU lists and

Heightened market volatilities Seychelles in the EU list (for tax purposes)

Increased health and safety risks and Downgrade of the sovereign credit rating
changing world of work of Mauritius, Seychelles and Maldives
Digital disruptions and higher Increased prominence of ESG considerations

cybersecurity risks
Read more in the ‘Our operating
context’ section on pages 40 to 45

Our key focus areas

We took prompt actions to respond to the highly challenging context by proactively managing the key risks faced, alongside reinforcing
our capacity for growth. During the year under review, we remained focused on the following key priorities across the Group.

Addressing the heightened level of risk in a COVID-19 environment {E

e  Continued to collaborate closely with the authorities to work on sustainable solutions to help clients tackle the economic downturn

e  Monitored our portfolios in a systematic manner and geared up our oversight of market development implications on a
prospective basis

e Analysed our loan portfolios currently benefitting from moratoriums on a forward-looking basis with a view to anticipating our
potential non-performing loans and assessing our Expected Credit Losses (ECL)

e  Maintained our prudent approach by building additional provisioning buffers through ECLs

e  Conducted ad-hoc stress tests in response to the emerging risks linked to the impact of COVID-19 and other events with the Bank
monitoring ‘Early Warning Indicators’ linked to the evolution of key macroeconomic variables used in its ICAAP stress test
scenarios, to eventually trigger additional stress tests if deemed necessary

e  Safeguarded the health and safety of our employees while ensuring business continuity

Enhancing information and cyber security capabilities

e  Undertook regular independent Penetration Testing and Vulnerability Assessments by leveraging external expertise as appropriate

e Implemented a Security Operations Centre (SOC) at MCB Ltd, which is responsible for monitoring and detecting anomalous
activities on its IT infrastructure; Enhanced its cyber resilience through the setting up of a Cyber Threat Intelligence programme
and the deployment of Red Team strategies

e Ran security awareness training sessions to ensure the adoption of best practices in terms of cybersecurity risk management

152
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Strengthening management of compliance and financial crime risks

e  MCB Ltd: Bolstered its Compliance function and mechanisms with a key move being the integration of the Anti-Money Laundering
unit of the Bank within the function for better synergies and coordinated actions to effectively manage related risks

e  Foreign banking subsidiaries: Strengthened further their Compliance function with the recruitment of additional resources as well
as deployment of structured training programme to all relevant staff, revamped a number of AML/KYC and onboarding policies to
be in line with international standards, reinforced our permanent control and reporting structures and continuously updated the
risk rating assigned to our customers using our risk-based due diligence AML monitoring tool

e Non-banking financial subsidiaries: Initiated actions to improve operational efficiency in the application of the anti-money

laundering and countering the financing of terrorism (AML/CFT) framework

Bolstering our risk management framework

Pursued implementation of the Risk Cartography exercise to enable the Board to undertake an informed identification and

assessment of the universe of risks that the entities are being exposed to — as part of this initiative, the following were/are being

established across Group entities: (i) a responsibility assignment matrix; (ii) major components of the action plans for each risk

item; and (iii) target risk levels and action plans completion dates

e  Strengthened our modelling capabilities through the development/refinement of credit models to enhance our predictive
accuracy whilst making adjustments to reflect the ongoing uncertainty in the operating environment

e  MCB Ltd: Reorganised the Risk SBU under four segments to better reflect its scope and objectives, namely, (i) Financial Risk; (ii)
Permanent Supervision, Operational and Information Risk; (iii) Credit Management and (iv) Debt Restructuring and Recovery;
Reinforced its Asset & Liability Management (ALM) set-up; Undertook a comprehensive review of the risk appetite framework to
align it with the new operating model of the Corporate and International Banking SBU

e  Sustained our investment in systems, notably towards facilitating the online recording, reporting and monitoring of business
activities

e  Continued to focus on building our human capital through the upskilling of our employees with a view to better equip them in

responding to the evolving business environment, while contributing to their personal development

Upholding our capital and liquidity positions

e Implemented a Rs 10 billion Multi-Currency Note Programme — the Group has issued the first tranche of Notes amounting to Rs 2
billion which has been invested in the capital of the Bank in order to support its future business growth, especially its international
expansion while simultaneously strengthening the share capital of the Bank

° MCB Ltd: Engaged with the international wholesale markets to secure a syndicated facility as part of its endeavour to optimise it
funding profile. Despite the uncertain market conditions, this new syndication was particularly successful, receiving in excess of
USD 1.6 billion commitments from some 30 lenders. This testifies to our strong appeal to foreign investors, the recognition of our
investment-grade credit worthiness and lenders’ confidence in our strong fundamentals and international growth prospects. In
September 2021, the Bank closed this syndication at USD 1 billion with the Dual Tranche Syndicated Facility comprising of two

tranches, with Tranche A having a tenor of 2 years and Tranche B having a tenor of 3 years



154

Preparing for changes in the regulatory framework — LIBOR transition

e  Theannouncement made by the UK’s Financial Conduct Authority that it will no longer compel panel banks to continue submitting
quotes for LIBOR and subsequent developments imply that LIBOR will cease by December 2021 for all currencies except for specific
US dollar settings for which the transition period would run until June 2023. Whilst discussions continue on alternative benchmark
rates in different working groups across jurisdictions, MCB Group embarked on a project to prepare for the gradual phase-out of
the LIBOR based pricing by the end of 2021. Right at the outset, we established a strong governance framework to carry out the
transition with dedicated teams set up across several functions of the Group to drive and deliver on identified work streams,
including but not limited to contract transition, awareness and communication, and implications of using the new Risk Free Rates.
In light of the paradigm shift triggered by the transition, the Group is also gearing up on its system and operational capabilities,
notably through internal change management initiatives to ensure readiness of stakeholders across the value chain. We are also
working closely with regulators and leveraging our large network of international partners in different markets with a view to
providing our clients with the latest information and ensuring a smooth transition. From an industry and regulatory perspective,
the Bank is actively participating in, and contributing to, industry IBOR-related forums and closely monitors the developments at

these forums. It accordingly reflects and aligns significant industry decisions into the Group’s transition plans, as required

Our sound financial performance

Maintained
comfortable capital
levels that exceed
minimum regulatory
levels and support our
growth endeavours

Upheld strong
liquidity and
funding ratios

Managed to
preserve stable
non-performing
loan ratios

Preserved investment-
grade credit ratings by
MCB Ltd

D See more in the forthcoming sections of the
Risk and Capital Management Report
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Looking ahead: Endeavours to anchor sound and stable operations and business growth

e  Foster the sustained engagement of dedicated risk functions with front-line teams to (i) undertake a close and systematic
monitoring and management of risks faced by clients; (ii) nurture an in-depth understanding of client needs; and (iii) continue to
assess solutions being proposed to help clients cope with the lingering effects of the crisis and monitoring implications of

o3
unwinding of support measures c{}fza

e  Carefully assess Expected Credit Losses across entities and the Group so as to keep an adequate ‘buffer’ and stay in a strong

position to absorb the impact of potential shocks ﬁﬁ

3

e  Maintain close discussions and interactions with the authorities and the banking sector generally to promote the stability of the

. . . e
financial services sector {‘{é}

3

e  Ensure that our business development endeavours across geographies materialise in a disciplined manner on the back of effective

e Uphold the soundness of our key financial metrics, backed by (i) the strengthening of our risk management and compliance
mechanisms, aided by continuous upgrades to relevant policies, practices and processes; and (ii) further entrenchment of an

adequate risk culture across the organisation to embrace proper attitudes and behaviours

e  Judiciously and speedily identify, appraise and manage emerging risks to which the Group entities are exposed, with key focus on
(i) cyber risk given the rising adoption of technological and digital platforms; and, (ii) climate risk amidst the increased prominence

of ESG considerations

e  Further reinforce the inherent capabilities and operating models of Group entities, on the back notably of continued upskilling of

staff across entities

e Increase collaboration between Group entities, notably for information sharing purposes and fostering the smooth replication of

risk management practices wherever required, alongside ensuring the organisation-wide alignment of policies and processes
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Financial soundness

Capitalisation
Philosophy

While ensuring that applicable regulatory requirements are met at all times, the capital management approach of the Group is to

ensure that its subsidiaries are adequately capitalised to help achieve sound and sustained business growth and uphold adequate

buffers to confront any untoward circumstances, alongside protecting and maintaining the trust of shareholders and fund providers.

Towards this end, the Group favours internal capital generation through retained earnings while being well positioned to tap into
capital markets as and when required, on the basis of its status as the most liquid stock on the local stock exchange. Moreover, it seeks
to maintain appropriate discipline over the nature and extent of its market development initiatives and lays due emphasis on optimising

the allocation of capital across businesses.

Performance

In spite of a notable growth in its asset base on the back of the Distribution of risk-weighted assets as at 30 June 2021

growth in the loan portfolio, the Group has, on a consolidated

By type of risk

basis, maintained comfortable capitalisation levels, being upheld
by our resilient financial performance and sound dividend policy.
Indeed, the BIS and Tier 1 ratios stood at 17.4% and 16.1%
respectively as at 30 June 2021. The predominant contribution
thereto has emanated from the banking entities of the Group, for
which maintenance of adequate capital levels is a key priority by

virtue of their business operations and regulatory responsibilities.

Risk-weighted assets of the Group stood at Rs 447 billion as at 30 M Creditrisk M Operational risk Market risk
June 2021, out of which 94% was accounted for by the banking
cluster with MCB Ltd representing 82% of the overall risk-weighted By cluster
assets. The Group’s overseas associates, namely Société Générale
Mogcambique and Réunion-based BFCOl — with investments
therein having been risk-weighted at 250% — represented 3% of

4%
overall risk-weighted assets. )

H Banking Non-banking financial Other investments
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Capital adequacy Jun 21

MCB Group  Banking cluster MCB Ltd
Capital base Rsm Rsm Rsm
Tier 1 capital 71,739 62,737 59,424
Tier 2 capital 5,913 4,474 3,716
Total capital 77,651 67,211 63,140
Risk-weighted assets Rsm Rs m Rsm
Weighted amount of on-balance sheet assets 376,370 352,566 319,976
Weighted amount of off-balance sheet exposures 32,904 32,720 30,382
Weighted risk assets for operational risk 32,164 30,122 25,100
Aggregate net open foreign exchange position 5,324 1,417 1,065
Total risk-weighted assets 446,762 416,825 376,523
Capital adequacy ratios % % %
BIS risk adjusted ratio 17.4 16.1 16.8
of which Tier 1 16.1 15.1 15.8

Capital adequacy Jun 20

MCB Group  Banking cluster MCB Ltd
Capital base Rsm Rsm Rsm
Tier 1 capital 63,453 53,990 51,188
Tier 2 capital 5,064 3,736 3,135
Total capital 68,517 57,726 54,323
Risk-weighted assets Rsm Rsm Rsm
Weighted amount of on-balance sheet assets 303,086 281,154 259,213
Weighted amount of off-balance sheet exposures 30,397 30,129 28,151
Weighted risk assets for operational risk 29,337 27,609 21,830
Aggregate net open foreign exchange position 5,954 1,474 1,247
Total risk-weighted assets 368,774 340,366 310,441
Capital adequacy ratios % % %
BIS risk adjusted ratio 18.6 17.0 17.5
of which Tier 1 17.2 15.9 16.5
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Asset quality

Philosophy

Backed by continued market vigilance as well as the careful formulation and diversification of its strategic orientations, the Group is

committed to preserving the soundness of its exposures. Emphasis is laid on healthy loan portfolio through strong credit discipline,

prudent market development approach and sensible strategy execution, cautious loan origination and disbursements, and active efforts

for debt collection and recovery.

Performance

Whilst being exposed to difficult economic and market environments
induced by the pandemic across its presence countries, the Group
managed to uphold the general quality of its portfolio on the back of
careful market endeavours and dedicated measures taken to face up

to the tough conditions witnessed across economic sectors.

In fact, the gross NPL ratio of the Group decreased by some 40 basis
points to attain 3.9%. In net terms, the ratio declined to 2.5% as at 30
June 2021. While the metrics witnessed a relative deterioration at the
level of MCB Seychelles and MCB Madagascar, the gross NPL ratio of
MCB Ltd declined to 3.2%, with the corresponding ratio in net terms
standing at 2.0%. The Group’s specific coverage ratio increased from
32.8% to 37.5%, with the remaining portion being adequately covered
by collateral, suitably discounted to reflect current market conditions

and expected recovery time.

gMCBGROUP

Credit quality

MCB Group

Jun17 Jun 18 Jun 19 Jun 20 Jun 21
—=—Gross NPL ratio —=—Net NPL ratio

MCB Ltd

Jun17 Jun 18 Jun 19 Jun 20 Jun21
—=—Net NPL ratio

—=—Gross NPL ratio

Note: The net NPL ratio is computed by dividing total NPLs net of specific
provisions by net loans (gross loans net of total provisions)
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Sectorwise distribution and quality of exposures

1% 5% W

m Agriculture and fishing

= Manufacturing

® Tourism
= Transport
Loans and advances Construction
to customers ® Financial and business services
- Traders
m Rs 288 billion 7%

m Personal and professional

FY 2020/21

® Housing
B Foreign governments
= GBL holders

Others

23%

ot S Non-performing loans AIIovtlancejs for credit
(NPLs) impairment
MCB Group Rsm % of loans EXP?GEd Spe.cific
Credit Loss provisions
Loans to customers 12,473 4.4 7,724 7,115
Agriculture and fishing 1,412 18.1 156 1,252
Manufacturing 730 4.4 484 385
of which EPZ 159 5.7 179 139
Tourism 1,165 3.6 2,142 358
Transport 489 5.1 260 346
Construction (including property development) 1,464 7.5 337 909
Financial and business services 1,177 2.3 904 729
Traders 2,379 35 973 1,806
Personal and professional 1,513 3.3 230 615
of which credit cards 25 3.0 14 22
of which housing 859 2.6 77 261
Global Business Licence holders 1,809 9.2 1,424 569
Others 335 2.0 814 146
Corporate notes - - 371 -
Investments fair valued through other comprehensive income 101 100.0 - 13
Loans to banks 1 0.0 255 2
Total 12,575 3.9 8,350 7,130

Note: Figures may not add up to totals due to rounding
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Funding and liquidity
Philosophy

The Group seeks to keep sound funding and liquidity positions in support of its business development ambitions. While accessing

wholesale markets as and when required, the banking entities of the Group maintain cost-efficient, diversified and stable sources
of funding which predominantly comprise customer deposits. Furthermore, an appropriate level of liquid assets is kept to ensure

that obligations can be met within a reasonable time-frame.

Performance

During the year under review, the Group continued to be exposed to relatively high local-currency liquidity conditions across most of
its presence countries. Against this backdrop and after making allowance for proactive steps taken to maintain comfortable buffers in
the wake of the difficult economic environment, the Group continued to display strong funding and liquidity positions in FY 2020/21,
as demonstrated below. We have been active across markets to uphold sufficient funding resources to help our customers ride through
the downturn and support our growth ambitions. Notably, reflecting endeavours to hold adequate FCY resources in support of its
regional diversification initiatives, MCB Ltd has upheld a good funding buffer by leveraging placements from banks, trade loans and
repurchasing agreements. The Bank also exercised the option to extend for one year, as from March 2021, the Tranche B of its existing
syndicated loan facility amounting to USD 560 million. At Group level, we issued Rs 2 billion unsecured floating rate notes under its Rs

10 billion Multi-Currency Note Programme, which was invested in the equity of the Bank to support its growth endeavours.

Loan and funding base Liquid assets
600 7 r % 400 - - 60
500 A 75
300 A - 45
400 - 60
c
f=4 BE el
o 300 - 45 & 200 A 30 %
200 A F 30
100 A 15
100 A r 15
0 - T T T T 0 0 - T - 0
Jun 17 Jun 18 Jun 19 Jun 20 Jun21 Jun 17 Jun18 Jun19 Jun 20 Jun 21
= Loans Deposits N | jquid assets —=—Liquid assets to total assets (%)
Borrowings EE Debt instruments
—=— Loans to deposits ratio (%) —=—Loans to funding base ratio (%)
Note: Liquid assets comprise cash, balances with BoM,
placements, T-Bills, Government securities and bonds
Notes:

(i) For the computation of asset quality ratios, total exposure include corporate notes and exclude interest in suspense on loans
(ii) Figures may not add up to totals due to rounding
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MCB Ltd: Key liquidity ratios

In spite of pressures emanating from the challenging landscape, MCB Ltd maintained strong liquidity ratios in both MUR and FCY during

FY 2020/21, thanks to its solid deposit base and its foreign lines of credit, which enabled the Bank to duly accompany its customers.

Liquidity Coverage Ratio (LCR)

As at 30 June 2021, MCB Ltd operated comfortably above the stipulated LCR requirements. It reported a consolidated LCR of 322%,
which is equivalent to a surplus of some Rs 79 billion over stressed total net cash outflows. At currency level, the Bank also exceeded
the mandatory LCR limits relating to rupee and significant foreign currencies. The Bank posted a comfortable liquidity position in US
dollar terms with the corresponding LCR standing at 146% as at 30 June 2021. It can be noted that HQLA eligible for the purpose of
calculating the LCR as per set rules consists of cash or assets that can be converted into cash at little or no loss of value in markets. In

this light, MCB maintained suitable levels of investment in sovereign, high-quality corporate and cash liquid assets.

Net Stable Funding Ratio (NSFR)
Though not yet a regulatory standard in Mauritius, MCB Ltd regularly monitors its performance in terms of NSFR, which requires an
amount of available stable funding to be maintained in relation to required stable funding. As at 30 June 2021, MCB Ltd reported an

NSFR of 133%, which exceeds the minimum level recommended by Basel IlI, itself set to at least 100% on an ongoing basis.
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Our risk management strategy and framework

To achieve its strategic objectives, the Group adopts a consistent and integrated approach to risk identification, mitigation and

management. Material risks that could impact our business model, performance, solvency and liquidity are continuously monitored.

Main risks faced

‘Risk Trend’ indicates the perceived change in risk profile (inherent risk) of the main risks faced during FY 2020/21, in light of prevailing

economic and market dynamics, using the symbols shown below:

@ Increasing @ Decreasing @ Stable

General definitions

Financial principal risks

Key objectives Risk trend

Credit risk

The risk of financial loss should borrowers or counterparties fail to fulfill
their financial or contractual obligations as and when they fall due;
Credit risk includes counterparty risk, settlement risk and concentration
risk, with the latter referring to the risk arising from an excessive build-
up of exposures to a counterparty, industry, market or product,
amongst others

Country risk

The risk of loss arising when political or economic conditions or events
in a particular country inhibit the ability of counterparties in that country
to meet their financial obligations

Market risk

The risk of loss caused by movements in market price parameters
(including interest rates, exchange rates as well as stock and commodity
prices among others)

Interest rate risk

The risk arising from changes in interest rates or in the prices of interest
rate related securities and derivatives, insofar as they tend to impact the
Group’s earnings or economic value of equity

Foreign exchange risk
The risk of losses on account of adverse foreign currency movements

Funding and liquidity risk

Funding risk: The risk linked to a relative lack of availability of funds or
the risk that a maturing liability or class of liabilities may not be able to
be refinanced (without additional relative cost) over any given period of
time

Liquidity risk: The risk arising from insufficient realisable financial assets
to meet the financial commitment as and when they fall due

Equity investment risk

The risk of gain or loss arising from adverse changes in the fair value of
an investment in a company, fund or any financial instrument, whether
listed or unlisted

Model risk

The risk of losses as a consequence of decisions principally based on
the output of models that are flawed or inaccurate

&MCBGROUP

To foster sound credit risk management principles;
To uphold a well-diversified credit portfolio consistent with the risk
profiles defined in the risk appetite as well as the broad

S

characteristics set out in target market criteria;
To achieve the targeted risk-return profile of the portfolio;
To promote, monitor and manage the quality of the credit portfolio

To provide for a comprehensive framework and adequate control
processes for assessing country risk, determining risk tolerance and
allocating exposures across geographies

To monitor, report and control the overall market risk exposures,
including market-contingent risks such as counterparty credit risk as
well as profit and loss risks arising from market risk activities

To manage the impact of interest rate changes on the overall risk
profile both from an earnings and economic value perspective

To detect and manage impact of currency fluctuations, alongside
properly managing the Group’s net open position

To maintain adequate liquidity levels and have access to diversified
and stable funding sources to rapidly and effectively respond to the
demands of our clients and foster our business development

To protect the Group’s value by aligning timing and size of
investment to applicable risk appetite

To establish well-anchored and transparent model development,

DR @ FoOf o) @

alongside consistently performing model validation
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General definitions Key objectives m
Non financial principal risks

Operational risk

The risk of loss resulting from human factors, inadequate or failed
internal processes and systems or external events. It includes fraud and
criminal activity, project risk, business continuity, information and IT
risk, etc.

Information risk

The risk of accidental or intentional unauthorised use, modification,
disclosure or destruction of information resources which would
compromise the confidentiality, integrity or availability of information

Cyber risk

The risk of breach of information technology security arising from the
malicious or unauthorised use of information systems that may have an
adverse effect on the confidentiality, availability, or integrity of
information or information systems

Regulatory and compliance risk

The risk arising from changes in legislation, regulations and advocated
norms on the operation and functioning of the Group. It is the risk of
sanction and material financial loss or reputational damage

Reputation risk

The risk arising from the damage to the Group’s image caused by
negative media coverage, compliance failures, pending litigations or
underperformance. Such damage may result in a breakdown of trust,
confidence and business relationships, which may impair the Group’s
ability to retain and generate business

Strategic and business risk

The risk arising from inappropriate business decisions or strategies in
relation to the operating environment. The risk is linked to changes in
the business environment, regulatory decisions, client behaviours and
technological progress, as well as Group-specific factors such as poor
choice of strategy and inflexible cost structures

Environmental and social risk
The risk that unforeseen events stemming from changes in our
environment and society will result in disruptions in business activities

as well as impact our customers and counterparties, while influencing
our internal operations

&MCBGROUP

To identify, mitigate and manage the Group’s operational risks in line
with acceptable tolerance limits and with a strategic intent to provide
our customers with seamless services and foster an adequate risk
culture within the organisation

To maintain the confidentiality, integrity, security and availability of
information assets stored, processed and transmitted throughout the
organisation

To handle and mitigate cyber risks and establish a strong IT platform
to aid the delivery of the organisation's strategic objectives, while
protecting confidentiality and preventing misuse of systems and
business disruptions as well as strengthening the effectiveness and
adequacy of human firewalls

To comply with all relevant stipulations in force and advocated norms
to safeguard the assets of the organisation and shield it from legal
and regulatory sanctions and financial / reputation losses

To bolster our brand image and values and ensure that our actions
and behaviours are in line with best practice standards and advocated
principles

To set out and deploy our strategic orientations in a judicious and
well-thought manner, remain attentive to changes in the operating
environment and pay close attention to the current/future exigencies
of our customers

To mitigate and manage environmental and societal impact on our
operations by properly evaluating and deploying an effective
approach and strategy, while, in parallel, managing our footprint
through environment-friendly and sustainable practices and products
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Our business model

We consider that, beyond being a threat, risk can turn out to be a real competitive differentiator if it is managed in a thoughtful way.
In line with our business aspirations, we manage risk in an open, transparent and disciplined way, after making due allowance for the
exigencies of our stakeholders. Our risk management approach and policies are regularly reviewed and updated to account for changes
in the Group’s business strategies and the external landscape, notably with regard to legal and regulatory stipulations as well as

developments taking place within the economic, market and societal landscapes.

Fostering the
. Group's financial
The operating o — strengthand
context soundness

Efficient risk
management

Operatingina
secure and
compliant manner

Our strategic
orientations

Stakeholder engagement

e Our risk policies make allowance for the long-term interests of our customers, regulators and other stakeholders

e  While achieving sustained business growth, we help our stakeholders realise their ambitious and prosper

o L
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Key elements of our risk management set-up

As a major objective, the Board sets the organisation’s risk
appetite that eventually underpins the formulation of strategic
business decisions which are cascaded to business lines

The Board has the ultimate responsibility to ensure that
risks are properly identified, measured, monitored,
mitigated and managed

The Board has the authority and mandate to The committees act upon the specific responsibilities and

delegate duties for risk identification, monitoring
and management

accountabilities delegated to them by the Board

Entities ensures that risks are managed in line

. . . The agreed risk appetite is considered in key decision-
with the set risk appetite, supported by the

. taking processes to foster the soundness of activities
risk management framework

Responsibilities are clearly defined for identifying,
assessing, measuring, mitigating, monitoring and
managing risks faced at different levels

Risk management is underpinned by
dedicated teams and resources with clear
mandates

Responsibilities for risk oversight and Dedicated functions cater for risk control

assurance are effectively segregated and management, alongside overseeing

recovery operations
Policies and standards are clearly
defined to measure and monitor

Defined processes are in place to mitigate
observed risks, with actions taken based on

risks faced informed and robust grounds

We aim to embed risk ourh | g

. e ur human capital, processes an

identification and management p | p o

. L . tems ar ntin r r

in our thinking, attitudes and systems a e.co. : UOU.S y upgraded o
h judicious risk management

behaviours

JOMCBGROUP
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Governance and oversight

To ensure that key risks faced by its entities are properly identified, measured and monitored, the Group adopts a robust governance
framework, backed by the articulation of coherent responsibilities, reporting lines and oversight across the organisation. The risk
management framework of the Group provides high-level direction for each entity on how to manage risk in a consistent and interactive
manner, underpinned by broad synchronisation in respect of the approach and methodology used. The allocation of responsibilities
across the Group ensures that decisions are taken at the most appropriate levels, in alignment with the mandates of internal
stakeholders and the strategic orientations pursued by the organisation. Overall, the governance set-up of the Group seeks to provide
the organisation with optimal resources to foster a sound financial performance and stakeholder value creation. At individual entity
level, each subsidiary of the Group is endowed with the autonomy and flexibility to determine and apply its own governance

frameworks, in alignment with Group-level orientations, its inherent specificities and prevalent market realities.

Board

e In alignment with its business development orientations, the Board of MCB Group Ltd determines the principal strategies in
respect of the risk management of the Company and its subsidiaries, while ensuring that all laws, regulations and codes of business
practice are adhered to.

e Underpinned by the establishment and enforcement of clear lines of responsibility and accountability throughout the organisation,
it ensures that relevant procedures and practices are in place in order to protect the Company’s assets and reputation. For the
discharge of its duties, the Board is assisted by committees which enable it to properly formulate, review and approve policies on

monitoring and managing risk exposures.

Risk Monitoring Committee

e The Risk Monitoring Committee (RMC) advises the Board on risk issues and the monitoring of portfolios against the formulated
risk appetite, in particular for the banking subsidiaries. While assigning relevant responsibilities and accountability lines, it ensures
that rigorous internal processes and controls are implemented to identify, monitor, measure and report different types of risks.

e  The RMC monitors risk portfolios against set limits with respect to, inter alia, risk concentration, asset quality, large and foreign

country exposures, in compliance with regulations and internal policies.

Other committees

e  The Audit Committee caters for the monitoring of internal control processes, while ensuring the preparation of accurate financial
reporting and statements in compliance with applicable legal requirements and accounting standards. It also reviews operational
and information risks and the actions taken to mitigate them.

e  The Supervisory and Monitoring Committee continuously oversees the overall management of the Group and is also responsible

for the ongoing monitoring of the Group’s performance against set objectives.

Read more on the key mandates and focus areas of the
D Board sub-committees of MCB Group Ltd in the
‘Corporate Governance Report’ on pages 101 to 148
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Our risk appetite framework

A key objective of the Group’s risk management strategy is to determine the level and type of risk that the organisation is able and
willing to take when executing its business strategies. The risk appetite is established by means of a complementary set of statements
that are determined at Group level and cascaded throughout the entities and their business segments. Qualitative statements seek to
make sure that the desired risk culture is adhered to across entities. Quantitative statements seek to shield the organisation from
potential adverse events in the operating environment. While ensuring congruence with directions established at Group level as well
as relevant mandatory requirements, Group entities set their own risk appetite, control and tolerance levels and mechanisms, which
they continuously monitor and, if necessary, update to shape up the optimal level of risk that they are willing to take for the sound

execution of their short and medium term business strategies.

As an example, key considerations that guide the Group’s main subsidiary, i.e. MCB Ltd, for the identification and quantification of risks

are as follows:

MCB Ltd’s framework provides an informed guidance for the management and monitoring of its risk profile in relation to the defined risk appetite

e  The Bank articulates and monitors its risk appetite, which is the reasonable quantity and type of risk that it is broadly able and willing to
take in the pursuit of its strategic/financial objectives.
e  The purpose of setting risk appetite is not necessarily to limit risk-taking, but to align the Bank’s risk profile and strategic orientations.

e ltsrisk appetite is regularly updated to reflect stakeholder aspirations and the context.

Key underpinnings

MCB Ltd inter alia defines its risk appetite for (i) credit risk in terms of allocation of range targets for domestic and international credit
exposures, exposures by sectors as well as risk profiles and asset quality of portfolios; and (ii) market risk in terms of the splits between
domestic and international markets, foreign currency and interest rate exposures, exposure allocation for position-taking and target splits

in terms of exposure maturities.

For proper risk identification and quantification, the Bank caters for:

Use of
Continuous Quarterly risk Preparation of risk internally-generated Application of a
monitoring of reporting to reports for and stress-testing
risk targets RMC capital management externally-sourced framework
rating tools
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Key tenets of MCB Ltd’s risk management strategy

Risk MCB determines the maximum level of risk that it can assume given its current level of

Capacity

resources, relevant regulatory dispositions and stakeholder requirements, to the extent
that these dynamics tend to influence its ability to take risk.

The Bank ensures that its activities are undertaken within the precinct of its risk appetite.

Risk The latter is subject to constraints, such as the need to inter alia uphold the Banls financial

Appetite soundness, foster sound and sustainable revenue growth and preserve its investment-grade
credit rating.

Risk The Bank establishes the maximum level of risk that it is willing to tolerate for a particular

risk category or specific initiative, while ensuring that it achieves its business strategies and

Tolerance operates within its broader-level risk appetite.

Expressed in terms of quantitative indicators and qualitative interpretations, our risk profile
refers to our current net risk exposures for risk categories across customer segments and
geographies. Amidst an evolving operating environment, the Bank regularly monitors its risk
profile, thereby helping to prevent the level of risk from going beyond the set risk appetite.

To maintain the size of our risk profile within our risk appetite, risk control tools and mecha-
nisms are leveraged. Our control activities are notably underpinned by target market
criteria and risk limits which place practical constraints on our activities.
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The size of the internal risk limits is a function of regulatory requirements and the risk appetite set by MCB Ltd, after making allowance

for the relevant economic and market environments. In its day-to-day business, the Bank makes use of internally-generated and

externally-sourced rating tools for the purpose of risk identification, quantification and monitoring.

Limit structure of MCB Ltd

Regulatory

Capital Cash
p‘uxy Credit Macroprudential Related party e Tl Liquidity
g atllos concentration limits lending and Coverage Ratio

limits limits

Internal limits and desired risk profile

Counterparty
credit risk limit

Bank limit Portfolio risk

Sectorial profile Valuation limit
limit concentration Daily settiement
targets limit

Rating tools used by MCB Ltd

Country rating model (used when ratings from external rating agencies are not available)

Country The rating monitors macroeconomic developments, social unrest, nationalisation
and expropriation of assets, Government repudiation of external indebtedness,
foreign exchange controls and currency movements amongst others

Bank rating model

Internally- ___ The credit worthiness is assessed by assigning a score based on the bank’s
financial strength, the probability of receiving affiliate and/or Government
support in case of financial stress as well as the sovereign risk of the country in
which the institution operates

developed model

Corporate Customer Rating software

clients It evaluates the counterparty’s financial position and uses MCB's historical
default experience to generate ratings and probability of defaults

Country International ratings

and banks Moody’s Investors Service, Fitch Ratings, Standard & Poor’s and others as
deemed appropriate

International rating agencies including CARE Ratings (Africa) Private Limited
Corporate (CRAF) and Global Credit Rating Co Ltd (GCR Ratings)
Financial obligations subscribed by the Bank in favour of domestic corporate
customers can be rated by CRAF and GCR Ratings, with capital relief being
applicable on investment-grade ratings

clients
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General approach
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The entities of the Group adhere to the overall risk management principles and frameworks validated by the Board of MCB Group Ltd.

These entities are monitored in this respect by the Risk Monitoring Committee of the latter.

The Board

At entity level

.

e  Functioning in alignment with the Group’s objectives and targets, the Board of each entity supervises its overall risk management,

alongside overseeing the establishment of relevant policies, controls, standards, practices and processes, in alignment with the

inherent realities of the business. It also acts as the focal point of contact for shaping the relationship with MCB Group Ltd.

e  The Board is responsible for strategy formulation in respect of risk-taking, risk appetite and policy setting. It ensures that its

business strategies are clearly linked to its risk appetite and tolerance level. The aim is to ensure that the organisation manages

its capital resources at an optimal level in support of growth-related objectives.

e In discharging its duties, the Board demonstrates, to the satisfaction of regulatory authorities and other stakeholders, that clear

structure of policy and control systems, emanating directly from it, is adopted to identify and manage the risk inherent in activities.

Delegation of duties

Control processes

For each entity, risk governance is executed
through the delegation of authority and
responsibilities from its Board to dedicated
committees and/or the Management. Control
processes and reporting lines have been put into
place to foster the coherent and sound
segregation of duties with regard to risk taking,

processing and control.

The types of risk infrastructure and control processes that are
adopted by each entity is a function of the nature, size and

complexity of the risk involved.

The approach and practices embraced by entities to fulfill their risk
management obligations are shaped up by the following factors: (i)
advocated corporate governance and risk management principles;
(ii) the risk-return profiles of markets in which they are involved;
(iii) the opportunities and challenges characterising the economic
environment; and (iv) relevant legal and regulatory requirements
as well as local and international codes and standards impacting

the industries and countries in which businesses are carried out.

gMCBGROUP
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Intra-Group initiatives

e  Group entities leverage the core competences and synergies available throughout the organisation in line with the concept of
Group Shared Services. Specific business units of MCB Ltd are engaged in the provision of intra-Group services to the foreign
banking subsidiaries as well as the non-banking entities of the Group, backed by the elaboration of clear guidelines and
mandates. As per the modalities set out in Service Level Agreements, the business units operating under the aegis of the Internal
Audit SBU of the Bank provide technical and advisory assistance in support of the operation and functioning of the local and
foreign subsidiaries as per their respective areas of competence. Dedicated support also emanates from the Bank’s Risk and

Compliance SBUs, in line with activities falling under their respective purview.

e MCB Investment Holding Ltd seeks to foster more focused and integrated stewardship with regard to the operations and
performance of the Group’s foreign banking subsidiaries. Its Finance & Risk team supports the conduct of risk management
activities, with the Risk SBU of MCB Ltd being involved wherever appropriate. The team engages in risk reporting to the Risk
Monitoring Committee of the respective foreign banking subsidiaries as well as that of MCB Group Ltd. It also leads or assists
foreign subsidiaries in the development and implementation of risk policies and other risk related matters. It assists overseas
banking subsidiaries as regards credit risk management, notably by reviewing credit files with exposure amounts exceeding a
specific threshold, helping to structure or restructure complex credit files and monitoring out-of-order customer files. Moreover,
the Operations team provides assistance in terms of project management, alongside offering guidance in respect of the
execution and monitoring of risk- and compliance-related initiatives. It also contributes to and monitors the implementation of

internal and external audit recommendations.
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Banking cluster

Governance

MCB Ltd

e Ashighlighted before, the Board of MCB Ltd has the ultimate responsibility for ensuring adequate risk management across
the Bank, in line with good corporate governance principles. It provides clear guidance for the setting out and regular
review of applicable strategic thrusts, processes and policies for risk management.

e As a key focus area, the Board is responsible to validate the Bank’s risk appetite towards achieving its objectives. It
delegates authority to Board committees, which formulate the specific responsibilities and required policies for effective

risk management.

Risk Monitoring Committee (RMC)

e It is the primary board committee overseeing financial and legal risk matters. It assists the Board in setting up risk
strategies as well as assessing and monitoring MCB’s risk management process. It recommends to the Board, for
approval, the risk appetite in terms of credit risk and market risk, Asset Liability Management risk as well as the review
of risk appetites and tolerances as appropriate. It analyses risk portfolios against the risk appetite, while reviewing and
exercising oversight over capital management.

e  The RMCis entrusted with the authority of determining the Bank’s overall international capital allocation and exposure
limits while monitoring country exposures against set limits at least quarterly and on an ad hoc basis when required. It
approves country risk policies and proposed amendments and reviews the country risk framework and risk appetite
parameters. Four out of the five members of the RMC are non-executive directors, thus strengthening the Bank’s

independent oversight and control functions.

Other committees

e  The Supervisory and Monitoring Committee sets the overall direction for the strategic development of the Bank. It monitors
the Bank’s performance against such strategy.
e  The Audit Committee ensures that the internal control framework in place results in an acceptable level of risk exposure

whilst guaranteeing compliance with internal established policies and procedures and relevant laws and regulations. The

Internal Audit, Compliance and Risk (for non-financial risk matters) functions regularly report to the Audit Committee.
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1%t line of defence

Adopts adequate processes
and mechanisms to suitably

manage risks faced and
escalates knowledge of risks
identified in the course of
activities for appropriate
mitigating actions

2" Jine of defence

Establishes the limits, rules
and constraints under which
the first line activities shall be
performed

3" Jine of defence

Evaluates and provides
independent assurance on
the effectiveness of the risk

governance, the control

environment and risk
management processes and
mechanisms

gMCBGROUP

173

Adherence to the three lines of defence approach

Risk ownership

The first line owns risks emanating from deployed strategic activities.
Employees engaged in client-facing divisions and support functions as well as business line managers have the

first-level responsibility for day-to-day risk management in the interest of the Bank.

Risk control and compliance

The Risk SBU bears the responsibility for providing independent risk control. While managing key financial,
operational and information risks faced by the Bank, the Risk SBU also oversees the credit management and
debt restructuring and recovery operations. The Chief Risk Officer (CRO) has direct oversight on all risk areas
across the Bank, while relevant Heads and Managers of the SBU establish methodologies and activities for risk
measurement and regularly monitor and report risk exposures and profiles. Alongside having an administrative
reporting line to the Chief Executive Officer (CEO), the CRO reports to the Audit Committee on risk matters
relating to Permanent Supervision, Operational and Information Risk and reports to the Risk Monitoring
Committee on matters relating to monitoring and management of other risk areas.

The Compliance SBU has a direct reporting line to the Audit Committee and administratively reports to the
CEO. This reporting structure confers the required independence to the Head of Compliance to discharge
responsibilities to ensure compliance with applicable laws, regulations, codes of conduct and standards of
good practice.

Independent teams oversee the legal and physical security functions. The Head of the Legal SBU acts as the
Money Laundering Reporting Officer (MLRO) to ensure strict independence. The Physical Security BU reports
to the Chief Operating Officer’s office.

Risk assurance

The Internal Audit SBU provides independent assurance that the control objectives are achieved by the first
and second lines of defence in line with the set risk appetite. It has an administrative reporting line to the Chief
Executive Officer and is accountable to the Audit Committee.

The Fraud Prevention (FP) BU, also under the aegis of the Internal Audit SBU, promotes staff awareness on

fraud risks, and provides expert advice in case of, and investigates suspected irregularities.
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In addition to the Board committees and the adoption of the three lines of defence approach, the risk management framework also

allows for dedicated executive committees of the Bank to assist in the oversight and monitoring of risk areas within the business.

Executive committees
Financial principal risks
Credit risk

Executive Credit Committees (ECC)

e  The ECC (A), which comprises the Chief Executive Officer, the Head of Corporate & Institutional Banking (CIB), the Deputy Head of CIB
the Chief Risk Officer and the Head of Credit Management, sanctions/declines credit applications where customer group total
commitment exceeds Rs 150 million

e  The ECC (B) sanctions/declines credit applications with total client commitment of up to Rs 150 million

Credit Committee (CC)

e  The CC sanctions/declines credit applications where customer group total commitment is up to Rs 50 million for retail clients and Rs
60 million for corporate clients

Country Risk Committee (CoRC)
e  The CoRC, which is chaired by the Chief Executive Officer and comprises the Chief Risk Officer, is responsible for setting individual

country limits within the validated risk parameters on selected countries as well as reporting any excesses observed to the RMC, with

the latter retaining the ultimate decision in terms of country limit

Asset and Liability Committee (ALCO)

e  The purpose of the ALCO is to oversee the asset/liability position, market risks and overall balance sheet management of the Bank.
The ALCO ensures that the overall asset/liability position as well as the resulting market, liquidity and funding risks to which the Bank
is exposed are managed within the relevant limits and targets set by its Market Risk Policy, alongside being aligned with guidelines
laid down by the Bank of Mauritius, notably stipulations relating to capital adequacy, liquidity coverage and funding stability

e  The ALCO sets and reviews all trading book limits and banking book targets, in alignment with the diversification and growth of the
Bank’s balance sheet, whether it is from a domestic, foreign currency or consolidated perspective

e  The committee, which comprises members of the Bank’s Leadership Team, is chaired by the Chief Executive Officer, with targeted

monthly meetings and/or ad-hoc and special meetings, as deemed necessary

Non-financial principal risks

Information and Operational Risk Committee (IORC)

e  Chaired by the Chief Executive Officer, the IORC acts as the focal point and coordinating committee to ensure that management of
information risk, including cyber risk, and operational risk is in line with the relevant policies, guidelines and procedures of the Bank.
Significant risks observed are escalated to the IORC and then, if warranted, to the Audit Committee

Compliance, Anti-Money Laundering and Legal Committee (CALC)

e  Chaired by the Chief Executive Officer, the CALC is mandated to review and monitor the compliance, anti-money laundering and legal
framework of the Bank. The committee assists Management and the Board through the Audit Committee in fulfilling their oversight
responsibilities by reviewing adherence to applicable standards as well as policies/controls to be adopted, based on the identification

and assessment of compliance, anti-money laundering and legal risks
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Foreign banking subsidiaries
Board and its committees

e  Therespective Boards exercise their responsibilities in respect of risk management through: (i) the oversight of the risk governance

process, including setting risk appetite in line with Group-level orientations; (ii) regular and comprehensive assessment of risks;
(iii) the maintenance of sufficient capital adequacy levels in accordance with the Group’s framework, the internally-set risk

appetite and regulatory requirements; and (iv) clear delegation of authority to relevant committees and management.

e  Risk management matters are reported to the Board of each’ foreign entity through their respective committees, namely the Audit
Committee and the Risk Monitoring Committee, while major issues identified are also escalated to the corresponding Board
committees of MCB Group Ltd. The Management teams of the entities are responsible for conducting business within the strategic

framework and risk appetite set by their Board, while monitoring risk portfolios through dedicated committees.

Executive committees

° It is responsible for the planning, sanctioning, controlling and monitoring of credit risk

Subsidiary Credit Committee

e It sanctions/declines credit applications for customers with exposures of up to USD 150,000. Exposures from USD 150,000 to USD
1.5 million are approved by a joint MCB Ltd and subsidiary committee. Facilities above this level are channeled to the Executive

Credit Committee of MCB Ltd before a final decision is reached

Asset and Liability Committee
e  The Asset and Liability Committee of each foreign banking subsidiary is responsible to ensure that overall asset and liability

allocation decisions are adequately managed within limits/targets set by the Board and in accordance with local regulations

Overseas Subsidiary Information Risk Management, Operational Risk and Compliance Committee (IORCC)

e  The IORCC of each subsidiary reviews and monitors the management and reporting of information, operational and compliance
risks, while assisting the entity’s Board and Management team to fulfill their responsibilities in respect of such areas. In the process,
the IORCC aims to (i) ensure alignment among the entity’s underlying risk management framework, risk appetite and tolerance as
well as related policies and procedures; and (ii) help ascertain the necessary corrective actions/controls to be adopted to mitigate
identified risks. The committee seeks to ensure that the dedicated functions in charge of Information Risk Management,

Operational Risk and Compliance within the entity are endowed with adequate resources to achieve their objectives

\gSM C B G ROU P MCB Group Limited | annual report 2021



Key risk areas: Overview and management

Our risk management process

The risk management process is of strategic importance to the Group, notably due to the broadening palette of its offerings and its

expanding market footprint. The overall risk management process in place at the Group, which cuts across the entire cycle, allows for

the proactive and disciplined identification, measurement, monitoring, mitigation, management and reporting of risks.

Identification of internal and external
risks related to the Group, which may
directly or indirectly influence our
business performance, our ability to
achieve set targets as well as our
overall viability over time

Analysis of the sources and specificities
of risks faced; appraisal of outcomes
posted following the management of
risks faced, while factoring in the risk

appetite and set KPIs; verifying
whether risk controls are efficient in
both their design and operation;
finding ways and means to further
enhance the efficiency of risk
assessment and mitigation

Stress testing the resilience of selected
portfolios and ensuring that sufficient
capital is available to withstand
potential losses; regular elaboration of
accurate and relevant information on
pertinent risk characteristics and
trends; ensuring urgent escalation of
observed events and outcomes to
internal parties and the authorities,
wherever applicable

1

Identification

2

Measurement

3

Monitoring

4

Mitigation

5

Management and
reporting

&MCBGROUP

Assessment, by means of proven
methodologies, of the likelihood of
identified risks to materialise (under
existing or stressed conditions) as well as
their likely impact and materiality under
different scenarios; review of the default
rates in respect of specific products;
determination of capital requirements
across risk types

Adoption/enhancement of measures to
reduce the level of risks faced, while
deploying actions that minimise the
impact should there be adverse events;
establishment of an appropriate
internal control framework to deal with
specific risk situations
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Our approach, processes and methodologies

General approach and objectives

e  Credit risk represents the main risk type to which the Group’s banking subsidiaries are exposed in view of the nature of their

operations and activities.

e  The banking entities ensure that sound credit risk management principles are adopted to uphold quality and well-diversified
portfolios that are aligned with the set risk appetite and help to meet targeted risk-return considerations. Both counterparty and
concentration risks are duly managed, backed by market vigilance, the adoption of effective control mechanisms and the judicious
diversification of portfolios across customer and industry groups, product types, maturity levels and geographies. The banking
entities strive to adopt a strong culture of responsible lending and debt recovery, while leveraging a robust risk management and
control framework. They continuously reassess their risk profiles in the face of the changing operating context and monitor the

exposures against regulatory as well as internal limits and targets.

e  The Credit Risk Policy of the banking entities, which is approved and reviewed by their respective Boards and relevant sub-
committees, sets forth the principles by which they conduct their credit risk management activities. The policy formulates the
roles and responsibilities whereby credit risk is to be managed across business segments. It provides guidance in the formulation
of the appropriate structures and architectures that work towards ensuring that business generation is harmonised with the
established target market criteria. The modus operandi shaping up the credit risk management set-up is governed by rules set out
in Central Bank Guidelines. At the level of MCB Ltd, these include the Guideline on Credit Risk Management, the Guideline on
Standardised Approach to Credit Risk, the Guideline on Credit Concentration Risk, the Guideline on Credit Impairment
Measurement and Income Recognition, the Guideline on Country Risk Management, the Guideline for the write-off of non-

performing assets and the Guideline on Cross-Border Exposure.

Risk measurement and monitoring

e  Credit risk measurement by banking entities consists of appraising the track record of customers as appropriate for the prediction
of likely future behaviours of existing accounts. Credit facilities granted are guided by the credit standing, source of repayment
and debt servicing ability of the borrower. As a fundamental credit principle, the banking entities do not generally grant credit
facilities solely on the basis of the collateral provided. Collateral is taken whenever possible to mitigate the credit risk assumed

with periodic monitoring being performed depending on the type, liquidity and volatility of the collateral value.

e  Ultimately, entities assess whether individual business areas provide sufficient contribution to the targeted risk-return profile. The
aim is to ensure that capital allocation generates an optimum return. This is achieved by channelling risk capital from low-return
to high-return business areas, commensurate with risks shouldered. Banking entities measure credit risk capital requirements by
applying appropriate risk weights to both on-balance sheet and off-balance sheet exposures in line with regulatory requirements.
With respect to MCB Ltd, the capital adequacy indicators and the return on capital levels for the individual risk categories of
portfolios are regularly monitored by the RMC against the overall risk-bearing capacity of the Bank. The objective is to ensure that

the latter, at all times, maintains adequate capital to provide for its growth and to support a reasonable measure of unexpected
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losses. The Bank has established credit rating frameworks that enable the extensive usage of ratings for its portfolios. These ratings
are leveraged not only in respect of loan approval, but also credit review, monitoring of risk profiles and determination of business
strategies. They are used for the purpose of the stress testing and limits determination exercises. In the same vein, at the level of
foreign banking entities, relevant credit risk metrics are measured and reviewed against set limits by the respective Boards and/or

RMCs on a quarterly basis.

Banking cluster: Risk-weighted assets for credit risk

Jun 21 Jun 20
Risk-weighted on-balance sheet assets P — Weight Weighted Weighted
Assets Assets
Rs m Rsm Rsm
Cash items 3,274 0-20 76 66
Claims on sovereigns 144,849 0-100 5,165 3,327
Claims on central banks 47,420 0-100 11,310 7,312
Claims on banks 122,502 20-100 46,594 15,997
Claims on non-central government public sector entities 1,713 0-100 0 0
Claims on corporates 217,293 20-150 204,782 179,768
Claims on retail segment 11,905 75 7,706 7,977
Claims secured by residential property 34,876 35-125 14,116 13,060
Claims secured by commercial real estate 18,361 100-125 21,748 18,893
Fixed assets/other assets 17,732 100 - 250 25,684 22,088
Past due claims 12,202 50-150 15,384 12,666
Total 352,566 281,154

Jun 21 Jun 20

Credit Credit
Non-market related off-balance sheet risk-weighted assets Nominal redi redi Weighted Weighted

Conversion Equivalent Weight
Amount Amount Amount
Factor Amount

Rsm % Rs m % % Rsm

Direct credit substitutes 2,947 100 2,881 0-100 3,382 2,035
Transaction-related contingent items 29,775 50 14,424 0-100 12,006 17,470
Trade related contingencies 69,401 20-100 15,253 0-100 13,785 6,516
Outstanding loans commitment 6,344 20-50 2,664 0-100 2,664 3,275
Total 31,837 29,296

Jun 21 Jun 20

" A Credit Credit
Market-related off-balance sheet risk-weighted assets Nominal ) Potential Current ) Weighted Weighted
Conversion Equivalent
Amount Future Exposure Exposure Assets Assets
Factor Amount

Rsm Rsm Rsm

Interest rate contracts 31,830 0-15 427 660 1,087 560 570
Foreign exchange contracts 24,140 1-75 272 279 550 324 264
Total 883 833
Jun21
Rsm
Total credit risk-weighted assets | 385,287 311,283
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Risk mitigation and management

e  The credit risk management framework enables the entities to manage credit risk within the limits of their defined risk appetite,
to develop risk-response strategies and to optimise risk-taking by anticipating and acting on potential opportunities or threats.
This framework encompasses the following: (i) comprehensive credit policies; (ii) clear segregation of the decision-making
authority for the approval of loans; (iii) effective identification, measurement and management of credit risk; (iv) portfolio
management to ensure capital adequacy; and (v) regular reporting to Management and committees on pertinent risk

characteristics/trends.

e  Credit risk exposures are managed through robust credit assessment, structuring and monitoring process. The latter involves the
daily monitoring of credit limit excesses as well as the review of all exposures, the frequency of which is increased in accordance
to the size and likelihood of potential credit losses to ensure the timely detection of possible problem loans. Exposures showing
signs of deterioration are placed on a watch list for closer scrutiny where appropriate. Several credit mitigation techniques are
adopted by the banking entities in the course of their activities. These include security/collateral, netting, guarantees, credit
insurance and political risk covers. Exposures arising from foreign exchange and derivatives are mainly mitigated through
agreements e.g. the International Swaps and Derivatives Association (ISDA) Master Agreements and Credit Support Annex (CSA)

documentation.

e  The banking entities are intent on diversifying their lending portfolios by setting relevant exposures limits to ensure that their
performances are not negatively impacted, for instance, by a large sectoral exposure default. It is the policy of the Group’s entities
to limit credit risk exposures and concentrations within the constraints of their capital base, while complying with regulatory
stipulations, notably relating to aggregate large exposures and single borrower limits. Stress tests are, in some instances,
performed on portfolios to ensure that sufficient capital is held to withstand any loss arising from significant exposure to a sector,

single customer and group of closely-related customers.

Banking cluster: Loans and advances by customer segment

B Retail customers

W Corporate customers

FY 2020/21

Governments

B Entities outside Mauritius (MCB Ltd)

0.5%
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Concentration of exposures at MCB Ltd

Bank of Mauritius Guideline on Credit Concentration Risk

MCB Ltd
30 June 2021

Credit concentration limits (% of Bank’s Tier 1 capital) Regulatory requirements

Aggregate credit exposure to any single customer Not exceed 25% 17.9%

regate credit exposure to any group of connected counterparties Not exceed 40% 36.6%
greg g

Aggregate large credit exposures* to all customers and groups of

. Not exceed 800% 382.3%
connected counterparties

Note: *Refer to exposures over 10% of the financial institution's Tier 1 capital

Risk capital consumed

as a % of total
credit risk capital

Total gross Risk capital
exposure consumed

Gross exposure as at 30 June 2021

Rs bn Rs bn %
Top 5 customers / customer groups 70.1 6.6 13.1
Total large credit exposures 227.2 14.8 29.5

Determination and review of impairment and provisioning

e  With regard to the determination and review of impairment and provisioning levels, the banking entities undertake their
respective exercises on a regular basis, while being subject to appropriate oversight. The entities adhere to relevant regulatory
stipulations, alongside aligning themselves to advocated standards. At the level of MCB Ltd, this exercise is undertaken on a
quarterly basis and involves the collaboration of several stakeholders across the organisation. After being reviewed and agreed
upon by the RMC as well as validated by the Board, the figures are submitted to the Bank of Mauritius (BoM). The BoM Guideline
on Credit Impairment Measurement and Income Recognition aims at aligning regulatory prudential rules as regard asset
classification and provisioning requirements with international accounting norms (i.e. IFRS 9). The objective is to ensure that
financial institutions have adequate processes for determining allowance for credit losses in a timely manner and the carrying
amounts of credit portfolio recoverable values. While ensuring adherence to prudential norms which define credit as impaired if
it is past due for more than 90 days, the Bank also assesses facilities granted to clients as being impaired on case-by-case basis
above a certain materiality threshold. Furthermore, loans are written off by the Bank when the prospect of recovery is poor and
the loss can be reasonably determined, with MCB Ltd complying with the BoM Guideline for the write-off of non-performing
assets. While MCB continues to adhere to key principles therein, it is worth noting that BoM has put on hold the Guideline on
Credit Impairment Measurement and Income Recognition as part of support measures to allow commercial banks continue

assisting enterprises facing cash flow and working capital difficulties in the context of COVID-19.
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MCB Ltd: Adherence to IFRS 9 requirements

e Inmeasuring Expected Credit Losses (ECL), three main parameters are considered and estimated, namely: (i) Probability of Default
(PD), which represents the likelihood of a default event occurring; (ii) Loss Given Default (LGD), which denotes the estimated losses
in the event that a default event occurs; and (iii) Exposure at Default (EAD), which reflects the exposure at risk at a point of default.
In addition, IFRS 9 requires that allowance be made of forward-looking information in the calculation of ECL, taking into

consideration past, actual and future insights on customer behaviours and macroeconomic indicators.

e  Athree-stage approach to the impairment calculation of financial assets is applied under IFRS 9. To determine the staging status
of the asset, IFRS 9 requires an assessment of whether or not there has been a significant increase in credit risk since initial

recognition. This dictates the basis on which its ECL is calculated, as illustrated below.

Our staged approach

Assets move between stages based on risk characteristics

Stage 1 Stage 2 Stage 3

Performing Underperforming Default
Finandal assets for which credit risk Finandal assets for which credit risk has Finandal assets which have defaulted
has not significantly increased since significantly increased/deteriorated since but have notyetreached write-off

initial recognition initial recognition. However, there is still

no objective evidence of impairment

Recognition of 12-month ECL Lifetime ECL Incurred Loss
Expected Credit Losses K / \ J K /

| Replacing Portfolio Provision under IAS 39 | | Specific provision |

e In determining whether there has been significant increase in credit risk or credit deterioration, an entity considers reasonable
and supportable information that is relevant and available without undue cost or effort. At MCB, quantitative and qualitative
information are taken into account, based on the Bank’s historical customer experience and credit risk assessment. A financial
asset is credit impaired and is in Stage 3 when (i) contractual payments or accounts in excess are past due by more than 90 days;

and/or (i) other quantitative and qualitative factors indicate that the obligor is unlikely to honour its credit obligations.

e  MCB segmented its financial assets into nine portfolios for ECL calculation, which are described as follows: (i) Retail: housing loans,
other secured loans, unsecured and revolving facilities, SMEs; and (ii) Wholesale: corporate, financial institution, sovereign, project

finance, and Energy & Commodities.

o Retail: PD, LGD and EAD parameters are calculated on a portfolio-based approach, i.e. facilities having homogeneous

characteristics are assumed to have similar risk behaviours and can reasonably be assigned same parameter values.

o Wholesale: MCB uses a combination of internal models and external benchmarking for the calculation of PDs, LGDs and EADs.
Internal historical default rates and losses have been used to calibrate PDs and LGDs respectively. For portfolios where MCB
has historically experienced low or no default, external benchmarking has been used for calibrating corresponding ECL
parameters. Of note, PDs leverage ratings model for all wholesale portfolios, which is mapped to an Internal Master Rating
Scale. As for EAD calculation, either amortisation schedules or historical data and regulatory credit conversion factors have

been used as EAD ratios.

\QSM C B G ROU P MCB Group Limited | annual report 2021



182

MCB Ltd: Formulation of Expected Credit Losses

Reflecting the proactive and prudent approach being endorsed by the Bank to hold adequate provisioning levels in light of the potential
impact of the pandemic on our business activities and in view of the still uncertain operating environment, MCB further increased its

ECL during FY 2020/21, underpinned by informed analyses, conservative assumptions and modelling exercises.

Retail portfolio

With a view of providing an additional buffer for further risk mitigation and maintaining an adequate coverage ratio, the Bank applied

an additional overlay on its retail portfolio for each quarter.

Wholesale portfolio

For each quarterly assessment and in light of the prevailing conditions, the Bank conducted an in-depth individual analysis of clients
with an exposure amount of Rs 100 million or more. The outcomes were reflected, where deemed necessary and appropriate, in the
clients’ internal ratings (and thus in their 12-month Probability of Default) by means of rating overlays. In some cases, where we judged
that the staging of the client was not reflective of the significance of the increase in credit risk, we proceeded with staging overlays (i.e.

moving some clients of Stage 1 to Stage 2).

Quarter to September 2020 December 2020 March 2021 June 2021

Additional ECL
for the quarter +Rs 811 +Rs 750 +Rs 587
million million million
Total ECL Rs 6,570 m Rs 7,319 m Rs 7,871 m Rs 8,458 m
Total additional ECL for FY 2020/21: Rs 2,699 million
Notes:

(i) Figures may not add up to totals due to rounding
(i) Figures include investments fair valued through other comprehensive income
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Provisions as at 30 June 2021

Wholesale portfolios

Stages Retail portolios Financial e . Energy &
Rs m Rs m Rs m Rs m Rs m
Stage 1
Exposures 49,870 145,436 131,252 8,380 170,653 130,152
Expected Credit Losses 220 2,442 319 299 38 312
Coverage ratio (%) 0.4 1.7 0.2 3.6 0.0 0.2
Stage 2
Exposures 874 27,889 0 0 0 6,946
Expected Credit Losses 475 3,871 473
Coverage ratio (%) 54.3 13.9 6.8
Stage 3
Exposures 1,912 6,417 3 295 128 1,014
Incurred losses 575 2,326 1 253 3 626
Coverage ratio (%) 30.1 36.2 33.3 85.8 2.3 61.7

Provisions as at 30 June 2020

olesale portfolios

Retail portolios Financial o . Energy &
Corporate o Project finance | Sovereign o
institutions commodities
Rsm Rs m Rsm

Rs m Rs m Rs m
Stage 1
Exposures 48,527 135,981 53,271 8,905 135,729 76,857
Expected Credit Losses 427 1,220 45 199 29 111
Coverage ratio (%) 0.9 0.9 0.1 2.2 0.0 0.1
Stage 2
Exposures 1,733 26,465 0 241 0 6,647
Expected Credit Losses 357 3,093 45 224
Coverage ratio (%) 20.6 11.7 - 18.7 - 3.4
Stage 3
Exposures 2,340 5,826 57 1,489
Incurred losses 554 2,156 0 5 0 281
Coverage ratio (%) 23.7 37.0 - 8.8 - 18.9

Notes:

(i) Figures may not add up to totals due to rounding

(ii) Stage 1 comprises both on- and off-balance sheet exposures while stages 2 and 3 comprise only on-balance sheet exposures
(iii) Incurred losses do not include interest in suspense on loans and overdrafts
(iv) Figures exclude investments fair valued through other comprehensive income
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Foreign Banking Subsidiaries: Formulation of Expected Credit Losses

During the year under review, the foreign banking subsidiaries reassessed their macroeconomic outlooks, with forward-looking
indicators being updated in their credit models in collaboration with MCB Ltd to determine the lifetime and 12-month Probability of
Default for their customer segments, namely Corporate and Retail. During the exercise, management overlays for specific categories

inherently more vulnerable were duly considered.

Total additional ECL for FY

ECL by quarter of uarter to uarter to uarter to uarter to
vl Q Q @ Q ECL for FY 2020/21 (Rupee

foreign banking subsidiaries Sep 2020 Dec 2020 Mar 2021 Jun 2021

2020/21 equivalent)
MCB Seychelles SCRm SCRm SCRm SCRm SCRm Rsm

Additional ECL for the quarter 5 13 0 -7 11 32

Total ECL as at end of period

48 62 62 54 157
Additional ECL for the quarter 0 2 0 1 2 7
Total ECL as at end of period 20 21 21 22 62
Additional ECL for the quarter 0 535 411 0 945 10

Total ECL as at end of period 8,792 9,327 9,738 9,738 107
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COVID-19 moratorium on loans and vulnerable sectors

e In response to COVID-19 and its wide-ranging ramifications on economic operators, the Group’s banking entities provided
moratorium on loans in respect of capital repayment as well as interest payment with a view to alleviating their customers’ financial
burden and helping them sustain their activities. Such support measures were provided to fundamentally sound business models
that are experiencing temporary difficulties with the aim of maximising the customers’ repayment ability. With respect to its retail
portfolio, the Bank has established clear criteria to determine customers’ eligibility. Regular reviews of the client’s situation are also
undertaken to ensure they remain going concern. It is worth noting that injection of quasi-equity by the Mauritius Investment
Corporation in, inter alia, systemic domestic operators has enabled us to extend such measures. Besides, the improvement in
economic conditions has enhanced the prospects for the servicing of these loans, with a case in point being the upturn in tourism

observed in Seychelles and Maldives.

e  The initial granting of customer relief or an extension thereof do not automatically trigger a migration to Stage 2 or 3. However,
information provided by payment deferrals is considered as part of reasonable and supportable information to assess whether there
has been a significant increase in credit risk to identify exposures for which lifetime ECL is appropriate. The key accounting and credit
risk judgement to ascertain whether a significant increase in credit risk has occurred is whether the economic effects of the COVID-
19 outbreak on the customer are likely to be temporary and whether the financial difficulties faced by the customers are inconsistent

with those classified under Stage 3.

MCB Ltd
As at 31 December 2020 As at 30 June 2021
Rs 40.2 bn Representing 15% of the Rs 26.3 bn of ) Representing 9% of the
of loans under ) Bank’s loan book loans under Bank’s loan book
moratorium moratorium

Distribution of active moratoriums

by {iISS OFBUSIAESS

1% 1%

= Accommodation & Food Services
= Individuals
® Property Development

m Corporate and Institutional Banking
® Financial and Insurance

= Business Banking

m = Retail Banking
@ = Private Banking and Wealth Management

Agri Business & Fishing

® Wholesale & Retail Trade
Manufacturing

u Textile

= Information and Communication

Others
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Foreign banking subsidiaries

MCB Seychelles

As at 31 December 2020

SCR 1,267 m
’ Representing 38% of the
of loans under

) 5
moratorium bank’s loan book

As at 30 June 2021

SCR 910 m of loans ) Representing 29% of

under moratorium the bank’s loan book

MCB Maldives

As at 31 December 2020

MVR 119 m Representing 11% of the
of loans under

. bank’s loan book
moratorium

As at 30 June 2021

MVR 42 m of loans ) Representing 4% of
under moratorium the bank’s loan book

MCB Madagascar

As at 31 December 2020

MGA 24.8 bn Representing 5% of the
of loans }Jnder bank’s loan book
moratorium

As at 30 June 2021

MGA 173 m of loans ) Representing 0.04% of

under moratorium the bank’s loan book

Active moratoriums by sector

= Tourism
1% = Traders
= Construction/Real Estate

Xy
a Rs 2,633 m Personal
% Transport

m Agriculture and fishing
13% 5% ® Manufacturing
= Others

Active moratoriums by sector

= Tourism

58%

m Traders

Rs 118 m

L

= Construction/
Real Estate

Personal

= Others

Active moratoriums by sector

@ m Manufacturing &

Mining

= Tourism

Financial and
business services

u Traders
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Country risk management at MCB Ltd

General approach

e  The Bankapplies a coherent and comprehensive approach and framework to formulate its risk tolerance and determine exposures
assigned to markets, alongside adhering to the Bank of Mauritius Guideline on Country Risk Management and the Guideline on

Cross-Border Exposure.

e The RMC is entrusted with the task of evaluating risks and opportunities relating to setting and reviewing the country risk
framework and country risk appetite parameters. The RMC meets at least quarterly to monitor performance of the Bank’s cross-
border exposures, including compliance with the risk appetite, risk limits, overall requirements set out in the framework on cross-

border exposure.

e  With a view to fostering sound country risk management, MCB Ltd lays emphasis on the following: (i) thoughtful and regular
determination and review of its risk appetite, after making allowance for the evolving operating environment and its strategic
ambitions; (ii) diversified exposures across countries and sectors; (iii) undertaking activities in a selective and, in some cases,
opportunistic manner, while favouring areas that the Bank is well accustomed to and for which it nurtures strategic competencies
and technical expertise; and (iv) ensuring that the Bank’s deals are appropriately selected, structured and ring-fenced (with

specialised people handling complex deals), backed by the application of a series of risk mitigants and robust methodologies.
Risk measurement and monitoring

e  MCB Ltd articulates a cogent risk appetite framework, with business units guided by clearly-established parameters and limits to
assist them tap into markets. Target risk profiles are set at Bank level as well as for each portfolio and are complemented by target

maturity profiles, consequently ensuring that its credit exposure portfolio is at all times balanced in terms of its risk profile.

e  The Bank carefully monitors country risk events, including macroeconomic developments, sovereign credit worthiness, and
specific occurrences such as social unrest, nationalisation and expropriation of assets, foreign exchange controls and currency
depreciation/devaluation. Foreign country exposure limits are set by the Bank on the basis of (i) its current exposures and growth
ambitions; (ii) assigned capital for international exposures; (iii) the prevailing economic and market environments and sizes of
economies under review; (iv) sovereign ratings; (v) its areas of expertise as far as its business involvement is concerned; and (vi)
its knowledge of the economies. The Bank ensures the proactive monitoring of country risk exposures against country limits and
sub-limits that have been set, while promptly reviewing such levels in case of unexpected events. MCB established a list of ‘priority
countries’ to focus on appealing business opportunities identified therein. The Bank also set up a list of ‘restricted countries’. No

limits are established for the latter countries, with activities only conducted with approval of the Risk Monitoring Committee.

Distribution of MCB Ltd’s customer loan portfolio

44% = Domestic
FY 2019/20
(’ oo 4 FY 2020/21 A
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Total risk-weighted exposures by region
(Excluding Mauritius)

4.9%
1.9%

B Sub-Saharan Africa

Asia-Pacific

B Europe

FY 2020/21

B Middle East / North Africa

M South and Central America /
Caribbean

201% North America

Country risk exposures

200 1
175 A
150 A
125 A

100 A

Net exposure (Rs bn)

75 A

Aaa to Aa3 Alto A3 Baal to Baa3 Balto Ba3 B1 to B3 Caal to Caa3
Riskgrade

M Jjun 2019 Jun 2020 B jun 2021

Note: For each country, the worst of the ratings assigned by Moody’s, Standard & Poor's and Fitch Ratings has been
selected and converted into a Moody’s equivalent rating
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General approach

e  The banking entities of the Group seek to minimise the risk of losses in on- and off-balance sheet positions arising from activities
undertaken in or impacted by financial markets. This includes both market price risk and ancillary risks such as liquidity and funding
(liability) risks. The entities ensure that an appropriate framework is in place to systematically identify, assess, monitor, control

and report, within pre-defined limits, the market risk exposures across their trading and banking books.

e At the level of MCB Ltd, the market risk management approach and framework is aligned with applicable Bank of Mauritius
Guidelines, namely the Guideline on Measurement and Management of Market Risk and the Guideline on Liquidity Risk
Management, as well as internationally recommended practices. The Bank clearly defines its appetite in respect of market risk
and manages its exposure through risk limits, both at a dealer level on individual trading activities and overall entity level, and risk
targets in the case of structural market and liquidity risks. In line with relevant guidelines, the Market Risk Policy, which covers
both the trading and banking books, ensures that market risk origination, settlement and control are appropriately segregated
and that liquidity risk oversight is conducted independently of the risk-taking units. The Market Risk BU undertakes the monitoring
and management of market risks, while providing financial position and risk analysis information to the Asset and Liability
Committee (ALCO) and RMC. The RMC meets at least quarterly and on an ad-hoc basis when required and reviews market risk and

liquidity risk exposures and metrics, while also assessing regulatory and other developments.

e  Ourforeign banking subsidiaries operate within the precinct of their Market Risk Policies which put forward the relevant processes
and controls to mitigate interest rate, foreign exchange as well as funding and liquidity risks faced. Market risk sanctioning
mandates are delegated to Management for the conduct and monitoring of relevant day-to-day operations and activities. They
are assisted by the Global Markets and Treasury Management SBU of MCB Ltd in the deployment of their undertakings. The latter
function services both their foreign exchange and money market requirements by delivering advisory services through direct

access to its traders, who share their views about market trends and provide notifications on relevant updates.

Risk measurement and management

Interest rate risk

e Inthe banking book, the entities are mainly exposed to repricing risk in its banking book on account of the reset date of its on and
off-balance sheet assets not coinciding exactly with that of its on and off-balance sheet liabilities. The resulting mismatch is
monitored through the conduct of interest rate risk gap analysis on both an earnings and economic value impact basis. It limits

this source of risk through the application, in most cases, of floating interest rates that are linked to benchmark rates.

e  MCB Ltd also incurs interest rate risk in the trading book by virtue of (i) its primary dealership status in the local Government
and/or BoM securities market; (ii) its trading positions in international fixed income securities; and (iii) the holding of net open
positions in derivatives that are subject to daily fluctuation in rates and yields. To constrain its exposure to interest rate risk in the
trading book, the Bank resorts to hedging techniques or ensures that certain exposures are conducted on a back-to-back basis. It
also sets several sensitivity limits on outstanding positions. Basically, the limit, which is a measure of the impact of price volatility
on portfolio value, aims at limiting the loss in dollar terms of a parallel upward shift of one basis point in applicable interest rates.
Such sensitivity limits are calculated by an engine on both the exposure and its hedge, and monitored by the Market Risk BU. To
improve on its monitoring of trading risk, the Market Risk BU also leverages on its Product Control function to monitor the daily

‘Profit or Loss’ changes arising on both realised and open positions with the ultimate objective of limiting downside exposure.
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Foreign exchange risk

e Theentities are subject to foreign exchange (FX) risk from an on-balance sheet perspective, i.e. as a result of imbalances witnessed
between the foreign currency composition of their assets and liabilities. The risk to which they are exposed can also be viewed
from an off-balance sheet angle through their outstanding positions, mainly in respect of foreign exchange forwards. Exposure to
FX risk is monitored against both regulatory stipulations and internal targets, which are, especially, applied to metrics such as the

net foreign risk exposure in any single currency and the aggregation of the net foreign exchange risk exposure.

Liquidity and funding risk
e  The entities manage the liquidity profile of their balance sheet through both short-term liquidity management and long-term
strategic funding, while covering both local and foreign currencies. Towards this, the entities operate mutually supporting lines of

defence.

Cash flow management

e  The entities create a time ladder of continuous assets and liabilities cashflows, while avoiding undue accumulation of cashflows in
any time segment, especially those expected to fall due in the close future.

e  They use cash and liquidity gap profiles in both local and significant foreign currencies to monitor the impact of projected
disbursements by lines of business.

e  They undertake the behavioural analysis of its non-maturity current and savings balances so as to assign an actuarial maturity

profile which reflects the stickiness of such account balances.

Liquid assets buffer management

e  The entities hold a stock of high quality and unencumbered assets that it can rapidly dispose of in case required. The aim is to
meet unexpected outflows of funds or substitute expected inflows of funds (such as loan instalments) that do not eventually

materialise at little or no loss in market value.

Funding risk management

e  The entities maintain diversified liability bases across different categories of depositors, alongside also covering a spectrum of
short to medium term funding.

e  While it pursues its efforts to mobilise FCY deposits as a primary and relatively stable source of funding, MCB Ltd remains
committed to continuously optimising and diversifying its short and medium-term funding profile. Alongside exercising close
scrutiny of market developments and investor sentiment, the Bank is committed to entering into international wholesale markets
whenever required, while capitalising on its technical experiences as well as the relationships developed by dedicated teams
dealing with financial institutions and banks. At the end of the day, the key consideration for the Bank is to diligently manage and
diversify the funding and maturity profile of its balance sheet in order to ensure that it can successfully deploy its strategic

endeavours over the short and longer runs.
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MCB Ltd took further actions to promote a stable and diversified funding base while mobilising adequate FCY resources to support its
growth strategy. As a key move, the Bank, in September 2021, secured a syndicated medium term facility of USD 1 billion arranged by
a consortium of six international banks and involving some 30 lenders. Part of the funds will be used to settle an existing syndicated

borrowing maturing in March 2022, with the remainder earmarked to finance ongoing cross border activities.

Asset funding structure at MCB Ltd
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Liquidity ratios computed at MCB Ltd

In alignment with Basel Il rules, the objective of the LCR is to promote the short-term resilience of a bank’s to liquidity shocks by

Liquidity Coverage Ratio (LCR)

ensuring that it maintains an adequate reserve of unencumbered High Quality Liquid Assets (HQLA) in order to survive a period of
significant liquidity stress lasting 30 calendar days. As per regulatory stipulations in the Mauritian banking system, the LCR is computed
as the ratio of the stock of unencumbered HQLA to the net cash outflows over the next 30 days in the event of an acute liquidity stress
scenario. Under the transitional arrangements set by the BoM, the minimum regulatory ratio rose to 100% as from 31 January 2020 for
MUR, material foreign currencies and consolidated LCR. To denote the dynamic nature of liquidity, the reporting timeframe was also
increased since July 2019 from month-end to fortnightly basis. Furthermore, effective September 2020, the Guideline was revised to
incorporate changes with regard to transitory deposits, committed facilities in foreign currency provided by the Bank of Mauritius and
to include that banks shall immediately notify the Bank of Mauritius of the use of HQLA denominated in major currencies that are freely

convertible, transferable and actively traded in global foreign exchange markets to cover liquidity needs in other such major currencies.
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Net Stable Funding Ratio (NSFR)

Under Basel 1, the NSFR aims to promote the resilience of a bank over a longer time horizon by requiring the latter to maintain a stable
funding profile in relation to the composition of its assets and off-balance sheet activities so as to mitigate any future funding stress.
The NSFR effectively recognises a bank’s maturity transformation role in the credit creation and resource allocation process. It seeks to
limit the bank’s overreliance on short-term wholesale funding or the running of large funding gaps meant to sustain rapid balance sheet

growth.

Operational risk

General approach

e  The banking entities of the Group aim to identify, mitigate and manage operational risks across their activities, processes and
systems in line with the defined risk tolerance. The objective is to underpin the continuity of their operations and anchor a solid

platform to provide customers with seamless services.

e  Towards determining the operational risk tolerance levels, the entities set risk acceptance and mitigation limits in respect of the
principal categories of operational risk as appropriate. Operational risk sanctioning mandates and day-to-day oversight
responsibilities are entrusted to Management. The latter is responsible for the application and effectiveness of the operational
risk policy. The key duties are to (i) ensure compliance with underlying objectives set in terms of the management of such types

of risk; and (ii) foster the development, implementation and documentation of internal controls and processes.

e  The operational risk management framework is anchored on adapted policies which are approved by the Audit Committee of each
banking entity. The operational risk policies of the banking entities formulate the principles and methodologies for the
management of operational risk. They set out a framework which is aligned with advocated rules and norms on the local and
international fronts, best practices and standards, while setting out the relevant roles and responsibilities within the entity. The

responsibility for implementing the operational risk management framework is entrusted to Senior Management.
Risk measurement and monitoring

e  The determination of the risk exposures is anchored on the regular review of the operational risk inherent in internal processes

and client solutions, with monitoring thereof performed against acceptable tolerance limits.

e  With respect to MCB Ltd, it applies the Alternative Standardised Approach for calculating and reporting its operational risk capital
charge. Information on operational risk events is recorded in a centralised database, which enables systematic root cause and

trend analysis for necessary corrective actions.
Risk mitigation and management

e  Atthelevel of MCB Ltd and as described in its Operational Risk Policy, the Operational Risk BU is responsible for the identification,
assessment and management of related risks. Nonetheless, it should be noted that operational risk management is not just a

function of the Operational Risk BU but forms part of the day-to-day responsibilities of Senior Management and employees.
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Furthermore, operational risk mitigation relies on appropriate processes and systems, backed by the clear segregation of duties,
dual control as well as the regular verification and reconciliation of transactions. The control environment is based on an
appropriate risk culture, which is fostered through risk awareness sessions targeting relevant audiences. An overview of both
operational risk and Business Continuity Management is provided to new staff at the onset of their career through induction

courses. The Operational Risk Management Framework relies on three primary lines of control, as depicted below.

Primary lines of control

Risk
ownership

Risk Independent
control assurance

Business units Audit Committee/IORC/ Internal/External Audit
Operational Risk BU

* Implement internal control » Oversee the implementation » Verify the effectiveness of the
procedures of policy overall operational risk

® |dentify inherent risks in products, « Implement integrated risk framework
activities, processes and systems framework

# |nitiate actions and apply # Report on inherent and
mitigation strategies residual risks

® Report risk incidents « Monitor corrective actions

+ Promote operational risk culture
across the Bank

e  The management of operational risks by the foreign banking entities is also underpinned by recourse to specific tools and systems
that are adopted by MCB Ltd, notably the incident reporting system, as tailored to the subsidiaries’ business realities. In addition,

staff leverage training courses from MCB Ltd to provide assistance on specific risk management needs.

Business Continuity Management (BCM)

General approach

e  The banking entities of the Group adopt a robust and proactive approach to Business Continuity Management to ensure that they
continue to conduct their operations and deliver products and services in case of unforeseen events or business disruptions at

acceptable pre-defined levels.

e  The entities aim to minimise the potential damage that such disruptions can cause to people and business activities, while setting

forward to safeguard their reputation and the interests of key stakeholders by effectively planning for and responding to incidents.
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Framework and initiatives

e  The Business Continuity Management framework of the banking entities is encapsulated in their respective BCM policies. The
latter outline the applicable governance structure as well as the roles and responsibilities of each actor involved in the BCM
programme. As an integral part of the Operational Risk Management Framework in place, the BCM framework is centrally
coordinated and controlled by the entities’ Risk functions, in collaboration with relevant support functions. A dedicated Crisis
Management Team consisting of key members of Management shoulders central command during a crisis. Specific business
segments, through designated business continuity champions, are the BCM process owners and are responsible for designing,

reviewing and maintaining up-to-date recovery plans at their respective levels, in alignment with entities’ specificities.

e  Withthe outbreak of the COVID-19 virus across our presence countries, the operational preparedness levels of the banking entities
were put to test. Their Pandemic Preparedness Plan was activated, with key initiatives successfully executed to ensure continuity
of activities during these uncertain times. Actions deployed also helped to safeguard the safety and health of employees and
clients, backed by (i) guidance and direction of the Crisis Management Team of each entity and that of MCB Group as a whole,
with support emanating from dedicated crisis-related tactical and operational teams; and (ii) the dissemination of clear and
coherent procedures and guidelines to ensure compliance by relevant parties and stakeholders. On another note, the banking
entities conduct regular Disaster Recovery simulation exercises to test the operability of critical systems hosted on servers that
are located at dedicated sites. The exercise confirmed the Recovery Time Objectives identified for the entities’ critical activities

and consolidated their ability to resume their critical operations from their Disaster Recovery site.

Permanent Supervision

General approach

e  The banking entities of the Group are committed to effectively supervising transactions and processes embedded in their regular
activities, backed by adequate control mechanisms and procedures. The permanent control/internal control approach is governed
by several rules and standards prevailing locally, notably (i) regulatory requirements and guidelines; (ii) relevant Basel
requirements; and (iii) guidance provided and principles formulated by the Committee of Sponsoring Organisation of the Treadway
Commission (in the case specifically of MCB Ltd), which is a joint initiative to combat corporate fraud and was established in the
US by private sector organisations. The entities adhere to dedicated internal control policies, which formulate the key principles
and underlying governance framework underpinning the efficient development, deployment and monitoring of control activities
undertaken by different sections of the organisation. The applicable framework sets out the relevant roles, responsibilities and

reporting mechanisms to assist in fostering sound and stable operations within the entity.

Risk and control measurement and management

e  The determination of risk exposures is anchored on the regular review of the operational controls applicable to processes and
client solutions, with the entities actively monitoring the applicability and effectiveness of actions deployed. Regarding MCB Ltd,
information on operational control events is recorded in a centralised database, which enables systematic root cause and trend

analysis for necessary corrective actions.
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e Internal control forms part of the day-to-day responsibilities of Management and employees at different levels of the banking
entities. The internal control mechanism relies on appropriate processes and systems, backed by clear segregation of duties, dual
control as well as regular verification and reconciliation of transactions. The control environment is based on an appropriate risk
culture, fostered through risk awareness sessions targeting relevant audiences. Identified internal control deficiencies are
managed in a timely and effective manner through adherence to established procedures and proper monitoring of reinforcement

measures implementation.

e  During the period under review, actions have been taken to further improve the application of the internal control framework and
relevant processes across the banking entities. With the advent of the COVID-19 pandemic, the operational processes were
reviewed to adjust to Work From Home conditions and realities, with adequate controls defined to monitor whether new
procedures are being adhered to. Furthermore, dedicated awareness sessions have been conducted to enhance our staff’s social

engineering awareness with a view to enabling them properly and promptly recognise and react to social engineering attacks.

e  Inthe case of MCB Ltd, the scope of the Permanent Supervision BU has also been reviewed to broaden the target framework and
cover other risk sources at the Bank. As such, Risk & Control Executives (previously Business Risk Correspondents) will now be
deployed to look into the whole spectrum of relevant operational, information and compliance risks across the Bank. Their
coverage has also been reviewed such that they focus on high risk areas and proactively engage into risk management strategy
execution with the host SBUs and BUs. Our foreign banking entities have further embedded Permanent Control framework and
processes as part of the ongoing and dynamic exercise to strengthen the internal control set-up, alongside adhering to clearly-

defined procedures and dashboards for controlling and mitigating the effects of operational risks faced.

Information risk

General approach

e The entities adopt a dedicated approach to uphold their information security, alongside ensuring that they are prepared to
respond to potential cyber-attacks and threats to its information assets in a timely and effective manner. They conduct regular

assessments to identify issues that can potentially harm their assets, with adequate mitigating controls being deployed.
Risk mitigation and management

e  Risk management by the banking entities implies the regular conduct of information risk assessments so as to identify issues that

can potentially harm the organisation’s information assets and recommend adequate mitigating controls.

e At MCB Ltd, the Information Risk Management (IRM) BU is responsible for developing and maintaining information security
policies, in line with the evolving operating landscape as well as requirements set by the authorities and other stakeholders. The
key objective is to ensure that an adequate level of security is maintained to protect private, confidential, personal and any other
sensitive information held by the Bank. To mitigate and manage information risks, several processes are in place to assist in
identifying and analysing the business need to access logical information, restrict the information deployed to what is strictly
required as well as monitor and control access to such information. IRM’s findings, recommendations and assessments are
regularly reported to various Executive committees and the Audit Committee, with an emphasis on cyber security and data

protection matters.
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e  The banking entities are guided by roadmaps that have been developed in order to ensure that policies and processes are
continuously geared up to effectively cope with challenges posed by increasing cyber threats. As such, several initiatives have been
deployed to strengthen and ensure the robustness of the entities’ information security including regular independent Penetration
Testing and Vulnerability Assessments by leveraging external expertise. Further details on moves undertaken by MCB Ltd are

provided below:

Recent initiatives at MCB Ltd

e  The Bank deployed several initiatives to uphold the robustness of its information risk and privacy framework:

o  Security events monitoring and response capabilities have been enhanced, notably through the deployment of our
Security Operations Centre (SOC)

o  The Bank’s critical infrastructure (which includes customer-facing applications) has been independently tested and
assessed from a cyber security perspective

o  Various actions, including running security awareness sessions, have been taken to enhance our staff’s cyber security
awareness, with a focus on social engineering

o Our capability to monitor and respond to cyber threats has been improved through the use of Cyber Threat Intelligence
to collect and analyse data about threats

o  The set of critical controls underpinning our cyber security resilience is being continuously monitored, and our cyber
incident response framework has been reviewed

o  General awareness on data privacy matters has been enhanced, with particular attention paid to ensure that privacy
and security by design concepts become embedded within the Bank’s culture

o  Compliance to laws and regulations relating to data protection has been assessed with a view to identifying any gaps
and gearing up our capabilities to adhere to relevant stipulations, with necessary steps undertaken to fill gaps identified

o Our risk assessment framework and information security management systems and processes were upgraded to foster

alignment with internationally-recognised standards

Compliance risk

General approach and objectives

e  Thecompliance strategy of the Group seeks to ensure consistency between the conduct of business operations and the observance
of relevant laws, rules and standards of good market practices, through continued identification of compliance-related risks, and
ongoing assessments and understanding of such risks as well as the design of adequate controls. The aim is to shield the

organisation from legal/regulatory sanctions as well as financial/reputation losses.

e  The approach is to foster a compliance-oriented culture with a view to supporting business lines in delivering fair outcomes for

customers and preserving the organisation’s reputation, while helping to achieve business development objectives.
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Risk mitigation and management

e  The entities of the Group seek to ensure that its core values and standards of professional conduct are maintained at every level
and within all their activities and operations. Towards this end, they adhere to the Group’s policies while also ensuring they comply
with all relevant local legal requirements. They adopt dedicated systems and processes so as to properly identify and prevent any
risks of non-compliance while ensuring that they are sufficiently equipped in order to live up to the increasingly stringent
regulatory environment and effectively cope with greater scrutiny by regulators and law enforcement authorities. In order to
guarantee that their objectives are met in a consistent and judicious manner, they perform regular monitoring exercises, to ensure
compliance with policies and procedures and ascertain that controls are operating in a sound and effective way. In a nutshell,

compliance risk management is anchored in the following core principles:

Core principles guiding compliance risk management

e  Paying continuous attention to and undertaking regular reviews of ongoing developments as regard laws and regulations,
accurately understanding their impact and coming up with necessary responses so that the Bank can effectively address the risks
arising from such changes

e  Fostering a coherent compliance control mechanism within the Bank to pave the way for standardised processes and operations

e  Maintaining a set of policies to promote strong ethical behaviour by staff as well as to prevent and manage conflicts of interests

e  Promoting the awareness of Management and staff on requirements arising out of new/amendments to laws and regulations and
other compliance-related matters

e  Providing adequate training to the Compliance Officers and to the Bank’s employees to ensure that they have the necessary
knowledge and skills to accomplish their duties

e Maintaining close working arrangements and communication with business lines through the dissemination of compliance-related
information, provision of advisory services and delivery of dedicated training courses to staff

e  Using state-of-the-art technology to monitor adherence to set norms so as to provide assurance to Management and the Board,
through the Audit Committee, as regards the state of compliance

e  Fostering trusted relationships with regulatory and supervisory bodies by sustaining productive and value-adding dialogue with
them to uphold effective two-way communication

e  Proactively identifying compliance and ML/TF related risks and assessing its residual likelihood and impact based on the controls

in place — corrective measures are taken and monitored to minimise likelihood of the risks materialising

° In relation to their Anti-Money Laundering /Combating the Financing of Terrorism (AML/CFT) obligations, the banking entities of
the Group ensure that adequate processes, systems and controls are in place to render their services inaccessible to criminals,
including money launderers and terrorists or their financiers, alongside paving the way for detecting suspicious activities. While
fostering continuous staff awareness, the entities inter alia ensure that employees are given appropriate training on AML/CFT and
fraud prevention topics to help them identify suspicious transactions. A Financial Crime Risk Management system has been
implemented for underpinning the oversight of anti-money laundering. Moreover, the entities adhere to a Whistleblowing Policy,
whereby an alternative reporting process is established for use by all employees in confidence, without the risk of subsequent
retaliation, victimisation, discrimination or disadvantage. The Whistleblowing Framework at the organisation is designed to assist

employees deemed to have discovered malpractices or impropriety.
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e The compliance frameworks of our banking entities have been reinforced through the adoption of continuous permanent
supervision mechanisms. During the year, MCB Ltd undertook several initiatives to further strengthen its compliance framework

while providing dedicated assistance to the foreign banking entities.

Key areas of support by MCB Ltd to foreign banking entities

e  Compliance risk assessments: It extends support to the Compliance Officers of the foreign entities in the performance of
compliance risk assessments and through compliance-related training provided to them

e  Money Laundering and Terrorist Financing Enterprise Wide Risk Assessment (EWRA); It assists in the conduct of the EWRA for
selected entities

e Advisory services: It maintains an open line of communication with afore-mentioned Compliance Officers and encourages them
to seek advice/guidance whenever they are in need of same

e  Staff training: It provides AML/CFT training to staff of the entities when called for, in addition to reviewing materials that the
Compliance Officers have prepared for the purpose of staff training execution: It assists entities embarking on the implementation
of IT tools to ensure compliance risk management

e  Other areas: It reviews operational procedures to ensure that they meet set standards and that all applicable legal and regulatory
requirements are incorporated therein. Its services are also solicited for the implementation of international applicable legal

requirements and the resolution of regulatory-related matters

MCB Ltd: Recent initiatives

e After making allowance for the testing operating conditions and the increasingly stringent domestic and global landscape as regard

alignment with advocated rules, norms and standards, the Bank continues to gear up its overall compliance framework, while
ensuring that adequate processes, systems and controls are in place to underpin the deployment of its activities.

e  MCB bolstered its Compliance function by integrating the Anti-Money Laundering unit therein for enhanced synergies and
coordinated actions to effectively manage related risk management.

e  With regard to KYC/AML procedures in place at the Bank, relevant policies and guidelines for the monitoring of High Risk
Customers are being reviewed. We improved the mechanisms underpinning handling of alerts relative to unusual behaviours and
suspicious transactions. We carried out a number of system revamps, notably the upgrade of our Financial Crime Risk Management
system with a view to generating more pertinent alerts, alongside taking the necessary measures to foster the smooth
implementation of earmarked modules linked to Customer On-Boarding, KYC, Watch List and Payment Fraud. Likewise, the
Safewatch tool used by the Bank for customer screening purposes has been upgraded, with the new version providing more
effective functionalities. The Bank also set up tailor-made AML/CFT e-learning training modules for members of the Board,
Leadership Team, front-liners and control staff. Dedicated initiatives are in place in order to further shore up the customer on-
boarding policy and process, including (i) adoption of a risk-based approach for the screening, review and rating of customers at
the on-boarding stage, while reviewing the Money Laundering/Terrorist Financing customer risk scoring methodology and
enhancing the automation of the process; (ii) upgrading of applicable procedures by establishing an escalation route for approval
of client on-boarding (depending on the risk profile) by on-boarding committees (namely Business On-boarding Committee and

Executive On-boarding Committee).
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e  The Bank has embarked in an eKYC (electronic Know Your Customer) journey in its quests to digitalise and transform its processes
to reduce paper based hurdles and ease the customer journey, whilst ensuring adherence to applicable AML/CFT requirements.

e  With regard to adherence to policies and rules guiding our operations, the following can be noted: (i) setting up of an underlying
Policy for the Formulation and Management of Policies, which shall assist in establishing and harmonising the governance and
approach underpinning the development, approval, and publication process regarding policies endorsed by the Bank; and (ii)
review of the Bank’s Policy on Economic and Financial Sanctions, in line with new regulatory developments and requirements.

e The Compliance unit spearheaded the Enterprise Wide Risk Assessment (EWRA) exercise to help MCB identify gaps and
opportunities for enhancements in its internal AML/CFT framework. EWRA, which is a regulatory requirement, aims at identifying
the ML/TF risks to which MCB is exposed per products, services, channels and segments, as well as determining the risk mitigation

controls embedded in its AML/CFT programme and establishing the level of residual or unmitigated risks that remain for the Bank.

Risk Assurance: Internal Audit

General approach

e  The aim of internal audit at the Group level is to assess the policies, methods and procedures in place at the organisation in order
to cater for their adequate application. The Internal Audit function is also responsible for independently assessing the effectiveness
of key controls, including those within the risk management framework, and providing timely reporting to the respective Audit

Committee, thus helping to protect the organisation and its reputation.

e  The established framework of the internal audit activity is risk-based. As a key thrust, the banking entities of the Group aim to

gather the necessary audit and risk insights in order to support their strategic orientations.
Strategy and objectives

e  The foreign banking entities of the Group rely on their locally-based internal auditors, alongside leveraging the services provided
by the Internal Audit SBU of MCB Ltd to, amongst others, disseminate internal audit best practices and standardise the quality of
related audit work. While factoring in the work done by the locally-based internal auditors, the Internal Audit SBU carries out
regular assignments to assist these entities to better manage their risks as well as improve the quality of their control systems and
processes, with advice being delivered on different aspects in line with the nature of projects being executed. In line with its
continuous efforts to enhance its efficiency levels, the function increased the use of data analytics as part of the audit execution

exercise, which has proved to be helpful in the current context, whereby international travel has not been possible.

e  The Internal Audit function provides independent assurance to the Audit Committee and the Board by conducting reviews and
engaging with committees and executive management, providing opinion and advice on risk matters and on the control
environment. Internal Audit is an independent function, reporting to the Audit Committee of the Group and the Audit Committees

of the subsidiaries, where they are constituted, with the Audit Committee of the Group acting as the overarching authority.

e  The Internal Audit SBU of MCB Ltd includes professionals with a broad range of audit, fraud and industry experience, whilst it
continues to invest in the upskilling of its team members, with professional certifications being strongly encouraged. Based on its
assessments, the Internal Audit function is presently not aware of any significant area of the Bank where there are inadequate
internal controls. The function does not believe that there are deficiencies in internal controls that could give rise to risks that

could eventually jeopardise the operations of the Bank.

\gSM C B G ROU P MCB Group Limited | annual report 2021



200

Capital management
The framework

In line with regulatory rules, Basel requirements and industry best practices, the capital management objective of the banking cluster,
which is aligned with Group-level directions, is to ensure that adequate capital resources are available to operate effectively, foster
sustained business growth, preserve or enhance credit ratings and cope with adverse situations. Capital management policies and

practices aim to maintain a strong capital position that is consistent with stakeholder expectations and requirements.

Backed by the adoption of a forward-looking approach and a sensible governance framework, banking entities determine the level and
composition of capital after making allowance for multiple factors. They include the legal and regulatory landscape across countries,

the business environments, the Group’s strategic orientations, conditions prevailing across economies and financial markets, etc.
Our process

Commensurate with the strategic orientations, risk appetite and risk management framework approved by the Board of MCB Group
Ltd, the entities operating under the banking cluster abide by their internal policies and practices for undertaking their capital
management initiatives, including (i) capital planning and allocation across business segments and geographies wherever applicable;
(ii) capital reporting, budgeting and analysis; and (iii) management of capital consumption against budgets. For instance, MCB Ltd is
guided by its Internal Capital Adequacy Assessment Process (ICAAP) in determining the capital planning exercise and formulating the
risk appetite. This provides the framework to ensure that adequate capital is kept beyond core minimum requirements to support

business activities.

Internal Capital Adequacy Assessment Process of MCB Ltd

The ICAAP framework has been developed and applied at the Bank pursuant to the issue of the Bank of Mauritius (BoM) Guideline on

Supervisory Review Process in April 2010. The key objectives of ICAAP are as follows: (i) to provide an informative description of the
methodology and procedures that the Bank uses to assess and mitigate its risks; and (ii) to make sure that adequate capital resources
are kept to support risks faced beyond core minimum requirements. The ICAAP document, which is reviewed periodically, delineates
the process through which the Bank assesses the required minimum capital to support its activities. It seeks to ensure that MCB remains

well capitalised after considering material risks.

e Toprovide aninformative description of the methodology and procedures that the Bank uses to assess and mitigate
Objectives its risks; and

e Tomake sure that adequate capital resources are kept to support risks faced beyond core minimum requirements.

Assessment and planning

e Through the ICAAP, the Bank assesses its forecast capital supply and demand relative to its regulatory and internal capital targets

under various scenarios. The Bank’s capital plan is defined every year during the budgeting and strategic planning exercise, while
financial year risk appetite limits are set by the Board. As for the Bank’s exposures, they are monitored on a quarterly basis against
those limits, with related insights being reported to the RMC.

° The capital plan includes a crisis management plan. The latter makes allowance for various measures that should help to rapidly

mobilise additional capital if the need arises, with discussions thereon being held at Board level.
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Stress testing at MCB Ltd

Framework

e To detect and address existing or potential vulnerabilities such as unidentified and Bank-wide risk
Risk

) . concentrations or interactions among various types of risk, many of which may be overlooked when
identification

relying purely on statistical risk management tools based on historical data

e To promote a deep understanding of organisational vulnerabilities on the back of forward-looking risk
assessments; this helps to make risk more transparent via an estimation of scenario-based losses and to

prevent the development of any false sense of security about the Bank’s resilience

Risk L . . . . . .

assessment e  To evaluate the significance of risk faced during different phases, notably (i) during periods of favourable
economic and financial conditions given the subsequent lack of visibility over potentially negative future
developments; and (ii) during periods of business expansion when innovation leads to new products and
services for which no historical data is available for forecasting future trends

e  To facilitate development of risk mitigation or contingency plans across stressed conditions
X . e  To stimulate debates and raise awareness on the various risk aspects of our client portfolios among
Risk mitigation

Management, helped by (i) a well organised surveying of the operating context; (ii) an identification of

the most important risk factors; and (iii) a scanning of the horizon for potential stressful events

MCB Ltd: Results

In FY 2020/21, the Bank conducted stress testing under various historical and stress test scenarios to assess the impact of unfavourable
scenarios on key metrics. Forecasts are usually made over a three-year horizon. However, exceptionally in the context of the COVID-19
pandemic, given that the Bank was already in a stressed environment and due to the uncertainty on the recovery path of the global
and local economy, it ran the stress scenarios over a one-year horizon. As such, MCB Ltd undertook a more thorough approach by
defining 4 stress scenarios, as provided hereafter. The scenarios are regularly reviewed and fine-tuned to ensure that they remain
relevant to the Bank’s risk profile, activities as well as prevailing and forecasted economic conditions. MCB Ltd measured potential
impacts on the following metrics: (i) Solvency: Capital adequacy ratio and Tier 1 ratio; (ii) Profitability: Net profit after tax; (iii) Asset
quality: NPL ratio and cost of risk; and (iv) Liquidity: LCR, NFSR, Net Present Value (NPV) of Trading and Fair Value Through Other
Comprehensive Income (FVTOCI) portfolio. The stress test results are reported and discussed at the RMC and the Board prior to being
submitted to the BoM. Barring extreme cases, the recent analyses revealed that the Bank’s capital adequacy ratio does not fall below

the regulatory requirements in any of the 4 scenarios below based on the shape of the economic recovery.

U shape with modest recovery starting second half of 2021

U shape with longer bottom down period and recovery starting only second half 2022
L shape with further depression in 2021

Scenario 4 L shape with further depression in 2021 and full lockdown as from Feb/Mar 2021
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Internal Capital Adequacy Assessment Process of MCB Seychelles

During the year under review, MCB Seychelles prepared an ICAAP document, in line with the Central Bank of Seychelles implementation

of a Risk-based Supervision framework to further bring the Seychelles banking sector in alignment with Basel Il Accords.

MCB Seychelles demonstrated that it had a robust internal assessment process for capital adequacy towards Pillar Il risks to which it is

exposed, as well as external risk factors.

MCB Seychelles: Results

The bank conducted stress tests under various scenarios to assess the impact of unfavourable events on its capital position. Barring

extremely unrealistic events, its capital adequacy ratios remained within the regulatory thresholds within the six envisaged scenarios:

COVID-19 pandemic persists beyond 2021 resulting in defaults on exposures of vulnerable

sectors and a further depreciation of the Seychelles Rupee

Crash in the domestic property market

Reputation risk impacting the deposit base and liquidity position of the Bank coupled with an

SR additional increase of 10% in non-performing loans

Scenario 6
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Capital position of banking entities

The banking subsidiaries of the Group foster strict compliance with mandatory stipulations set by the regulators of their jurisdictions.
In respect of MCB Ltd, the Bank uses the Basel Il Standardised Approach to manage its credit and market risk exposures, with the
Alternative Standardised Approach used for operational risk. As for determination of its capital resources, the Bank adheres to the BoM
Guideline on Scope of Application of Basel Il and Eligible Capital. It also complies with the Guideline for dealing with Domestic-
Systemically Important Banks (D-SIB). Under the latter, banks are required to hold a capital surcharge or D-SIB buffer ranging from 1.0%
to 2.5% of their risk-weighted assets depending on their systemic importance. The assessment for determining domestic-systemically
important banks is carried out on a yearly basis on end-June figures. As per the assessment carried out by the Central Bank, MCB Ltd
features among the five banks that have been determined to be systemically important in our jurisdiction, based on the assessment of

five factors, namely size, exposure to large groups, interconnectedness, complexity and substitutability.

Regulatory ratios applicable to MCB Ltd
(excluding COVID-19 capital requirement measures)

Tier 1 CAR and Total CAR

(plus Capital Conservation Buffer plus D-SIB Buffer)

16
13.0%

12

%
o

0

As from Tier 1 CAR Total CAR
Jan 20

B Minimum Tier 1 CAR Capital Conservation Buffer M D-SIB Buffer B Minimum Total CAR

In May 2020, to provide additional flexibility to banks to support economic stakeholders, households and individuals impacted by the
COVID-19 outbreak, the BoM deferred the Capital Conservation Buffer of 2.5% which was effective as from 1 January 2020 to 1 January
2021 such that banks will be required to maintain a Capital Conservation Buffer of 1.875% until 31 December 2020. This has been
further deferred such that banks will be required to maintain a Capital Conservation Buffer of 1.875% until 31 March 2022. The
minimum regulatory Tier 1 and capital adequacy ratios currently applicable to MCB are 12.375% and 14.375% respectively. In addition,
the regulatory risk weights on certain categories of exposures including retail and residential mortgages were reviewed. As at 30 June

2021, the capital adequacy ratio and Tier 1 ratio of MCB stood at 16.8% and 15.8% respectively compared to 17.5% and 16.5% last year.
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As for the foreign banking entities, they are guided by the minimum regulatory ratios set out in the table below, with their respective

capital adequacy ratios remaining comfortably above the applicable regulatory requirements.

Minimum regulatory ratios applicable to the foreign banking entities

MCB Seychelles MCB Maldives MCB Madagascar
As at 30 June 2021 % % %
Capital adequacy ratio 12.0 12.0 8.0
Tier 1 ratio 6.0 6.0 -

Performance of the foreign banking entities

Capital adequacy MCB Seychelles MCB Maldives MCB Madagascar

% % %

Capital adequacy ratio
As at 30 June 2020 15.1 46.0 17.0
As at 30 June 2021 14.9 56.2 14.0
Tier 1 ratio
As at 30 June 2020 133 35.7 13.6
As at 30 June 2021 14.3 43.1 113

Capital position of the banking cluster on a consolidated basis

The capital adequacy ratio of the banking cluster —as measured at the level of MCB Investment Holding Ltd on a consolidated basis —
stood at 16.1% as at June 2021. The capital base was primarily made up of core capital, with the Tier 1 ratio standing at 15.1% as at
June 2021. The following illustrations depict the capital adequacy ratios posted by the banking cluster and shed light on the distribution

of risk-weighted assets by entity.

Banking cluster: Distribution of capital metrics

20 A~ . . .
Risk-weighted assets by entity
18 4 173 17.0 539 23% F2.9%
16.1 16.1 2.3%
16 4 15.6 3.9% B MCB Ltd
16.2
BN 15.9 B MCB Seychelles
15.1 15.1
14 4
147 MCB Maldives
12 1 B MCB Madagascar
B SG Mogambique
10 T T T T d BECOI
Jun 17 Jun 18 Jun 19 Jun 20 Jun 21
—=—Capital adequacy ratio —=—Tier 1ratio

\ggM C B G ROU P MCB Group Limited | annual report 2021



205

Non-banking financial and other investments clusters

e  While adhering to good corporate governance principles, entities within the non-banking cluster of the Group adopt appropriate
frameworks and processes that allow for an effective identification and management of risks faced by their respective business

activities.

MCB Capital Markets Ltd and its subsidiaries

e  Certain subsidiaries of MCB Capital Markets Ltd (MCBCM) are regulated by the Financial Services Commission. MCBCM, which is
required to comply with the National Code of Corporate Governance for Mauritius (2016), seeks to implement best practice risk
management standards. The ultimate responsibility for managing risks rests with the Board of each subsidiary and material issues

are escalated to the main Board via the Risk & Audit Committee.

e  To ensure strong governance, several sub-committees have been set up to oversee critical areas of MCBCM'’s operations. An
example is the management and administration of Collective Investment Schemes (CIS), where MCBCM has appointed a CIS
Supervisory Committee with the responsibility to review and assess all aspects relating to CIS management, including risk,

investment and administration.

e MCBCM recognises that financial products are becoming increasingly complex and regulated. Accordingly, it has a strong
governance framework in place with a Financial Products Supervisory Committee, comprising all independent directors, with

international expertise, of MCB Investment Management Ltd, being responsible to oversee all new product launches.

e  An Investment Committee, chaired by an independent director, meets on a quarterly basis and scrutinises the portfolios and

processes of MCB Investment Management. A Risk & Audit Committee has also been set up as a sub-committee of MCBCM.

e  Day-to-day risk management is delegated to the management team of each MCBCM subsidiary and to MCBCM'’s Risk & Compliance
(R&C) function, whose primary responsibilities are to inter alia: (i) assess all legal and regulatory obligations of MCBCM's
businesses, ensuring compliance with all applicable laws, regulations and policies; (ii) provide risk-related advice,
recommendations and compliance assurance to members of the boards and committees of MCBCM,; (iii) coordinate all risk
management and compliance matters; and (iv) investigate client complaints and any breaches of applicable laws, regulations and

procedures.

e  The Head of R&C reports directly to the Chief Executive Officer of MCBCM and also has direct reporting lines to certain Boards of
subsidiaries and sub-committees of MCBCM in line with best practice. R&C submits a compliance report to the Boards of relevant
MCBCM entities every six months and has the discretion to escalate critical issues on a more frequent basis, if necessary. All
entities of MCBCM are subject to annual independent internal and external audits. The Risk & Audit Committee meets at least
twice a year to review inter alia R&C'’s risk reports, audit findings, progress on previously identified issues and the audited financial

statements of all legal entities.

e  The MCBCM governance framework is set out below.
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MCB Group Ltd

MCBCM Board
Boards of individual

MCBCM entities
To MCBIM Board | I
Financial Products Risk & Audit
‘ Supervisory Committee Committee

CIS* Supervisory Investment Risk and Compliance s i
Committee Committee / Department MCBCM CEO Internal Audit

For CIS activities and
portfolio management
activities

L/ ManagingDirectors/ \ _____ 1

Heads of Businesses

Il

* Relates to Collective Investment Schemes

Key principles and considerations for risk management

Legal and regulatory

e  Recognising the need to adhere to international governance codes and standards, MCBCM has put in place a framework to manage
its legal and regulatory risks. This is summarised below:
o  Regular review of applicable laws and regulations to identify compliance gaps;
o Active involvement of MCBCM'’s Risk & Compliance and legal teams in the development of new products and services to
ensure that they are in compliance with applicable laws and regulations prior to being launched;
o Monitoring of changes to the legal and regulatory frameworks and initiation of corrective actions as necessary; and
o  Bi-annual monitoring exercises undertaken by the Risk & Compliance team to assess the level of compliance with laws and

regulations, particularly with respect to anti-money laundering and financing of terrorism.

Operations (people, processes and systems)

e Asignificant proportion of R&C'’s resources is allocated to the management of operational risks. The methodology, which places

particular emphasis on high volume businesses, is set out below.
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Establishing
the context

Identifying
the risks

Monitoring . Analysing
the risks Risk the risks
Methodology

Treating
therisks

Evaluating
the risks

e  The initial stage of the above methodology includes inter alia formal reviews of procedures and processes, analysis of complaints
and incident reports and review of new products and services. The output is then used to update MCBCM’s risk maps, which
address all material risks faced by the business and their pre-control ratings. These risks are eventually re-assessed taking into
account existing controls and additional controls that are required to arrive at a post-control rating. Any residual post-control risks

deemed material will lead to a re-design of the relevant controls until such risks are adequately addressed, mitigated or eliminated.

Financial risks

e  MCBCM, through its brokerage business, offers underwriting services to corporate clients and is thus subject to financial risks.
Such risks are managed by a formal process that involves:
o Atechnical assessment of all requests for underwriting by a group comprising MCBCM'’s Chief Financial Officer, Head of
Risk and Compliance, Head of Legal and the Managing Director of MCB Stockbrokers;
o A two-tiered approval process, with the first level approval being provided jointly by the CEO of MCBCM and the
Chairperson of the Board of MCB Stockbrokers, and the second level approval provided by the management of MCB

Group.

e  MCBCM, through its brokerage business, also acts as market-maker or liquidity provider in respect of certain securities listed on
the Stock Exchange of Mauritius (SEM). Relevant safeguards have been implemented to ensure that any risks arising from this

activity are properly mitigated.

e  MCBCM, through various subsidiaries, is involved in the structuring, issuance and management of Credit Linked Notes (CLNs). The
latter are long-dated debt instruments but have been structured so as to provide targeted investors with regular exit windows
hence improving the liquidity of these financial products. Associated financial risks being borne by MCBCM require some degree
of active funding and liquidity management, mainly through adequate levels of capitalisation and access to appropriate funding

and credit lines.
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Key initiatives — AML/CFT

e  MCBCM launched several initiatives to improve the effectiveness of its anti-money laundering procedures and to strengthen its
framework to counter the financing of terrorism (AML/CFT). These include, inter alia:

o  System amendments to integrate client risk ratings thus improving client review procedures;

o System amendments to facilitate digitalisation of information regarding beneficial owners and controllers, thus
improving the screening process;

o Implementation of an online AML/CFT training in replacement of the traditional classroom setting. All staff members
have been required to complete the training module and a test. Our R&C team continues to use the traditional classroom
setting to deliver specific training to a targeted audience; and

o Implementation of a new IT system with enhanced risk management features, including improved transaction

monitoring capabilities.

Other entities of the Group

Elsewhere, in line with principles determined at Group level, risk management policies and structures have, in varying capacities, been
designed in order to ensure that business activities are carried out in a sound manner, depending on the types of market undertakings
being engaged into as well as the range and depth of risks faced. Fundamentally, the Board of each entity has the ultimate responsibility
to ensure that risks are properly identified and managed, with relevant functions being mandated to provide clear and coherent
assistance to help it in the fulfillment of its duties. In the process, the entities adhere to coherent and robust control mechanisms that
enable them to achieve strategic objectives in a sustained and sound manner, backed by a thorough investigation of clients’ risk profiles
and the diversification of undertakings where applicable. The Internal Audit function of MCB Ltd, having a Group wide mandate,
provides assurance over these controls systems and reports on those via the Audit Committee and/or Board of each individual entity.
The findings are consolidated and presented to the MCB Group Audit Committee for an integrated view of the effectiveness of risk

management, control and governance processes.

Jean-Philippe COULIER Pierre Guy NOEL
Director Chief Executive

Chairperson Risk Monitoring Committee
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MCB Group Ltd

Sir William Newton Street

Port Louis — Republic of Mauritius

Tel: (230) 202 5000 — Fax: (230) 208 0248
Email: contact@mcbgroup.com

Website: www.mcbgroup.com

Banking

MCB INVESTMENT HOLDING LTD

Sir William Newton Street

Port Louis — Republic of Mauritius

Tel: (230) 202 5000 — Fax: (230) 208 0248
Email: contact@mcbih.mu

Website: www.mcbgroup.com

THE MAURITIUS COMMERCIAL BANK LTD
HEAD OFFICE — PORT LOUIS

PO Box 52 —9-15, Sir William Newton Street
Port Louis — Republic of Mauritius

Tel: (230) 202 5000

Swift Code: MCBLMUMU

Email: contact@mcb.mu

Website: www.mcbh.mu

Foreign representative offices

PARIS — FRANCE
16, Place de la Madeleine — 75008 Paris
Tel: (33) 143129005

Email: paris.repoffice@mcb.mu

JOHANNESBURG - SOUTH AFRICA
3rd Floor ‘Atrium on 5t

East Tower, Sandton City

Corner of Maude and 5t Streets
Sandton Central 2146

Tel: (27) 10 730 0500

Email: rsa.repoffice@mcb.mu

&MCBGROUP

NAIROBI — KENYA

7t Floor Pramukh Towers
52, Westlands Road
Nairobi

Tel: (254) 709 796 000

Email: ken.repoffice@mch.mu

DUBAI

Unit 41 Level 15 The Gate (East)
Dubai International Financial Centre
PO Box 121208 - Dubai

United Arab Emirates

Tel: (971) 4 401 9550

Email: difc.repoffice@mcbh.mu

Foreign banking subsidiaries

THE MAURITIUS COMMERCIAL BANK (MADAGASCAR) SA
HEAD OFFICE — ANTANANARIVO

Rue Solombavambahoaka Frantsay 77 - Antsahavola

BP 197 — Antananarivo 101

Republic of Madagascar

Tel: (261) 2022 272 62 — Fax: (261) 20 22 322 82

Swift Code: MCBLMGMG

Email: contact@mcbmadagascar.com

Website: www.mcbmadagascar.com

THE MAURITIUS COMMERCIAL BANK (MALDIVES) PRIVATE LTD
HEAD OFFICE — MALE

H. Sifa Building, Boduthakurufaanu Magu — Malé

Republic of Maldives

Tel: (960) 330 5656 — Fax: (960) 330 5757

Swift Code: MCBLMVMV

Email: contact@mcbmaldives.com

Website: www.mcbmaldives.com
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THE MAURITIUS COMMERCIAL BANK (SEYCHELLES) LTD
HEAD OFFICE - VICTORIA

Caravelle House — Manglier Street

PO Box 122 — Victoria — Mahé

Republic of Seychelles

Tel: (248) 4284 555 — Fax: (248) 4322 676

Swift Code: MCBLSCSC

Email: contact@mcbseychelles.com

Website: www.mcbseychelles.com

Foreign banking associates

BANQUE FRANCAISE COMMERCIALE OCEAN INDIEN

HEAD OFFICE - REUNION

58 Rue Alexis de Villeneuve — CS 21013 — 97404 Saint Denis

Cedex

Tel: (262) 262 409 900
Swift Code: BFCORERXXXX
Email: contacts@bfcoi.com

Website: www.bfcoi.com

PARIS BRANCH — FRANCE
16, Place de la Madeleine — 75008 Paris

Tel: (33) 1431290 05
Swift Code: BFCOFRPPXXX
Email: agencepar@bfcoi.com

Website: www.bfcoi.com

MAYOTTE

Route de I’Agriculture — BP 222 — 97600 Mamoudzou
Tel: (269) 269 609 900

Swift Code: BFCOYTYTXXX

Email: contacts@bfcoi.com

Website: www.bfcoi.com

BANCO SOCIETE GENERALE MOGCAMBIQUE S.A.
HEAD OFFICE & MAPUTO

Av. Julius Nyerere, N° 140, 4° Andar

CP 1568 — Maputo

Republic of Mozambique

Tel: (258) 21 48 19 00

Swift Code: SOGEMZMA

Email: contact-mz@socgen.com

Website: www.societegenerale.co.mz

&MCBGROUP

Non-Banking Financial

MCB CAPITAL MARKETS LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbhis@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

MCB INVESTMENT SERVICES LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbis@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

MCB REGISTRY & SECURITIES LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbrs@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

MCB STOCKBROKERS LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mchsb@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

MCB CAPITAL PARTNERS LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbcp@mcbcm.mu

Website: www.mcbcapitalmarkets.mu
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MCB INVESTMENT MANAGEMENT CO. LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius

Tel: (230) 202 5000

Email: mchim@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

MCB STRUCTURED SOLUTIONS LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbis@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

CM DIVERSIFIED CREDIT LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbis@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

CM STRUCTURED FINANCE LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbis@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

CM STRUCTURED PRODUCTS LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbis@mcbecm.mu

Website: www.mcbcapitalmarkets.mu
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MCB LEVERAGED SOLUTIONS LTD
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbis@mcbecm.mu

Website: www.mcbcapitalmarkets.mu

MCB FINANCIAL ADVISERS

Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: corporate.finance@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

MCB EQUITY FUND LTD

c/o MCB Capital Partners Ltd
Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: mcbcp@mcbcm.mu

Website: www.mcbcapitalmarkets.mu

MCB LEASING LTD

Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5504

Email: contactmcbleasing@mch.mu

Website: www.mcbleasing.mu

MCB FACTORS LTD

Raymond Lamusse Building

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5701

Email: mcb.factors@mcb.mu

Website: www.mcbfactors.mu

MCB Group Limited | annual report 2021


mailto:mcbim@mcbcm.mu
http://www.mcbcapitalmarkets.mu/
http://www.mcbcapitalmarkets.mu/
http://www.mcbcapitalmarkets.mu/
http://www.mcbcapitalmarkets.mu/
http://www.mcbcapitalmarkets.mu/
http://www.mcbcapitalmarkets.mu/
http://www.mcbcapitalmarkets.mu/
mailto:mcbcp@mcbcm.mu
http://www.mcbcapitalmarkets.mu/
mailto:leasing@mcb.mu
http://www.mcbleasing.mu/
mailto:mcb.factors@mcb.mu
http://www.mcbfactors.mu/

MCB MICROFINANCE LTD

5th Floor Currimjee Arcades

256 Royal Road

Curepipe — Republic of Mauritius

Tel: (230) 203 2744

Email: contact@mcbmicrofinance.mu

Website: www.mcbmicrofinance.mu

MCB REAL ASSETS LTD

MCB Centre

Sir William Newton Street

Port Louis — Republic of Mauritius
Tel: (230) 202 5000

Email: corporateservices@mcbgcs.mu

CREDIT GUARANTEE INSURANCE CO. LTD*
United Docks Business Park

Kwan Tee Street

Port Louis — Republic of Mauritius

Tel: (230) 213 2741

Email: customer.relations@cgi.mu

Website: www.cgi.mu

Other Investments

FINCORP INVESTMENT LTD

MCB Centre

9-15 Sir William Newton Street

Port Louis — Republic of Mauritius

Tel: (230) 202 5000 — Fax: (230) 208 0248

Website: www.fincorp.mu

PROMOTION AND DEVELOPMENT LTD*

8t Floor Dias Pier Building

Le Caudan Waterfront

Port Louis — Republic of Mauritius

Tel: (230) 211 9430 — Fax: (230) 211 0239

Email: corporate@promotionanddevelopment.com

Website: www.promotionanddevelopment.com

CAUDAN DEVELOPMENT LTD*

8th Floor Dias Pier Building

Le Caudan Waterfront

Port Louis — Republic of Mauritius

Tel: (230) 211 9430 — Fax: (230) 211 0239

Email: corporate@promotionanddevelopment.com

Website: www.caudan.com
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MCB CONSULTING SERVICES LTD

3rd Floor Harbour Front Building
President John Kennedy Street

Port Louis - Republic of Mauritius

Tel: (230) 204 7234 — Fax: (230) 208 7427
Email: mcbadmin@mcbconsulting.mu

Website: www.mcbconsulting.mu

MCB INSTITUTE OF FINANCE LTD
Uniciti Education Hub

Royal Road, Pierrefonds

Republic of Mauritius

Tel: (230) 402 0200

Email: info@mcb-if.com

Website: www.mcb-if.com

MCB GROUP CORPORATE SERVICES LTD
MCB Centre

Sir William Newton Street

Port Louis — Republic of Mauritius

Tel: (230) 202 5000

Email: corporateservices@mcbgcs.mu

MCB FORWARD FOUNDATION

15t Floor Raymond Lamusse Building
9-15 Sir William Newton Street

Port Louis — Republic of Mauritius

Tel: (230) 202 5000

Email: mcb.forwardfoundation@mcb.mu

Website: www.mcbforwardfoundation.org

BLUE PENNY MUSEUM

Le Caudan Waterfront

Port Louis — Republic of Mauritius
Tel: (230) 210 9204

Fax: (230) 210 9243

Email: info@bluepennymuseum.mu

Website: www.bluepennymuseum.com

* Local associates
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Shareholder and Noteholder Enquiries

Registrar and Transfer Office
MCB Registry & Securities Ltd

9-15, Sir William Newton Street

Port Louis — Republic of Mauritius

Tel: (230) 202 5640

Email: contact.rs@mcbcm.mu

Investor Relations Unit

Sir William Newton Street
Port Louis — Republic of Mauritius
Tel: (230) 202 5134 and (230) 202 5558

Email: investor.relations@mcbgroup.com
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